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SECTION I: INTRODUCTION
I.A

PROGRAMME SUMMARY

Title:
Expected
Outcomes:

1.
2.
3.
4.
5.

Expected
Outputs:

Funding
Value
Contract
Period

Capacity development of mineral institutions and of small-scale private sector
operating in low-value minerals in ACP countries
The small-scale operators in African, Caribbean and Pacific (ACP) countries
operating in the Low Value Minerals and Materials (LVMM) sector have the
technical and entrepreneurial capacity to enhance productivity.
Industry associations/chambers in ACP countries that represent small-scale
private operators in the LVMM sector have capacities to fully support miners and
provide them with services.
Public institutions in ACP countries in charge of the mining sector and mineral
policies have capacities to regulate and create an enabling environment for
small-scale private operators and their representatives.
Civil society, communities and indigenous peoples have the knowledge to ensure
that the mining sector meets the economic, social and environmental standards
and violence conflict is prevented.
ACP countries benefit from exchange of knowledge and experiences through
South-South learning and cooperation.

1. Operating standards and technologies improved in mines and quarries through
enhanced technical knowledge of the small-scale private sector,
associations/chambers, and public institutions in mine and quarry management.
2. Environmental, health, safety standards improved and human and labor rights
better protected in artisanal and small-scale mining through enhanced technical
and legal knowledge of the small-scale private sector, associations/chambers
and public institutions.
3. Productivity, access to markets and working capital of the small-scale private
sector in mining increased through enhanced entrepreneurial skills.
4. Value chains in mining strengthened through networking and improved capacity
of associations/chambers and public institutions to conduct market analysis and
investment promotion.
5. Access to geo-data in mining improved through enhanced technical knowledge,
capacity and coordination among public institutions.
6. Risk of conflict between miners, mining enterprises and local communities
reduced by building conflict prevention, dialogue and mediation skills of miners,
associations/chambers, public institutions and communities.
€13.1 million (€11.7 EU Contribution / €1.4 UNDP Contribution)
21 October 2014 – 31 October 2018
[Note: A no-cost extension to October 2018 was approved in 2017]
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I.B

BRIEF DESCRIPTION OF ACTION

The ACP-EU Development Minerals Programme1 is a three-year, €13.1 million initiative of
the ACP Group of States, coordinated by the ACP Secretariat, financed by the European
Union and United Nations Development Programme (UNDP) and implemented by UNDP. The
aim of the project is to foster the sustainable and inclusive development of so-called Low
Value Minerals and Materials (LVMM) in Africa, the Caribbean and the Pacific (ACP).
The Programme refers to LVMM as ‘Development Minerals.’ Development Minerals are
minerals and materials that are mined, processed, manufactured and consumed domestically
in industries such as construction, manufacturing, and agriculture. Development Minerals are
economically important close to the location where the commodity is mined. Development
Minerals include: industrial minerals, such as gypsum and talc; construction materials, such
as sand and gravel; dimension stones, such as marble and granite; and semi-precious stones,
such as garnet and amethyst. Development minerals are locally mined materials used in local
and domestic infrastructure, construction, manufacturing, agriculture and craftsmanship.
The private sector in the ACP region plays a key role in accelerating economic growth and
reducing poverty by creating new jobs and providing income for their employees and families.
The EU ‘Joint Communication on a Renewed Partnership with the Countries of Africa, the
Caribbean and the Pacific’ JOIN (2016)52 final, the ‘ACP-EU Cooperative Framework for
Private Sector Development in ACP Countries’ and the EU Communication ‘A Stronger Role
of the Private Sector in Achieving Inclusive and Sustainable Growth in Developing Countries’
COM (2014)263 final, each outline a strategy that supports the creation of an enabling
business environment; assists businesses in the provision of improved access to finance;
supports the transition to the formal economy; and develops local enterprises that are
equipped to create decent jobs, generate public revenues, and harness trade opportunities.
The ACP Framework of Action on the Development of Mineral Resources Sector was
endorsed by the ACP Committee of Ambassadors in 2011. The overall objective of the
Framework is to foster the development of the mineral resources industry in support to the
sustainable development of ACP countries and to contribute to poverty reduction and social
development in the mining sector. The specific objectives are to strengthen the management
capacity of ACP countries in the mineral sector, to integrate sustainable development
measures into the ACP mining sector and to enhance the ability of states to derive maximum
economic and social benefits from the sector, while mitigating the negative impacts of the
mining industry.

1

The ACP-EU Development Minerals Programme is the short title of the Programme agreed upon by the
Programme Steering Committee (EU, ACP Secretariat and UNDP) in November 2015. This short title will be used
through-out the report in reference to the project.
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The main focus of the ACP-EU Development Minerals Programme is on building the capacity
of key stakeholders in the sector, including public stakeholders such as regulatory agencies
and local governments; private stakeholders such as small-scale mining enterprises,
intermediaries, transportation and logistics service providers, construction companies;
business development stakeholders such as mining and quarrying associations, chambers of
mines, training centres, universities, consulting companies; and social stakeholders such as
civil society organizations and community groups. The Programme is enhancing the
capacities of these entities to: increase the sector’s productivity; better manage mining
operations; adhere to national and international environmental and health standards; and
prevent conflict through effective community relations. Training and support is provided in
the following key thematic areas of significant importance to the sector: 1) mine and quarry
management; 2) environment, health and safety; 3) entrepreneurship skills; 4) market analysis
and investment promotion; 5) geo-data and maps design; 6) community relations and
addressing grievances.

I.C

COUNTRIES COVERED BY THE PROGRAMME

This Programme is under implementation at both the regional and country levels.
Regional-level activities: 402 countries participate in training activities at the regional level.
They are:
Africa – 28 countries
Angola, Benin, Burkina Faso, Cameroon, Cote d’Ivoire, Democratic Republic of Congo,
Ethiopia, Gabon, Ghana, Guinea – Conakry, Kenya, Lesotho, Madagascar, Malawi, Mali,
Mozambique, Namibia, Niger, Nigeria, Republic of Congo, Rwanda, Senegal, Sierra Leone,
Tanzania, Togo, Uganda, Zambia, Zimbabwe.
Caribbean – 6 countries
Dominican Republic, Guyana, Haiti, Jamaica, Suriname, Trinidad and Tobago.
Pacific – 6 countries
Fiji, Papua New Guinea, Samoa, Solomon Islands, Tonga, Vanuatu.

2

Sudan, Botswana and Swaziland participated in regional training activities in 2017, as self-sponsoring countries.
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Table 1: Countries participating in regional-level activities by ACP region

Central
Africa

East Africa

Southern
Africa

West Africa

Caribbean

Pacific

Cameroon
Congo
Republic
Democratic
Republic of
Congo
Gabon
Rwanda

Ethiopia
Kenya
Madagascar
Tanzania
Uganda

Angola
Lesotho
Malawi
Mozambique
Namibia
Zambia
Zimbabwe

Benin
Burkina Faso
Cote d'Ivoire
Ghana
Guinea
Conakry
Mali
Niger
Nigeria
Senegal
Sierra Leone
Togo

Dominican
Republic
Guyana
Haiti
Jamaica
Suriname
Trinidad and
Tobago

Fiji
Papua New
Guinea
Samoa
Solomon
Islands
Tonga
Vanuatu

Regional-level activities comprise:
1.
2.
3.
4.

Training (incorporating field visits and the preparation of Return-to-Work Plans)
Knowledge platform
Knowledge products
Final conference

Country-level activities:
Six countries were selected for detailed programming following a competitive Expression of
Interest (EOI) process (further details on the process for country selection are available in
Progress Report 2016, Section II.F.1). One country was selected from each of the six broad
geographic regions of the ACP: Cameroon (Central Africa); Uganda (East Africa); Zambia
(Southern Africa); Guinea – Conakry (West Africa); Jamaica (Caribbean); and Fiji (Pacific).
Activities and support at the country-level include:
1. Training of Trainers workshops
2. Sector assessments and capacity development roadmaps
3. Initiatives for sector promotion such as technology exhibitions, business fairs,
investor guides, networking events, geo-data inventories
4. Value-chain analyses
5. Engaging communities to address grievances through community dialogues
6. Public and private dialogues with key stakeholders
7. Small grants to implement return to work plans
8. Reviews of legal frameworks
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SECTION II: THE STRATEGY
II.A

RATIONALE OF THE ACTION

A Framework of Action (FWA) on the Development of Mineral Resources Sector was endorsed
by the ACP Group of States through its Committee of Ambassadors in October 2011 in
accordance with the mandate given to the ACP Council of Ministers. This framework includes
6 strategic focus areas that informed the formulation of the proposed activities of this
Programme, namely:
Strategic focus 1: Enhancement of the capacity of public mineral institutions in
charge of elaborating, monitoring, evaluating and updating national/regional
strategies for the mineral resources industry development;
Strategic focus 2: Development of mineral exploration, geo-scientific information
systems and evaluation of the mineral potential of ACP countries;
Strategic focus 3: Development of the small and medium-scale mining sectors;
Strategic focus 4: Reduction of the social and environmental impacts of mining;
Strategic focus 5: Improvement of energy and transport infrastructures related to
the mineral industry;
Strategic focus 6: Enhancement of mineral-based industrialization and
diversification of ACP countries’ economies.

The Programme addresses five of the six stated goals of the FWA. The initiative also aims at
supporting the development of a competitive local private sector operating in Development
Minerals in ACP countries, in line with the EU communication "Increasing the impact of EU
Development Policy: an Agenda for Change". The primary objective of the Agenda for Change
is to significantly increase the impact and effectiveness of EU development policy.
Additionally, the African Heads of State and Governments also adopted the Africa Mining
Vision (AMV) in 2009. The vision stresses, amongst others, the need to enhance Africa’s
bargaining power and to improve the capacity to manage mineral wealth. The vision also
envisages a mining sector that harnesses the potential of Artisanal and Small-scale Mining
(ASM) of various commodities to stimulate local and national entrepreneurship, improve
livelihoods and advance integrated rural socio-economic development. The AMV further
espouses the need to address the current lack of access to skills for both entrepreneurs and
employees of new local enterprises, which hampers the numerous business, employment
creation and poverty reduction opportunities the mining sector holds in the continent. With
the endorsement of the ACP-EU Development Minerals Programme by the African Union
Commission at the first Specialized Technical Committee of Ministers of Trade, Industry and
Mining (STC-TIM) in May 2016, the ACP-EU Development Minerals Programme has had a
multiplier effect in operationalizing the goal and vision of the AMV through catalyzing the
achievement of results in the focus areas of the AMV Pillars below:
Progress Report 2017
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A knowledge-driven African mining sector that catalyzes and contributes to the
broad-based growth & development of, and is fully integrated into, a single African
market through:
1. Down-stream linkages into mineral beneficiation and manufacturing;
2. Up-stream linkages into mining capital goods, consumables and services industries;
3. Side-stream linkages into infrastructure (power, logistics; communications, water) and skills
and technology development (Human Resources Development and Research & Development);
4. Mutually beneficial partnerships between the state, the private sector, civil society, local
communities and other stakeholders; and
5. A comprehensive knowledge of its mineral endowment.

A sustainable and well-governed mining sector that effectively garners and deploys
resource rents and that is safe, healthy, gender and ethnically inclusive,
environmentally friendly, socially responsible and appreciated by surrounding
communities;
A mining sector that has become a key component of a diversified, vibrant and
globally competitive industrialising African economy;
A mining sector that has helped establish a competitive African infrastructure
platform, through the maximisation of its propulsive local and regional economic
linkages;
A mining sector that optimises and husbands Africa’s finite mineral resource
endowments and that is diversified, incorporating both high value metals and lower
value industrial minerals at both commercial and small-scale levels;
A mining sector that harnesses the potential of artisanal and small-scale mining to
stimulate local/national entrepreneurship, improve livelihoods and advance integrated
rural social and economic development; and
A mining sector that is a major player in vibrant and competitive national, continental
and international capital and commodity markets.

Furthermore, the ACP-EU Development Minerals Programme can play a key role in
transforming local livelihoods by enhancing economic empowerment, reducing poverty and
accelerating the achievement of the Sustainable Development Goals (SDGs). Goal 9 is
particularly relevant. The goal aims to, “Build resilient infrastructure, promote inclusive and
sustainable industrialization and foster innovation.” Infrastructure provides the basic physical
systems and structures essential to the operation of a society such as roads, transport,
irrigation, energy and information and communication technology, all of which result in
improved productivity and incomes. Industrialization also drives economic growth, creates
job opportunities and thereby reduces income poverty. The 8 targets under Goal 93, directly
speak to the value proposition of the ACP-EU Development Minerals Programme as they
elaborate on the demand and supply side drivers of Development Minerals.

3

http://www.un.org/sustainabledevelopment/infrastructure-industrialization/

Progress Report 2017

9

ACP-EU Development Minerals Programme.
Implemented in Partnership with UNDP

II.B

PROGRAMME OBJECTIVES

Overall objective: Foster the sustainable and inclusive development of the mineral resources
industry in ACP countries.
Specific objectives:
1. Enhancing employment and incomes, including employment and incomes of women
2. Improving the policy and regulatory environment
3. Minimizing environmental impacts on communities
4. Addressing individual and community rights and preventing conflict
5. Ensuring decent working conditions
6. Facilitating South-South cooperation and cross-country learning

II.C

THE CAPACITY DEVELOPMENT APPROACH

The Programme is using a systematic and participatory approach to capacity development,
drawing from UNDP’s methodology and experience of supporting efforts to develop national
and local capacities in various sectors and settings. This capacity development approach
goes beyond training of individuals to enhance their knowledge and skills. It extends to
facilitating wider organizational and institutional change to enable the application of these
newly acquired skills for better and sustainable results at three levels:
a) Individual level where capacity is developed through regional and country level
training and workshop events that include coaching and mentorship, site visits and
demonstrations;
b) Organization level where capacity development facilitation is undertaken through
the provision of technical support; small grants; sector assessments (e.g. profile of
the sector, socio-economic and environmental analysis, market analysis); and
establishing dialogue processes for grievance management and resolution of
conflicts.
c) Improving the enabling environment which involves sector-wide, system capacity
development through actions to support the improvement of policy, legal and
regulatory frameworks. This is demonstrated through the development of return to
work projects from training/workshop participants aimed at institutionalization of
collective actions.
With this backdrop, the Programme is building the capacity of a wide-array of key
stakeholders as follows:
a) Public stakeholders: Relevant ministries and government agencies - particularly
those that regulate and promote minerals exploration and exploitation, environmental
and safety standards and financial sectors. Local government authorities involved
closely in the management and oversight of small-scale mining and quarrying are
also targeted as participants. Increasingly, members of the legislative arm of
governments – parliamentarians – are requesting and receiving capacity building
support on the sector.
b) Private stakeholders: artisanal and small-scale mining and quarrying enterprises,
intermediaries, transportation and logistics service providers, traders, construction
companies.
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c) Business development stakeholders: Mining and quarrying associations (including
women’s mining associations); chambers of mines; training centres; universities and
research institutions, and consulting companies.
d) Communities and social stakeholders: Local community representatives; civil
society, advocacy groups, and non-state actors.
Return-to-Work Plans
Return-to-Work Plans (RWPs) are a valuable mechanism for training workshop participants to
enhance their personal and professional development. As part of Programme sponsorship,
participants are required to develop a return-to-work plan on a project that they will undertake
on their return to work, applying the knowledge and skills gained from workshop to influence
change. In-training sessions are devoted to the development of RWP’s and participants are
encouraged to network and collaborate with other trainees to capitalize on synergies and
motivate completion of the plan.
Technical support is also available from the Programme Team in the implementation of the
plan. The outline of the plan is due within two weeks of the training event. Periodic follow-up
on the progress of implementation of the project is undertaken by UNDP, with the first update
expected at the 2-month mark. A subsequent follow-up at 4 months and periodic follow-ups
thereafter. A total of 163 RWPs were submitted from 4 regional-level events and 37 countrylevel events in 2017. These involve 138 individual RWPs and 25 group RWPs. The table below
outlines the expectations of the return-to-work plan.
Table 2: Expectations of the Return-to-Work Plan completed by all Programme training participants

Name(s) and Personal Details:
Brief Description of the project:
Expected Outcomes:
Expected Outputs:
Please describe how you plan to implement the return to work project: (outline key partnerships and
collaborations across sectors in your country as well as any joint collaboration with other countries)
What indicators of success will you employ? (include indicators of success that go beyond activity-level
implementation)
What other strategic opportunities have you identified that will contribute to the success and
sustainability of your project?
(include opportunities linked to national level policy, strategies and programmes as well as linkage to subregional and regional agenda)
What aspects of the training will be most useful in implementing your project? Explain
What are your future plans? (include any additional capacity building needs for your professional
development that you have identified during the course of the workshop).
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FIJI - STANDARD OPERATING PROCEDURES FOR QUARRY LICENSING
Fourteen participants from Fiji took part in the Pacific Regional Training Workshop on
Environment, Community, Health and Safety of Development Minerals in Suva, Fiji (01-04
December, 2015). As a result of their participation at the regional training, they developed a
group Return-to-Work project aimed at improving the Standard Operating Procedures
(SOPs) for licensing of quarries. With the support of the ACP-EU Development Minerals
Programme, and the Country Working Group, the training participants developed Standard
Operating Procedures (SOPs) for the licensing of Quarries. The SOPs were accompanied
by two guideline documents for the private sector on hard rock and river based extraction.
The new SOPs were supported by a validation workshop of public sector officials and
training of 11 private sector quarry operators to disseminate the new SOPs. The Standard
Operating Procedures have now been integrated into the regulatory framework of Fiji’s
minerals sector.
Figure 1: Workshop participants validating the Standard Operating Procedures (SOPs) for the licensing
of Quarries in Fiji
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MADAGASCAR - LINKING DIMENSION STONE CUTTING ENTERPRISES WITH
THE QUARRIES THAT EXTRACT STONE
Ms. Rakotonirina Mah’ Loharano from Madagascar is a training alumni from the Regional
Training Workshop on Quarry Management of Dimension Stones and Construction
Materials, Carrara, Italy (15-20 June, 2016). Following her participation at the training event,
her Return to Work Project (RWP) was two-pronged. In the first instance, she developed an
initiative to link enterprises which manufacture raw dimension stone (granite) with the
quarries that extract stone to strengthen and shorten the supply chain. This has resulted in
the creation of a new supply chain with the Malgasy Entreprise Homemade Stoneforge,
specialized in granite transformation and value-addition.
Her second RWP involved the development of a strategic partnership with the Engineering
Department of the National Polytechnic School to place interns (1-3 months) at Société UBP
(United Basalt Product) in Madagascar. This partnership has seen a total of 5 internship
placements aimed at creating a pipeline of engineers well-versed in the intricacies of the
Development Minerals sector in Madagascar.
Figure 2: Participants from the Engineering Department of the National Polytechnic School at a
sensitization session on Development Minerals by Ms. Loharano
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UGANDA - FORMALIZATION OF SMALL-SCALE MINERS ASSOCIATIONS
AND ESTABLISHMENT OF PAID MATERNITY LEAVE FOR WOMEN MINERS
Mr. Stephen Padde is an alumni of the East Africa Regional Training Workshop on
Environment, Community, Health and Safety of Development Minerals in Addis Ababa,
Ethiopia (09-12 November, 2015). Following his participation at the training, he developed
a Return-to-Work plan aimed at mobilization and formalizing eight (8) other small scale
miners associations which are now registered legally. This has opened up pathways for the
associations to receive sector extension services. He further led the construction of two (2)
additional gender-disaggregated toilet facilities at the mine site of Busia small-scale miners
association, and led the establishment of a paid maternity leave system, where women
miners in his association are eligible for payment from proceeds of mining, when they are
away from the mine-site during their maternity leave.
Figure 3: Mine site of Busia small-scale miners association
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ZAMBIA – BUSINESS EXPANSION ACCELERATOR
Col Mwandila is a small-scale miner who attended a Training of Trainers Workshop on Mine
and Quarry Management organized by the ACP – EU Development Minerals Programme in
Livingstone, Zambia (28 March-01 April, 2017). During site visits and a networking event
organized by the Programme, Col Mwandila identified and discussed a business agreement
with an investor (Chinese contractor), who offered to purchase aggregates from AJM Quarry
owned by Col Mwandila. This agreement, involving a $US5M investment, resulted in an
equipment and technology overhaul and will generate over 300 jobs in Kazungula. The
aggregate from the ASM site is now being used as input to the construction of the ZambiaBotswana Bridge under construction by the Chinese contractor.
Figure 4: Transformation of AJM Quarry after agreement with investor.

AJM quarry before investor
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MALAWI – CAPACITY DEVELOPMENT, FORMALISATION AND POLICY
ADVOCACY
Chikomeni Manda, is an alumni of the Southern Africa Regional Training Workshop on
Environment, Community, Health and Safety, held in Maputo, Mozambique (03-06 April,
2017). Following the training, he developed a RWP, whose objectives were: capacity
development of ASM (sensitization meetings and training workshops on environment,
health, safety, gender and community); organize the ASM to form cooperatives; link the
miners to potential markets especially quarry and gemstone miners, and; strengthen
advocacy for the adoption of the draft National ASM Policy. His key interim outcomes
included: outreach to 140 miners (quarry miners, ceramic makers, brick makers, members
of Gemstone Association of Malawi and Malawi Women in mining) on key environmental,
health, safety, gender and community issues in the Development Minerals sector; as well
as the establishment of strategic partnerships with: Gemstone Association of Malawi;
Malawi Women in Mining; Mzuzu Artisanal Mining Training Center; Mines Department;
Better Life for All (BELIFA) and Ministry of Labor and Health. These partnerships have
ensured the sustainability of the RWP, by incorporating the objectives of the ACP-EU
Development Minerals Programme into their various mandates.
Figure 5: (left) Miners sensitized by Mr. Manda; (right) Partnership with vocational training institution.
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CAMEROON – ENHANCING GOVERNANCE THROUGH FORMALISATION IN
SEVEN (7) COMMUNES OF THE ADAMAOUA REGION
Mathieu Nogni is an alumni of a Training of Trainers (ToT) workshop in Douala, Cameroon
on Environment, Community, Health and Safety of Development Minerals (14-17 November,
2016). Following the training, he developed a RWP whose objectives included: organizing
artisanal miners and supporting the implementation of regulations; the consideration of
environmental, security and social aspects; the collection of municipal revenues relating to
ASM activities; contributing to the prevention of social conflicts with the communities
neighbouring mine sites through a community based monitoring mechanism.
The key outcomes achieved in the implementation of this RWP include the following:
mapping of artisanal mining resource extraction sites, identification and profiling of artisanal
miners completed in 7 municipalities and the various reports available; organizing and
mobilizing artisanal miners in 109 sites in the 7 communes; 30 cooperatives/mining
associations registered in the Coop / GIC register of Adamaoua); support provided to 100
artisans to obtain the artisanal mining cards/licenses as part of their formalization; risk and
vulnerability mapping established by municipality and by site; a comic strip (2000 copies)
on the issues of environmental education and environmental risk mitigation elaborated and
produced. These outcomes resulted in the secondment of an administrative officer by the
Local Government of Adamaoua to support the oversight of the implementation of the RWP
demonstrating ownership by the government of the objectives and activities planned in the
RWP. The project received independent funding support from the EU Delegation.
Figure 6: (left) blocks made by the cooperatives formed in Adamaoua after mobilization by Mr. Nogni;
(right) miners meeting with Mr. Nogni after formalization
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Training of Trainers and Curricula Sprints
The capacity building activities of the Programme are designed to foster onward independent
learning through the training of trainers and by embedding the Programme training curricula
into the teaching of Universities, vocational training institutions and business development
organisations. Regional and Country-level training workshops delivered by the Programme
are attended by selected trained trainers who are provided with teaching materials and
support to cascade delivery to Programme stakeholders at the local level. Furthermore, an
innovative curricula sprint model has been developed, whereby at the end of a Regional
training workshop series, academics and vocational teachers from countries of the ACP are
invited to a ‘Curricula Sprint’ where they adapt their existing courses, or develop new courses
for their institutions that incorporate the curricula of the ACP-EU Development Minerals
Programme.
Formalisation and extension services
The mining, processing and beneficiation of Development Minerals is an informal activity in
the majority of the countries of the Programme. The Programme is supporting micro, small
and mid-sized enterprises to formalise their activities in the six focus countries. This support
is actioned through combined on-site training and extension services, including, assistance
to form cooperatives or other collective organisations and to apply for licences, bank
accounts etc. The capacity development approach to formalisation adopted by the
Programme is to encourage independence and innovation.
Small grants and inclusive finance
Access to finance is a key constraint to development in the Development Minerals sector. The
finance available to many informal and formal operators is on terms that continue to entrench
disadvantage. One reason for the disadvantageous terms is that private financial institutions
hold misperceptions about the level of risk in the sector. Another reason is that informal
miners do not currently possess bankable projects or necessary documentation and business
information. The ACP-EU Development Minerals Programme is simultaneously working with
private financial institutions to assist them to understand the sector and reassess their
perceptions of risk; develop new loans products using innovations such as mobile banking,
and guarantee schemes that remove the need for up front capital; and to assist newly
formalised mining entities to develop business plans, calculate geological reserves and to be
ready to access such finance. The provision of small grants by the ACP-EU Development
Minerals Programme to Programme alumni is one small step toward independent access to
private finance.
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II.D

PARTNERSHIPS

In the period under review, UNDP has strengthened collaboration with its established
partnerships in addition to the formulation of new ones for joint implementation of activities.
Partnerships forged by the Programme to-date include:
a) Partnerships with 14 regional bodies and institutions in the ACP that have a
convening role aimed at organizing and hosting the regional training programmes.
Partners include: African Union Commission (AUC); African Minerals Development
Centre (AMDC); African Minerals and Geosciences Centre (AMGC); African Mining
Legislation Atlas (AMLA); African Legal Support Facility (ALSF); African Guarantee
Fund (AGF); Caribbean Community (CARICOM) Secretariat; Economic Community of
Central African States (ECCAS); Economic Community of West African States
(ECOWAS) Commission; Geoscience Information in Africa Network (GIRAF);
Geological Society of Africa (GISAF); Organization of African Geological Surveys
(OAGS); Southern African Development Community (SADC); and Secretariat of the
Pacific Community (SPC).
b) Partnerships with 33 academic and business development institutions have been
established. For instance, universities and business development institutions in the
ACP region have been engaged to provide extension services and support for
formalisation, as well as training and teaching. Partners include: Addis Ababa
University - Ethiopia; Anton de Kom University of Suriname (ADEKUS) - Suriname;
Busitema University – Uganda; Divine Word University – Papua New Guinea; Eduardo
Mondlane University - Mozambique; Fiji National University, Fiji; GIMERC SARL,
Cameroon; Institute des Matières Premiers - Cameroon; Institute du Sahel –
Cameroon; Institut Superior des Mines, Boke – Guinea (Conakry); Malawi University
of Science & Technology – Malawi; Presbyterian University College - Ghana;
University of Buea – Cameroon; University of Dar-es-Salaam - Tanzania; University of
Douala, Institut des Beaux-Arts (IBA); University of Dschang – Cameroon; University
of Ibadan - Nigeria; University of Lagos – Nigeria; University of Lubumbashi, DRC;
University of Maroua, Cameroon; University of Mines and Technology, Tarkwa –
(UMAT), Ghana; University of Nairobi – Kenya; University of Ouagadougou – Burkina
Faso; University of Papua New Guinea – Papua New Guinea; University of South
Pacific- Fiji; University of Technology (UTECH), Jamaica; University of Technology –
Papua New Guinea; University of Queensland, Centre for Social Responsibility in
Mining, Australia; University of Queensland, Minerals Industry Safety and Health
Centre, Australia; University of West Indies, Mona Campus - Jamaica; University of
West Indies at St. Augustine, Trinidad and Tobago; University of Zambia – Zambia; and
the University of Zimbabwe
c) 5 other specialized institutions/government agencies have partnered with the
Programme to deliver country-level training on enterprise skills, market analysis,
investment promotion and value-addition. They are: Enterprise Uganda; National
Centre for Small and Micro Enterprises Development (NCSMED), Fiji; Zambia
Development Agency (ZDA); Zambia Chamber of Commerce and Industry (ZCC); and
Zambia National Council for Construction (NCC).
d) Additional partnerships were established with 2 globally recognized
institutions/agencies in the period under review, to enhance the profile of
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Development Minerals in various high-level fora. They are: Intergovernmental Forum
(IGF) on Mining, Minerals, Metals and Sustainable Development; and the PanAfGeo
(European geological surveys & Organisation of African Geological Surveys) program
activities in Zambia.
e) Additionally, mining and quarry associations have been directly involved in the
Training of Trainer (ToT) workshops and sensitization at the country-level, with their
return to work plans centered on cascading the training themes to their membership
at all levels including at the grass-roots. For instance, the Mining and Quarry
Association of Jamaica partnered with the Programme in the joint publication of
guidelines on the updated Quarry Act which were made available to 178 quarry
operators who took part in 3 sensitization sessions. In Fiji, the Fiji Mines and Quarries
Council comprised of quarry owners and operators of Development Minerals were
integrated into the Country Working Group. They have subsequently been involved in
the development of the Standard Operating Procedures (SOPs) for the licensing of
Quarries as well as the accompanying two guideline documents for the private sector
on hard rock and river based extraction. Similarly, country implementation in
Cameroon has involved the undertaking of training, sensitization and awareness
raising in partnership with Dynamique des Artisans de Carrière de Mayo Nyaka, in
Ambam Council as well as Gic Tappi Naffi cooperative in Maroua Council. In Guinea,
64 ASM Co-operatives have been formed in 64 Pilot sites, nation-wide covering 4
regions. The formation of these cooperatives is a major milestone of the Programme,
as the membership of the cooperatives pave the way for the requisite sector specific
extension services and support. In the period under review, in Zambia, the Programme
has engaged with: Association of Women in Mining, Lusaka; Association of Zambian
Women in Mining; the Emerald and Semi-Precious Stones Association of Zambia;
Kalomo Miners Association; Federation of Small Scale Miners of Zambia; and the
Federation of Mining Associations of Zambia. Similarly, in Uganda, the Programme
engaged with several mining associations/cooperatives including: Busia Miners
Association; Uganda Women Entrepreneurs Association/Construction Materials &
Dimension stones; Karamoja Women's Association; Rupa Miners Development
Association.
f) At regional-level (12) and at the country-level (21) women in mining associations
have been engaged through the training workshops, mentoring on group dynamics as
well as support in the preparation of “bankable proposals” for access to finance. This
engagement aims at placing women’s issues in the Development Minerals sector at
the frontline of policy and practice advocacy actions on economic empowerment of
women in the Development Minerals sector.
g) The implementation of regional and country-level activities in the period under review
has seen strengthened partnerships with the following 12 government ministries or
agencies in the focus countries: Jamaica Business Development Corporation
(JBDC), Jamaica; Ministry of Energy and Mineral Development, Uganda; Uganda
Chamber of Mines and Petroleum, Uganda; Ministry of Lands and Mineral Resources,
Fiji; Ministry of Mines, Industry and Technological Development, Cameroon; Ministry
of Mines and Geology, Republic of Guinea; Ministry of Mines and Minerals
Development, Zambia; the Ministry of Transport and Mining, Jamaica; National Centre
for Small and Micro Enterprises Development (NCSMED), Fiji; Zambia Development
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Agency (ZDA); Zambia Chamber of Commerce and Industry (ZCC); and the Zambia
National Council for Construction (NCC).
h) Similarly, establishment and strengthening of partnerships in the participating
countries were undertaken with the following seven (7) ministries and
government agencies: Ministry of Energy and Energy Industries, Trinidad and
Tobago; Ministry of energy and Minerals, Tanzania; Ministry of Mines, Ethiopia;
Ministry of Mines and Geology, Republic of Congo; Ministry of Mineral Resources
(MIREM), Mozambique; Ministry of Natural Resources, Guyana; and Ghana Minerals
Commission, Ghana.
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II.E

OUTPUTS AND ACTIVITIES: SUMMARY OF 2017 ACHIEVEMENTS

Key achievements at a glance4:
Table 3: Key achievements at a glance for 2017 and for the Programme to date (2014-2017)
Selected Output Indicators

2017

2014-2017

Number of training workshops held by the Programme

41

62

Number of knowledge sharing workshops/activities held by the Programme

36

53

Number of outreach events where the Programme participated

12

23

Number of people directly engaged in training workshops5

1288

2151

Number of people trained by the Trained Trainers (ToT)

6589

6589

Number of people engaged in knowledge sharing workshops/activities

4298

6489

Number of people engaged in outreach activities

1662

1995

13281

17220

Number of training person days

4918

8613

Number of training of trainers (ToT) person days

6589

6589

Number of knowledge sharing event person days

7396

10044

522

976

20419

26222

262

293

40%

39%

153

153

Number of business plans developed by miners

40

40

Number of partnerships with regional institutions of the ACP

14

14

Number of universities and vocational training institutions delivering program curricula

11

33

Number of Women’s Mining Associations engaged

15

33

5190

5190

Total number of people who have participated in all capacity building initiatives

Number of outreach event person days
Total number of capacity building person days
Number of mining and quarrying sites visited
Percentage of female participation in training workshops and ToT sessions
Number of mining cooperatives formed

Number of audience reached via newsletter/bulletin

4

A detailed description of the achievements is found under II.F. Programme Implementation – Section 5.

5

Reporting on the number of people engaged in training/workshops in Progress Report 2016 included combined
figures for participation in training workshops and some knowledge sharing workshops (Table 6 and Table 7). In
this report a more detailed breakdown is provided into four categories: 1) number of participants in regional and
country-level training workshops directly delivered by the Programme; 2) number of participants in training
workshops delivered independently by Trained Trainers following participation in the Programme; 3) number of
participants in knowledge sharing events directly delivered, or co-hosted, by the Programme; 4) number of
participants at outreach events where Programme representatives made presentations, but where the event was
not hosted, or co-hosted, by the Programme.
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Table 4: Summary of key regional-level activities (01 January, 2017 – 31 December, 2017)

Programme
activities

Regional-level activities

•

•

•

•

•

•

6

The Southern Africa Regional Training Workshop on Environment,
Community, Health and Safety held in Maputo, Mozambique (0306 April 2017) brought together 46 participants from 10 countries
namely: Angola, Botswana, Lesotho, Malawi, Mozambique,
Namibia, Rwanda, Sudan, Swaziland and Zimbabwe6.
The Curricula Sprint on Environment, Community, Health and
Safety was held in Maputo, Mozambique (07 - 09 April 2017). It
brought together 21 participants from 18 universities, research
and training institutions in the ACP regions drawn from the
following 15 countries: Cameroon, Democratic Republic of the
Congo, Ethiopia, Fiji, Ghana, Guinea (Conakry), Jamaica, Kenya,
Malawi, Mozambique, Nigeria, Papua New Guinea, Tanzania,
Uganda and Zambia.
African Focus Countries Regional Training on Geo-data
Digitization and Mapping of Development Minerals took place at
the African Minerals and Geosciences Centre (AMGC) in Dar-esSalaam, Tanzania from 30 October – 10 November 2017. This
training workshop brought together 20 participants from the 4
focus countries in Africa namely: Cameroon, Guinea (Conakry),
Uganda and Zambia.
The Caribbean Regional Workshop on Geo-data Digitization and
Mapping of Development Minerals took place at the University of
West Indies at St. Augustine in Trinidad and Tobago. 27
participants from 6 Caribbean nations – Dominican Republic,
Guyana, Haiti, Jamaica, Suriname, and Trinidad and Tobago –
took part in the training from 06 – 17 November 2017.
The ACP-EU Development Minerals Programme and the
Directorate General for International Cooperation and
Development (DG DEVCO) of the European Union organized an
InfoPoint Conference on 24 January 2017 titled: Development
Minerals and the Role of the Private Sector. Towards inclusive
development. 54 participants actively engaged in the session held
in Brussels, Belgium.
15 ACP Ambassadors & UN Resident Representatives from
Caribbean region, met at the UN Building in Brussels, Belgium
from 15 – 17 February 2017. Deliberations centered on key
programming activities required for the Caribbean region to
ensure holistic multi-dimensional progress in human

Botswana, Swaziland and Sudan are not participating countries in the Programme but they joined the workshop
as self-sponsored countries.
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development. The Programme Specialist of the ACP-EU
Development Minerals Programme made a presentation on
progress of Programme implementation in the Caribbean region.
The ACP–CTA-UN Women Consultation Workshop on Women's
Economic Empowerment: Leaving no one behind took place at
the ACP House in Brussels, Belgium from 27 – 28 February 2017.
The Programme Specialist of the ACP-EU Development Minerals
Programme participated in a panel discussion titled: Promoting
the Representation and Women entrepreneurship in the Extractive
Industry Sector that brought together 40 participants drawn from
the ACP regions.
The 11th ICGLR-OECD-UN GoE Forum on Responsible Mineral
Supply Chain (OECD took place from 02 – 04 May 2017 in Paris,
France. The Programme Manager chaired a panel session on
Mica. 25 participants from the public and private sectors were
engaged in the panel session.
The University of Surrey hosted an ASM data event to discuss the
intricacies of data collection, analysis, dissemination and data
storage in the Artisanal and Small-scale Mining (ASM) sector. The
Programme Manager of the ACP-EU Development Minerals
Programme was one of the panelists who engaged with 30
academia and data specialists specializing in data collection for
the mining sector on 05 May 2017, in Surrey, United Kingdom.
The UNEP-AMDC-UNDP Regional Workshop on Environmental
Sustainability of Artisanal and Small-scale Mining (ASM) in Africa
took place from 24 – 26 May 2017 in Addis Ababa, Ethiopia. The
Technical Specialist of the ACP-EU Development Minerals
Programme made a presentation on an Overview on AMV and
Environmental legislation issues to the 36 stakeholders in Africa’s
ASM sector present at the workshop.
On the occasion of the 2017 edition of the European Development
Days (EDDs), the ACP-EU Development Minerals hosted a highlevel panel titled: Small businesses giant players in pursuit of
SDGs on 08 June 2017 in Brussels, Belgium. The packed
auditorium seating 540 participants drawn from global institutions
in Development Cooperation discussed how to mobilize the
small-scale private sector, particularly in neglected economic
sectors such as the mining of Development Minerals.
An event commemorating the signing of a Memorandum of
Understanding (MOU) between the African Guarantee Fund (AGF)
and the ACP-EU Development Minerals Programme took place
after the panel discussion on 08 June 2017 in Brussels. Under the
MOU, AGF will make available US$12 million in credit guarantee
facilities to financial institutions in Cameroon, Guinea (Conakry),
Nigeria, Uganda and Zambia in connection with loans provided
by these to small and medium-size enterprises (SMEs) working in
the ‘Development Minerals’ sector, utilizing the guarantee
facilities. UNDP and AGF further agreed to hold joint training on
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credit and risk assessment in Zambia, Uganda, Cameroon,
Guinea (Conakry) and Nigeria targeting credit directors, risk
managers and risk analysts in the Financial Institutions.
The African Mining Vision’s, Technical Working Group on
Geological and Mineral Information Initiatives (AMGI) met from 04
– 08 August 2017 in Nairobi, Kenya. 40 participants drawn from
African Geological Survey Organizations and institutions held
discussions on the African Mining Vision’s Geological and Mineral
Information Systems (GMIS). The Programme Specialist of the
ACP-EU Development Minerals Programme made a presentation
on the progress of implementation and planned activities on geodata and mapping of Development Minerals.
The Technical Specialist and a technical committee member of
the ACP-EU Development Minerals Programme were panelists
discussing Development Minerals and Africa’s Industrialisation
Agenda: Integrating the mining sector in African economies at the
Semaine des Activités Minières d'Afrique de l'Ouest (SAMAO)
held from 28 – 29 September 2017 in Ouagadougou, Burkina
Faso. 50 participants from the mining sector in West Africa were
engaged in the discussions.
The ACP-EU Development Minerals Programme participated in
the Intergovernmental Forum (IGF) on Mining, Minerals, Metals
and Sustainable Development by hosting a plenary session on
Wednesday 18 October 2017, Geneva, Switzerland. The session
illustrated the results of the Programme’s training and capacity
building with SMEs, governments, civil society and other
stakeholders in 40 countries of the African Caribbean and Pacific
Group of States. The event that engaged approximately 300
participants from 60 countries demonstrated how Development
Minerals - such as sand, salt, marble and gravel - can spur
inclusive and sustainable development.
The Programme Manager of the ACP-EU Development Minerals
Programme alongside the Director of the UN/UNDP Office in
Brussels, took part in the EU-Advanced Mining Countries
Conference Series: Sustainable and Responsible Sourcing and
Mining held during the EU Raw Materials Week from 06 – 10
November 2017 in Brussels, Belgium. 70 participants engaged
during the UNDP interventions on how Sustainable Development
Goals motivate growth and innovation in sustainable mining; and
stimulate sustainable sourcing of raw materials.
22 key stakeholders in the Caribbean region met on 30 November
2017 in Brussels, Belgium in a consultation titled: UNDPCaribbean Consultations -Visions for a Climate-Resilient
Caribbean: Thinking Forward after the CARICOM-UN High-Level
Pledging Conference. The Programme Manager of the ACP-EU
Development Minerals Programme made a presentation at the
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•
•

consultation, on progress of programme implementation, and
planned activities in the Caribbean on the one-day high-level
conference on “Entrepreneurship in building back better:
Resilience through innovation in the quarry, construction and
clean energy sectors of the Caribbean” as well as the Regional
Workshop on Disaster Reconstruction and Quarried Materials and
the Caribbean regional training workshop on Enterprise Skills,
Market Analysis, Investment Promotion and Value Addition of
Development Minerals scheduled for May 2018.
The Geological Society 2017 - Bryan Lovell Meeting: Mining for
the Future took place from 23 – 24 November 2017. 59
participants from geological and geosciences institutions
explored the role of minerals in society and the achievement of
the Sustainable Development Goals (SDGs). The Programme
Manager of the ACP-EU Development Minerals Programme made
a presentation on Development Minerals.
The University of Antwerp’s Institute of Development Policy
hosted a panel discussion themed: Debating Development-The
Global resource grab? On 05 December 2017. The Programme
Manager of the ACP-EU Development Minerals Programme made
a presentation titled: Low Value, Low Conflict? Mining ‘Neglected’
Development Minerals. 94 participants drawn largely from
academia took part in this discussion held in Antwerp, Belgium.
1 Programme Steering Committee meeting held on 22 March
2017, in Brussels, Belgium.
2 Technical Committee meetings were held. The first, a teleconference, was held on 17 March 2017 while the second was an
in-person technical committee meeting held on 16 October 2017
in Geneva, Switzerland on the margins of the Intergovernmental
Forum (IGF) on Mining, Minerals, Metals and Sustainable
Development.
1 Programme Planning meeting was held on 20 October 2017 in
Geneva, Switzerland. The meeting brought together the
Programme implementation teams from all the 6 focus countries
alongside the government focal points for the Programme, the
Brussels and Addis Ababa based Programme team as well as the
technical specialists from the ACP Secretariat and the European
Commission.
4 tripartite (EC-ACP-UNDP) formal technical meetings held.
Weekly progress meetings held by the UNDP Programme
implementation team.
Communications and visibility plan in use at regional and countrylevels.
A wide array of promotional and visibility products to increase
awareness on the Programme during various events were utilized
including 7 workshop reports; 2 Programme studies; 3
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information displays; 3 types of postcards as well as the
Programme summary in English and French.
A dedicated Programme website for the ACP-EU Development
Minerals Programme in both English and French is updated
regularly. http://developmentminerals.org/
21 video pieces uploaded on the Programme website, Vimeo,
Youtube introduce the Programme and implementation progress.
The
pieces
are
played
during
training
events.
http://www.developmentminerals.org/index.php/en/resource/vid
eos
An active Social media presence has been established on Twitter
(@DevelopmentMin) Facebook (ACP – EU Development Minerals
Programme), Flickr, Vimeo and Youtube.
2 editions of the newsletter were distributed in both English and
French as per the links below. The newsletter mailing list currently
has 5190 subscribers.
Bulletin n°4:
http://bit.ly/2G3fUUH (English)
http://bit.ly/2F0jKwo (French)
Bulletin n°5:
https://tinyurl.com/y9ochdxc (English)
https://tinyurl.com/ya3fkmrm (French)
At least 37 known Programme mentions on various media
channels/publications websites in 2017; 17 for regional level
activities and 20 for country-level activities. A major article
distributed by Thompson Reuters.
The press release from the high-level panel at the 2017 European
Development Days was disseminated widely by the Programme
partners as well as the event partners.
Programme staff participated in 14 events to promote visibility of
the ACP-EU Development Minerals Programme and to contribute
to international and regional dialogues. Support was offered to
the ACP Secretariat by UNDP to attend and open Regional
Training and other high-profile events to ensure visibility. ACP and
EU logos and branding are featured prominently. The EU
Delegations and representatives of ACP-EU Member States
appeared at the Opening Ceremony of events.
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Table 5: Summary of key country-level activities (01 January, 2017 – 31 December, 2017)

Programme
activities

Country-level activities
Zambia

•
•

•

•

•

•

•
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A media training workshop on Effective Reporting on
Development Minerals took place over 3 days in Chisamba. 25
participants took part from 02 – 04 March 2017.
The Training of Trainers (ToT) Workshop on Mine & Quarry
Management; Environment, Health and Safety, Human, Labour
Rights and Community Relations was held from 29 March – 01
April 2017 in Livingstone. A total of 56 participants drawn from the
Programme’s key stakeholders took part in the training.
41 participants attended a Training of Trainers (ToT) Workshop on
Business and Enterprise Skills, Market Analysis and Investment
Promotion in Development the Minerals Sector in Kitwe. The 6day event took place from 21 – 26 August 2017 and brought
together the small-scale private sector as well as business
development stakeholders providing sector-specific support.
Similarly, a 6-day Training of Trainers (ToT) Workshop on Business
and Enterprise Skills, Market Analysis and Investment Promotion
in Development the Minerals Sector in took place in Chipata from
18 – 23 September 2017. 37 participants were engaged in the ToT
workshop, drawn mainly from the small-scale private sector as
well as business development stakeholders.
Siavonga played host to a Training of Trainers (ToT) Workshop on
Business and Enterprise Skills, Market Analysis and Investment
Promotion in Development the Minerals Sector from 25 – 30
September 2017. 34 small-scale operators and business
development stakeholders took part in the training.
A hands-on training on Cobblestone Manufacturing and Paving
Technology in Development Minerals took place in Lusaka from
11 September to 06 October 2017. 43 training participants were
engaged in this month-long course that was officially opened by
the Permanent Secretary for the Ministry of Mines and Mineral
Development, Mr. Paul Chanda. Other guest speakers included
the Director, Geological Survey Department Ministry of Mines and
Mineral Development, Mr Chipilauka Mukofu; the Executive
Director at the National Council for Construction, Mr Chance
Kaonga as well as Ms. Rogan, UNDP Resident representative in
Zambia .
The Country-level Training Workshop on Geo-data Digitization
and Mapping of Development Minerals took place at the
University of Zambia from 20 November to 01 December 2017. 20
participants from the geological survey, academia and
geosciences institutions took part in this hands-on 12-day
training.
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A country-level ToT Workshop on Environment, Community,
Health and Safety of Development Minerals took place from 09 –
13 April 2017 in Entebbe. A total of 33 participants drawn from the
public, private, business development and social stakeholders
participated in this training workshop.
40 key stakeholders took part in a ToT Workshop on Environment,
Community, Health and Safety of Development Minerals that took
place in Mbale from 15 – 19 May 2017.
44 key stakeholders took part in a ToT Workshop on Environment,
Community, Health and Safety of Development Minerals that took
place in Gulu, from 12 – 16 June 2017.
44 key stakeholders took part in a ToT Workshop on Environment,
Community, Health and Safety of Development Minerals that took
place in Fort Portal from 26 – 30 June 2017.
The series of country-level Training of Trainers (ToT) Workshops
on Enterprise skills, Market Analysis, Investment Promotion and
Value Addition of Development Minerals - Clays (limestone,
pozzolana, bentonite, kaolin) and industrial materials (limestone,
ceramics, bricks, vermiculite) kicked-off in 06 – 10 November
2017 in Entebbe. 36 participants were engaged in the ToT
workshop, drawn mainly from the small-scale private sector as
well as business development stakeholders.
The second country-level Training of Trainers (ToT) Workshop on
Enterprise skills, Market Analysis, Investment Promotion and
Value Addition of Development Minerals (Stone aggregates and
gravel) took place in Mukono from 20 – 24 November 2017.
Similarly, this training workshop brought together 35 participants
from the small-scale private sector as well as business
development stakeholders.
The third country-level Training of Trainers (ToT) Workshop on
Enterprise skills, Market Analysis, Investment Promotion and
Value Addition of Development Minerals (Dimension stones such
as marble, slate) was carried out from 27 November – 01
December 2017 in Mukono for 39 targeted stakeholders in the
small-scale private sector and business development.
The fourth country-level Training of Trainers (ToT) Workshop on
Enterprise skills, Market Analysis, Investment Promotion and
Value Addition of Development Minerals (Sand and semi-precious
stones) took place from 04 – 08 December 2017 in Mukono for 33
small-scale operators of Development Minerals as well as
business development stakeholders.
A 12-day country-level training workshop on Geo-data
Digitization and Mapping of Development Minerals was held from
04 – 15 December 2017 in Mukono. 19 participants from the
geological survey and geosciences institutions took part in this
extremely hands-on training.
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A day-long Quarry Management workshop took place in St.
Catherine on 7 March 2017. 56 quarry operators took part in this
training aimed at improving quarry standards in line with the
provisions of the 2016 Quarry Act.
9 artisans and potters from Jamaica attended a 4-week training
workshop on Pottery and Ceramics Technology at the African
Minerals and Geosciences Centre (AMGC) in Dar-es-Salaam,
Tanzania from 28 March – 21 April 2017.
6 sector professionals working in the Development Minerals
sector undertook a Learning Study Tour to Dar-es-Salaam,
Tanzania from 28 March - 5 April 2017.
Kingston played host to a Training of Trainers (ToT) Workshop on
Environment, Community, Health and Safety of Development
Minerals from 19 – 20 April, 2017; and 27 – 28 April 2017. 19
quarry operators, public and business development stakeholders
took part in this four day training.
Similarly, 30 quarry operators, public and business development
stakeholders took part in a four day Training of Trainers (ToT)
Workshop on Environment, Community, Health and Safety of
Development Minerals. This training workshop was held from 19
– 20 July, 2017; and 25 - 26 July 2017 in Montego Bay.
42 Quarry Operators took part in a Training of Trainers (ToT)
Workshop on Blasting Techniques in Mining and Quarry
Management from 31 October – 03 November 2017 in Kingston.
A Quarry Operators Workshop on Environment, Community,
Health and Safety of Development Minerals, took place on 19
December 2017, in Kingston. 26 quarry owners and operators
were in attendance at this training delivered by trained trainers.
A 12-day country-level training workshop on Geo-data
Digitization and Mapping of Development Minerals was held from
27 November – 08 December 2017 in Kingston. 21 participants
from the geological survey and geosciences institutions took part
in this extremely hands-on training at the University of West
Indies, Mona Campus.
More than two hundred and twenty-five people engaged in
community dialogues, an industry conference, trade exhibitions,
and promotions as part of Jamaican Minerals Week, co-hosted by
the Programme on 19 – 26 November 2017.

Guinea:

•
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2 training workshops on Participatory Formalization and Creation
of Artisanal Mining Cooperatives took place in Kindia. The first 3day training workshop took place from 10 - 12 August 2017,
bringing together 24 key artisanal mining stakeholders from Basse
Guinée and Moyenne Guinée.
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The second 3-day training workshop on the same thematic focus
- Participatory Formalization and Creation of Artisanal Mining
Cooperatives took place on 14 – 16 August 2017 engaging 24
training participants from Haute Guinée and Guinée Forestière.
A 3-day Training of Trainers (ToT) Workshop on Environment,
Community, Health and Safety of Development Minerals took
place from 20 – 22 December 2017 at Labe. This ToT brought
together 40 participants from the public, private, business
development and social sectors.
A subsequent 3-day Training of Trainers (ToT) Workshop on
Enterprise Skills was held on 24 – 26 December 2017, bringing
together 40 key Programme stakeholders in Labe.
A similar 3-day Training of Trainers (ToT) Workshop on
Environment, Community, Health and Safety of Development
Minerals took place from 20 – 22 December 2017 at Kindia. This
ToT brought together 40 participants from the public, private,
business development and social sectors.
The subsequent 3-day Training of Trainers (ToT) Workshop on
Enterprise Skills that was held on 24 – 26 December 2017,
brought together 40 key Programme stakeholders in Kindia.

Fiji:

•

•

•

•
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33 participants drawn from the environmental assessment sector,
quarry operators as well as the public sector participated in a 2day workshop on Environmental Impact Assessment (EIA)
scoping from 24 – 25 May 2017 in Suva. The workshop
participants also discussed the Standard Operating Procedures
(SOP) Licensing Procedures.
A day-long workshop on Environmental Impact Assessment (EIA),
Licensing processes, and the newly promulgated Mines and
Quarries Act was undertaken in Labasa, Northern division. 18
participants comprised of quarry operators, resource owners and
quarry licensing agents took part in this workshop on 25 July
2017.
Savusavu in the Northern District played host to a 1-day
workshop on Environmental Impact Assessment (EIA), Licensing
processes, and the newly promulgated Act of Mines and Quarries
on 26 July 2017. This training brought together 14 participants
who are quarry operators, resource owners and quarry licensing
agents.
A 5-day country-level Training of Trainers (ToT) Workshops on
Enterprise skills, Market Analysis, Investment Promotion and
Value Addition of Development Minerals was held from 18 – 22
December 2017 in Suva. 31 participants were engaged in the ToT
workshop, drawn mainly from the small-scale private sector as
well as business development stakeholders.
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Cameroon:

•

32 artisanal and small-scale miners in Bertoua took part in a series
of trainings over two days in the period 19 October to 14
December 2017. The training themes included: Environment,
community, health and safety; enterprise skills, market analysis
and value chain development; basic accounting and business
planning; mine and quarry management; monitoring and
evaluation.
• In the same period, 21 artisanal and small-scale miners in Ebebda
took part in a series of trainings over two days in the period 19
October to 14 December 2017. The training themes included:
Environment, community, health and safety; enterprise skills,
market analysis and value chain development; basic accounting
and business planning; mine and quarry management; monitoring
and evaluation.
• In similar fashion, 29 artisanal and small-scale miners in MeyoNyaka took part in a series of trainings over two days in the period
19 October to 14 December 2017. The training themes included:
Environment, community, health and safety; enterprise skills,
market analysis and value chain development; basic accounting
and business planning; mine and quarry management; monitoring
and evaluation.
•
At
least 262 mining and quarrying sites of Development Minerals
Site
visited
during data collection for the baseline studies undertaken
engagement
in 2017 in the six focus countries.
• A multi-stakeholder Country Working Group has been established
Programme
in each of the six focus countries comprised of public
oversight
stakeholders from relevant ministries as well as local government
officials; small-scale mining operators; civil society organizations;
and business development entities.
• These country working groups provide guidance on Programme
delivery at the country level and meet at a minimum on a quarterly
basis.
• Weekly Programme implementation skype calls are held between
the Country Coordinators in the 6 focus countries and the
Programme implementation team in Brussels and Addis Ababa.
Visibility and 20 known media mentions of country-level activities in the 6 focus
knowledge
countries.
management
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II.F

PROGRAMME IMPLEMENTATION

The ACP-EU Development Minerals Programme is under implementation at both the regional
and country levels. Forty7 countries are participating in training activities at the regional level,
while six countries are receiving more in-depth support delivered at the country level – one
each from the six regional sub-divisions of the ACP.
Activities and support at the country-level include: training and capacity building; small grants
and partnership building to upgrade value chains; studies, sector capacity assessments, and
capacity development roadmaps; organization of public-private dialogues to strengthen value
chains; production of maps and databases; strengthening of regulations on environment,
health and safety; organizing community engagement meetings and dialogues to address
grievances; and organization of technology fairs and networking events.
Sector capacity assessments / baselines (at the country level only)
Baseline assessments were launched in each of the six (6) focus countries in the period under
review. Requests for Proposals (RFP) for a Baseline Assessment of Development Minerals
were advertised for 5 of the 6 focus countries (Jamaica, Cameroon, Zambia, Guinea and
Uganda). In Fiji a proposal was directly sought from the geoscience division of the Pacific
Community (SPC). The assessments in the 6 countries commenced in 2017.
The studies included: socio-economic, poverty and conflict risk analyses; market analysis and
value chains; legal and policy reviews.
Specifically, the studies sought to:
•
•

•
•
•

Profile the range of commodities mined, the sites of extraction and beneficiation, and
the businesses and employees involved in the Development Minerals sector;
Review relevant laws, regulations, plans and that define the governance framework at
the local, national and regional levels highlighting aspects favourable to, or hindering
the sector with specific focus on gaps that need to be addressed (this also included
an assessment of any gender related barriers that affect the sector);
Analyse the current institutional and operating environment at the national and the
operational level;
Conduct environmental, health and safety, and socioeconomic impact analyses, using
participatory approaches, where applicable;
Undertake market and value chain analyses for selected priority Development
Minerals and the level of integration and interlinkages with other sectors of the
economy.

In this regard, the baseline assessments had five (5) main components:
I.
Component 1: Profile of the Sector
II. Component 2: Legal and Policy Framework

7

Sudan, Botswana and Swaziland participated in regional-training activities in 2017 as self-sponsoring countries.
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III. Component 3: Institutional and Technical Operating Context
IV. Component 4: Environmental Health & Safety and Socio-Economic Impact Analysis
V. Component 5: Market and Value Chain Analysis
The baseline assessment components addressed each of the Programme outputs, providing
sector-specific analysis of the Development Minerals sector, previously un-available, in each
of the 6 focus countries.
Uganda
In Uganda, Levin Sources was contracted to undertake the Baseline Assessment, which will
be published as two volumes, Baseline Assessment of Development Minerals in Uganda and
the Value Chain Analysis of Development Minerals in Uganda. The assessment was
undertaken during the period July – October 2017.
The study objectives were fulfilled through collection, analysis and interpretation of primary
and secondary data collected from a range of sector stakeholders across all steps of
Development Minerals value chains from mine to final market. Primary data collection
consisted of 42 site assessments in 22 districts, focus group discussions and interviews with
434 participants from Artisanal and Small-scale Mining (ASM) sites, 73 Points of Sale and 10
district governments as well as consultative meetings with central private and public-sector
stakeholders. Existing secondary data was used to supplement and where possible validate
primary data8.
While Uganda has an abundance of Development Minerals, eight (8) were chosen as focus
minerals for the baseline study, while four (4) amongst them were selected in consultation
with the Country working Group for more in-depth market study and value-chain analysis.
The baseline assessment focused on the following minerals: clay, stone aggregate, dimension
stones, sand, limestone, salt, kaolin and gypsum. The comprehensive market study and value
chain analysis was undertaken for four minerals namely: clay, stone aggregate, dimension
stones and sand.
Key findings on the Profile of the Development Minerals sector:
• Reliance on imports of many Development Minerals and their products constituted
3.2% of Uganda’s trade deficit of -2.56 billion USD in 2016. The most significant
contributors to this are ceramics (inclusive of sanitary ware, dishware and other
products that can be derived from kaolin), cement, salt (mainly in the form of iodized
table salt) and to some extent lime.
• ASM is responsible for production of 83% of all Development Minerals (by value) in
Uganda. Estimated at US$350M in 2015, ASM equates to 5.3 times the value of

8

Hinton et al., 2018, Baseline Assessment of Development Minerals in Uganda. Kampala, Uganda: ACP-EU
Development Minerals Programme.
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•

•
•

estimated medium and large-scale production for these minerals and 7.5 times that of
their officially reported production. This is also 4.2 times the value of estimated
(unofficial) artisanal gold production and over 7 times the value of officially reported
production of all mineral commodities, including limestone, pozzolana, kaolin,
vermiculite, aggregate, gold, tungsten, tantalum, tin and cobalt. Main ASM products
by volume, value and employment are clay bricks, stone aggregate & limestone.
ASM of Development Minerals are a major source of rural and peri-urban employment.
Extraction of clay, sand, stone aggregate, dimension stone, kaolin, salt and
pozzollanic ash is estimated to directly employ approximately 390,000 Ugandans, with
women estimated to constitute 44% of the workforce. If clay brick production is
excluded, women’s employment share skyrockets to 69%, mainly due to their high
participation rates in stone quarries, in particular in northern Uganda. This marks a
216% increase since 2008 estimates of the sector.
Young children can be found around mines, mainly due to lack of childcare, as most
miners invest earnings sending their kids to school.
It is estimated that 98% of artisanal and small-scale mining (ASM) production and
56% of medium sized mines (MSM) and large scale mines (LSM) production of
Development Minerals takes place outside of the current mining sector legal
framework.

The Baseline Assessment of Development Minerals in Uganda is completed. The Report is
currently under design by graphic designer and will be available in February 2018.

Figure 7: Assorted images of Development Minerals from the field visits during the Baseline Assessment in
Uganda (source: Levin Sources).
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Key findings from the Value Chain Analysis of Development Minerals in Uganda:
• When the full value chains are considered – from production of ASM clay bricks, sand,
stone aggregate and rough dimension stones to their trade and use in construction –
the total value equates to almost 6.5% of GDP.
• For these 4 focus minerals alone (clay, stone aggregate, dimension stones and sand),
gross margins earned across the value chains – from miners and traders to local SMEs
and small construction enterprises (e.g. bricklayers, concrete finishers) – amount to an
estimated US$1.6B per annum.
• Economic multiplier effects of ASM production are substantial. Discounting
downstream revenues from construction, ASM production and trade of these
commodities would represent a 1.9% increase to the nation’s GDP.
• Almost 6.8% of the population is estimated to rely on ASM Development Minerals
value chains. Employment multipliers range between 0.1 to 5.7 jobs in the
downstream created from 1 job in primary production, depending on the commodity.
Total employment across the 4 value chains is estimated at just over 530,000 jobs.
When considering an average household size (4.7), this amounts to almost 2.5 million
Ugandans.
• Incomes of the workforce alone (mineworkers, SME employees, bricklayer, stone
masons and concrete finishers) from the 4 value chains alone are estimated to inject
almost US$170M annually into local economies and towards improved household
wellbeing via education, health care and investment in other sectors.
The Value-chain analysis of Development Minerals in Uganda is completed. The Report is
currently under design by graphic designer and will be available in February 2018.
Jamaica
A Baseline Assessment of Development Minerals in Jamaica was carried out in the period
March-June 2017 by SLR Environmental Consulting (Ireland) Ltd. Fifty-four (54) quarries
extracting Development Minerals were visited and assessed for the Baseline, accounting for
forty five per cent (45%) of the total operating quarries in 2017.
Key findings on the Profile of the Development Minerals Sector:
• In the last 3-4 years, the Jamaica Mining and Quarry Sector has contributed
significantly to the economy of Jamaica, contributing 2.3% to the Gross Domestic
Product (GDP).
• The total value of the 2015 production of Industrial Minerals is significant in the
economy, equating to approximately Jamaican $7.16B (or ~ US$55.23M).
• Quarrying of Development Minerals contributed US$1.7M to the exchequer in 2015.
• The employment benefits of quarrying, especially in rural areas, is very significant.
1750 direct jobs and 7000-8750 indirect jobs were created in the sector in 2016.
• While the quarrying sector is male dominated in Jamaica, women represented almost
20% of the quarry owners/managers consulted during the baseline assessment.
Available data indicates that 12% of quarry employees are women. This is an increase
of 1% from the 2015 numbers reported.
• A very strong positive and informal system of social support to communities, churches
and schools by quarry operators was reported. 317 industrial minerals operations
reported Jamaican $1.2M support to local social funds per operation.
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•

•

However, significant shortcomings in Mining and Quarrying skills among the operators
were observed. While quarry planning, layout and technical management were absent
in more than 90% of the quarries visited, none of the quarries had planned for mine
closure.
Geotechnical safety is severely compromised by crude, gravitational “rip and push”
methods of extraction with lack of properly engineered benching. Only 2-3 multibench mining operations were observed. Additionally, only two (2) quarries had a
formal Occupational Health and Safety (OHS) Management System, while only one (1)
quarry enforced the adoption of Personal Protective Equipment (PPE) while on site.

Figure 8: Assorted images of Development Minerals from the field visits during the Baseline Assessment in
Jamaica

Key findings on Market Potential of Development Minerals:
• Based on the geological endowment of Jamaica, it is clear that there exists very strong
potential for value addition of limestone, dimension stones, clays, sand and gravel.
• Jamaica could earn up to US$7B annually through increased production of limestone
and its value-added items for local and export markets.
• Import substitution by domestic supply of a range of available industrial minerals
needs to be explored. For instance, total estimated quantity of imported limestone
derived products into Jamaica was almost 65,000 tonnes valued at US$114M in 2013.
• There is potential for Jamaica to supply high quality aggregates to the Caribbean
Community (CARICOM) and the wider America regions which collectively imported
9.9 million tonnes of limestone aggregate in 2013 valued at US$142M.
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The Baseline Assessment of Development Minerals in Jamaica is complete and available
here: http://bit.ly/2FoNwLn
Cameroon
A Baseline Assessment of Development Minerals in Cameroon was conducted by the
Community Insights Group (CiG) in partnership with the Sustainable Development Strategies
Group (SDSG).
As part of the preparatory work for the qualitative fieldwork, the CIG-SDSG team discussed
a proposed schedule, data collection tools, and methodology with the UNDP Cameroon team
and the Working Group during a workshop held 27-28 April 2017. The schedule and approach
were further clarified through drafting, discussing, and finalising an Inception Report which
served as a detailed work plan. Quantitative research was carried out by conducting 454
interviews across 16 different sites, representing workers across four mineral value chains.
Key findings on the profile of Development Minerals:
•

•

•

•

•

•
•

The contribution of four priority Development Minerals (specifically sapphire, quartzite,
gravel and aggregates) to revenues generated by Cameroon’s extractive industries
increased between 2011 and 2016, growing from 6.3% in 2011 to 14% in 2016. Sand
and crushed gravel experience growth rates of around 95%.
The majority of the sector is informal. Survey responses from artisanal miners showed
that only 30% of all artisanal miners had documented authorization to mine, less than
9% of workers mining gravel and dimension stones were authorized, and less than
4% mining sapphire were authorized. The primary reasons cited for not having
documented authorization were that the miner did not know the “legislation and the
steps to be taken”, and that the document were “not necessary for [the] activity”.
54% of all supervisors or owner/operators surveyed indicated the operation is legally
registered, whereas 23% indicated being informal. 72% of legally registered
supervisors or owner/operators indicated being a sole proprietorship. The lowest
incidence of registration among respondents was in the mining of sand, where only
29% of supervisors or owner/operators indicated they were registered. About half of
all supervisors indicated they believed that authorization was not required.
Less than 17% of all miners surveyed indicated having membership in an association
or professional group. None of the surveyed miners of sapphire were members of an
association or professional group, while 41% of miners of pozzolan were members of
an association or professional group.
Less than 5% of miners reported that they have used a loan to finance their activity.
Likewise, less than 10% of miners responded that bank loans or line of credit services
were available to them. More than 25% of respondents stated that difficulty in
accessing credit is holding back the development of their business. Furthermore, more
than 60% of miners reported that they do not have a bank account.
A gender division of labour was reported: women were observed to hold roles crushing
gravel, light transport, in the production of clay and selling food to site workers. About
25% of operators and owners report employing women in their company.
Artisanal sand mining is low-skilled labour-intensive work. A minimum of eight persons
are used to load a 10m3 truck. The Programme census conducted by GIMERC in 2016
identified (registered) more than 4,300 sand artisans. The Census indicated that the
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number of artisans engaged in sand mining at peak activity recorded by site is more
than 17,000; those engaged in clay mining are 1,600 spread across 30 sites; there are
400 pozzolan workers across eight sites; and an estimated 650 artisanal miners of
sapphire country-wide.
The Baseline Assessment of Development Minerals in Cameroon has been submitted and is
under validation by the Country Working Group.

Figure 9: Assorted images of Development Minerals from the field visits during the Baseline Assessment in
Cameroon

Fiji
The Pacific Community (SPC) was commissioned by the ACP-EU Development Minerals
Programme to carry out a Baseline Assessment of Development Minerals in Fiji. Forty-seven
(47) extraction sites out of a total of 96 sites and 37 out of 49 beneficiation sites were surveyed
as part of the data collection in Northern, Central and Western Divisions (including legal and
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unlicensed operations). A consumers’ survey was also undertaken reaching 33 out of 79
identified consumers of Development Minerals in the 3 Divisions.

Figure 10: Assorted images of Development Minerals from the field visits during the Baseline Assessment in Fiji

Preliminary findings:
• Undervaluation of the Development Minerals sector and its contribution to Fiji’s
economy. The latest published records (2014) are based on a primary survey of 16
companies involved in the sector (as per Registrar of Companies records). The actual
number of companies involved in the sector is much greater than 16; therefore, the Fiji
Bureau of Statistics Gross Output record of FJ$53,033,004 (for quarrying of sand,
stone and clay - sub class category 08101) is likely a major underestimation of the
Development Minerals industry output and its contribution to Fiji’s economy. For
example, the production records received from one quarry alone in the Central Division
account for approximately FJ$50,000,000 Gross Output.
• Convoluted regulatory licensing, monitoring and enforcement framework. Multiple
regulatory departments are involved in the management of the Development Minerals
industry in Fiji, resulting in a convoluted licensing, monitoring and enforcement
framework. Three departments are responsible for issuing extraction licenses (related
to land tenure); the relevant departments are the Department of Lands (DoL) (for sites
located on Crown Land9 which accounts for approximately 7% of land in Fiji), the Rural
Local Authority (for sites located on Freehold Land10 which accounts for approximately
10% of land in Fiji), and iTaukei Land Trust Board (TLTB) (for sites located on Native
Land11 which accounts for approximately 83% of land in Fiji)12. Subsequently no
department has a master database of all extraction sites in Fiji and the process for
obtaining a license is confusing for both applicants and regulatory bodies.
• The estimated value of the underreported production from hard rock quarries in 2017
is FJ$109.8M. This is more than double the total contribution of the sector recorded
in the latest GDP figures at the Bureau of Statistics (FJ$53.03M). It is important to note

9

Land owned by the State.

10

Privately owned land.

11

Land owned by iTaukei (indigenous) citizens.

12

http://www.townplanning.gov.fj/index.php/planning/planning-issues/land-tenure
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•

that this estimate is only based on data from 10 of the 95 legally active extraction sites
operating in Fiji, thus the total value of underreporting (including river gravel, sand and
soft rock extraction sites) is likely significantly higher.
The contribution of Development Minerals to Fiji’s economic growth and development
through the construction sector is significant. Development minerals in the form of
road aggregates, coastal protection rock and concrete products are critical materials
to enable Fiji Roads Authority (FRA) to expand, upgrade and maintain the transport
infrastructure including 7,525km of road, 1251 bridges and 47 jetties, which is a vital
public service for all Fijians. In 2016-2017, the FRA expressed a demand for
566,400mᶟ of Development Minerals.

The data collection phase and the field report is complete and submitted. The draft Baseline
Assessment of Development Minerals in Fiji is expected in February 2018.
Guinea
Société Africaine d’Etudes et d’Ingénierie Financière was engaged by the ACP-EU
Development Minerals Programme to carry out a Baseline Assessment of Development
Minerals in Guinea. A sample size of 1,524 participants (40.6% of them female) from different
points of the minerals value-chain, including those with oversight for the sector, were
interviewed for data collection. Sixty-four (64) mining and quarrying sites were visited.

Figure 11: Assorted images of Development Minerals from the field visits during the Baseline Assessment in Guinea
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Key findings from the Assessment of Development Minerals in Guinea
• Access to finance in the Development Minerals sector is a challenge. 73% of the
interviewed small-scale operators in the Development Minerals sector indicated that
they had financed their start-up activities with their own resources, without external
financing. Banks and microfinance institutions financed 0.3% and 0.5% of the
activities of the small-scale operators, while family (nuclear and extended) contributed
7.9% of the financing.
• 93.7% of the small-scale operators indicated that access to financing was their priority
sector specific support for their mines, quarries and enterprises.
• The level of formalization of the sector is very low. In the 64 sites visited, only 8
individual miners have licenses/approvals issued by the National Directorate of Mines
and 1 group (cooperative) licensed/approved by the Prefecture. 52.7% of the
respondents indicated that the informal nature of their enterprises was occasioned by
the lack of finances to pay for licensing.
• 25% of the respondents indicated that they belonged to an association/industry or
professional body. The remaining respondents, almost 75%, indicated their lack of
affiliation to any association association/industry or professional body.
• The heavy presence of women in gravel, laterite and pottery extraction is accompanied
by the presence of children at the mine/quarry site. Most of the children were seen to
undertake duties in the crushing, sieving or collection of the raw material to the
crushing point. However, it should be noted that these children usually work in a family
setting where they often accompany their mother.
The final Baseline Assessment of Development Minerals in Guinea has been submitted and
is under validation by Country Working Group.
Participant selection for workshops and training
In the period under review as in previous years, participant selection for the Regional Training
Workshops was drawn from the four key stakeholder groups identified in the Programme’s
Description of Action (public sector; private sector; business development; and civil society)
and endeavored to ensure adequate participation and representation of both men and
women. Participants of Regional Training Workshops were selected through a Request for
Application (RFA) process that was circulated widely to: the country focal points, UNDP
country offices, ACP Missions and Embassies, EU Delegations, civil society groups, regional
institutions, mining associations and private sector organisations. The RFA’s were also
posted on public websites, including: Goxi and the Mining 4 Development (M4D) Link that
have membership running into the thousands for the four key stakeholder groups. This is in
addition to the posting of the RFAs on ACP-EU Development Minerals Programme website
and social media platforms (Facebook and Twitter).
For the period under review, the Programme directly trained 1288 stakeholders in 41 regional
and country training events. Of these, 896 participants were male while 392 were female
demonstrating a 30% female representation rate. An additional 6589 stakeholders were
trained by trained trainers, 3804 of whom were male and 2785 female indicating a 42% female
representation rate. When cumulated, 4700 male and 3177 female participants were trained
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in 2017 correlating to a 40% female representation rate. This female representation rate is a
14% increase from the 2015-2016 period, whose female representation rate stood at 26%. A
key challenge for Regional-level training events is that female representation in mining
ministries and mining associations is low. The gains made in increased female representation
in training events is attributed to significant growth in site-level training where women are
present in large numbers; the implementation of the Programme’s Gender Equality Strategy
that calls for implementation of specific quotas for women in Programme events; and
aggressive grassroots mobilization and outreach to potential female trainees.
Table 6: Number of people directly engaged in regional training events and workshops in 2017 by gender

No Training/workshop event

Male

Female Total

1

Southern Africa Regional Training Workshop on
Environment, Community, Health and Safety (4 days)

31

15

46

2

Curricula Sprint on Environment, Community, Health
and Safety (3 days)

15

6

21

3

African Focus Countries Regional Training on Geodata Digitization and Mapping of Development
Minerals 2017 (12 days)

12

8

20

4

Caribbean Regional Training on Geo-data Digitization
and Mapping of Development Minerals 2017 (12 days)

14

13

27

TOTAL

72

42

114

*37% female representation in the 4 regional events held in 2017.
Table 7: Number of people directly engaged in country-level training events and workshops in 2017 by gender

No Training/workshop event

Male

Female

Total

Zambia
1

Media Training Workshop on Effective Reporting on
Development Minerals – Chisamba (3 days)

13

12

25

2

Training of Trainers (ToT) Workshop on Mine & Quarry
Management; Environment, Health and Safety;
Human, Labour Rights and Community Relations –
Livingstone (4 days)

29

27

56
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3

Training of Trainers (ToT) Workshop on Business and
Entrepreneurship Skills, Market Analysis and
Investment Promotion in Development Minerals –
Kitwe (6 days)

24

17

41

4

Training of Trainers (ToT) Workshop on Business and
Entrepreneurship Skills, Market Analysis and
Investment Promotion in Development Minerals –
Chipata (6 days)

24

13

37

5

Training of Trainers (ToT) Workshop on Business and
Entrepreneurship Skills, Market Analysis and
Investment Promotion in Development Minerals –
Siavonga (6 days)

14

20

34

6

Zambian Training Workshop on Cobblestone
Manufacturing and Paving Technology in
Development Minerals - Lusaka (25 days)

17

26

43

7

Zambian Training Workshop on Geo-data Digitization
and Mapping of Development Minerals – Lusaka (12
days)

17

3

20

Uganda

Male

Female

Total

8

Training of Trainers (ToT) Workshop on Environment,
Community, Health and Safety – Entebbe (5 days)

21

12

33

9

Training of Trainers (ToT) Workshop on Environment,
Community, Health and Safety – Mbale (5 days)

26

14

40

10

Training of Trainers (ToT) Workshop on Environment,
Community, Health and Safety – Gulu (5 days)

30

14

44

11

Training of Trainers (ToT) Workshop on Environment,
Community, Health and Safety – Fort Portal (5 days)

28

16

44

12

Training of Trainers (ToT) Workshop on Enterprise
Skills, Market Analysis, Investment Promotion and
Value Addition of Development Minerals (Clay) –
Entebbe, 6 – 10 November (5 days)

29

7

36

13

Training of Trainers (ToT) Workshop on Enterprise
Skills, Market Analysis, Investment Promotion and

23

12

35
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Value Addition of Development Minerals (Stone
Aggregates) – Mukono, 20 – 24 November (5 days)
14

Training of Trainers (ToT) Workshop on Enterprise
Skills, Market Analysis, Investment Promotion and
Value Addition of Development Minerals (Dimension
stones) – Mukono, 27 November – 01 December (5
days)

27

12

39

15

Training of Trainers (ToT) Workshop on Enterprise
Skills, Market Analysis, Investment Promotion and
Value Addition of Development Minerals (Sand) –
Mukono, 04 – 08 December (5 days)

24

9

33

16

Ugandan Training Workshop on Geo-data Digitization
and Mapping of Development Minerals (12 Days)

14

5

19

Jamaica
17

Training of Trainers (ToT) Workshop on Quarry
Management – St. Catherine (1 day)

41

15

56

18

Jamaican Artisans Training Workshop on Ceramics
and Pottery Technology at the African Minerals and
Geosciences Centre (AMGC) Tanzania (25 days)

6

3

9

19

Jamaican Study Tour to Tanzania on Ceramic and
Semi-Precious Stones

2

4

6

20

Training of Trainers (ToT) Workshop on Environment,
Community, Health and Safety – Kingston (4 days)

12

7

19

21

Training of Trainers (ToT) Workshop on Environment,
Community, Health and Safety – Montego Bay (4
days)

23

7

30

22

Training of Trainers (ToT) Workshop on Blasting
Techniques in Mining and Quarry Management –
Kingston (4 days)

32

10

42

23

Training of Trainers (ToT) Workshop on Environment,
Community, Health and Safety – Kingston (1 day)

18

8

26
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24

Jamaican Training Workshop on Geo-data Digitization
and Mapping of Development Minerals (12 Days)

16

5

21

Guinea
25

Training of Trainers (ToT) Formalization and Creation
of Artisanal Mining Cooperatives (participants from
Basse Guinée and Moyenne Guinée) – Kindia (3 days
from 10-12 August)

23

1

24

26

Training of Trainers (ToT) Formalization and Creation
of Artisanal Mining Cooperatives (participants from
Haute Guinée and Guinée Forestière) – Kindia (3 days
from 14-16 August)

23

1

24

27

Training of Trainers (ToT) Workshop on Environment,
Community, Health and Safety of Development
Minerals – Labe (3 days from 20–22 December)

37

3

40

28

Training of Trainers (ToT) Workshop on Enterprise
Skills – Labe (3 days from 24–26 December)

37

3

40

29

Training of Trainers (ToT) Workshop on Environment,
Community, Health and Safety of Development
Minerals – Kindia (3 days from 20–22 December)

32

8

40

30

Training of Trainers (ToT) Workshop on Enterprise
Skills – Kindia (3 days from 24–26 December)

32

8

40

31

Fiji Training Workshop on Environmental Impact
Assessment (EIA) Scoping – Suva (2 days)

25

8

33

32

Fiji Training Workshop on Environmental Impact
Assessment (EIA) and Licensing Processes – Labasa
(1 day)

16

2

18

33

Fiji Training Workshop on Environmental Impact
Assessment (EIA) and Licensing Processes –
Savusavu (1 day)

14

0

14

Fiji
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34

Training of Trainers (ToT) Workshop on Business and
Enterprise Skills, Market Analysis and Investment
Promotion in the Development Minerals sector – Suva
(5 days)

30

1

31

Cameroon
35

Training Workshop Series in Bertoua on Environment,
Community, Health and Safety; Enterprise Skills,
Market Analysis and Value Chain Development; Basic
Accounting and Business Planning; Mine and Quarry
Management; Monitoring and Evaluation

12

20

32

36

Training Workshop Series in Ebebda on Environment,
Community, Health and Safety; Enterprise Skills,
Market Analysis and Value Chain Development; Basic
Accounting and Business Planning; Mine and Quarry
Management; Monitoring and Evaluation

13

8

21

37

Training Workshop Series in Meyo-Nyaka on
Environment, Community, Health and Safety;
Enterprise Skills, Market Analysis and Value Chain
Development; Basic Accounting and Business
Planning; Mine and Quarry Management; Monitoring
and Evaluation

20

9

29

824

350

1174

TOTAL

*30% female representation in the 37 country-level events held in 2017.
Training and Capacity-Building
Regional-level Training
The following four (4) regional workshops provided an opportunity to build individual,
community and organizational capacity in the Development Minerals sector.
Southern Africa Regional Training Workshop on Environment, Community, Health and
Safety
Maputo, Mozambique was the venue of the Southern Africa Regional Training Workshop on
Environment, Community, Health and Safety, held from 03 – 06 April, 2017. The workshop –
co-hosted with the African Union Commission (AUC), the African Minerals Development
Centre (AMDC), the Southern African Development Community (SADC) and the Ministry of
Mineral Resources and Energy of the Republic of Mozambique – brought together 46
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participants from ten (10) countries namely: Angola, Botswana, Lesotho, Malawi,
Mozambique, Namibia, Rwanda, Sudan, Swaziland and Zimbabwe13.
The opening ceremony of the workshop was led by H.E. Augusto de Sousa Fernando, Deputy
Minister of Mineral Resources and Energy of the Republic of Mozambique who highlighted
the crucial role of Development Minerals in infrastructure development and the construction
sector for spurring local economic development as was witnessed in Mozambique and the
larger southern Africa region. The other high-level speakers at the opening ceremony included
Mr. Frank Dixon Mugyenyi, Representative of the African Union (AUC); Mr. Geert Anckaert,
Head of Cooperation a.i., Delegation of the European Union to Mozambique and Ms. Marcia
de Castro, UN Resident Coordinator and UNDP Resident Representative. All the speakers lay
emphasis on the catalytic role of Development Minerals in achieving inclusive sustainable
human development in the region. Mr. Adriano Silvestre Senvano, Director of Mozambique’s
National Institute of Mines (INAMI) facilitated the Opening Ceremony.
The field visit to 5 mining and quarrying sites in Boane and Namahacha Districts, provided an
opportunity for the training participants to observe the mining of aggregates, bentonite,
Namahacha facing and paving stone and white sand mining. The workshop participants also
had the opportunity to visit a brick factory with capacity of 10 thousand bricks per day. This
practical component of the training workshop supported the concretization of the key
learnings from the training and greatly contributed to the outcomes developed in the
participants’ Return to Work Plans.

Figure 12: From the left: Mr. Geert Anckaert, Head of Cooperation a.i., Delegation of the European Union to
Mozambique, Mr. Adriano Silvestre Senvano, Director of Mozambique’s National Institute of Mines (INAMI), Ms.
Marcia de Castro, UN Resident Coordinator and UNDP Resident Representative, H.E. Augusto de Sousa Fernando,
Deputy Minister of Mineral Resources and Energy of the Republic of Mozambique, Mr. Frank Dixon Mugyenyi,
Representative of the African Union and Dr. Daniel Franks, Programme Manager & Chief Technical Advisor, ACPEU Development Minerals Programme.

13

Botswana, Swaziland and Sudan joined the workshop as self-sponsored countries.
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Figure 13: Assorted images from the Southern Africa Regional Training workshop on Environment, Community,
Health and Safety of Development Minerals, Maputo, Mozambique (03-06 April, 2017)
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Curricula Sprint on Environment, Community, Health and Safety
A Curricula Sprint on Environment, Community, Health and Safety was held in Maputo,
Mozambique (07 - 09 April 2017). The three-day training event was aimed at developing
tailored curricula on Development Minerals for independent and onward delivery by
Universities, vocational training centres, research centres and business development
organisations. The curricula was collaboratively refined, tailored and developed for the target
institutions and audiences by 21 participants from 18 universities, research and training
institutions in the ACP regions drawn from the following 15 countries: Cameroon, Democratic
Republic of the Congo, Ethiopia, Fiji, Ghana, Guinea (Conakry), Jamaica, Kenya, Malawi,
Mozambique, Nigeria, Papua New Guinea, Tanzania, Uganda and Zambia. This was the first
edition of the curricula sprint, which encompassed the following three modules: Module 0:
Introduction to Development Minerals; Module 2: Environment, Health and Safety; Module 6:
Community Relations and Conflict.

Figure 14: Assorted images from the Curricula Sprint on Environment, Community, Health and Safety of
Development Minerals, Maputo, Mozambique (07-09 April, 2017).
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African Focus Countries Regional Training Workshop on Geo-data Digitization and
Mapping of Development Minerals
The African Minerals and Geosciences Centre in Dar-es- Salaam, Tanzania was the venue for
the African Focus Countries Regional Training Workshop on Geo-data Digitization and
Mapping of Development Minerals that took place from 30 October – 10 November 2017.
This training workshop brought together twenty (20) participants from the four focus countries
in Africa namely: Cameroon, Guinea (Conakry), Uganda and Zambia.
As part of the practical hands-on training component, a field excursion was organized to
collect field data and practice reserves estimation on Saturday 04 November and Sunday 05
November. The field trip visit took place at Kisarawe Kaolin Mine site and Msolwa
construction materials quarry site which are 80 km SW of Dar es Salaam and 115 km west of
Dar es Salaam city respectively. The data collected during the field visit was used for practical
teaching exercises undertaken in the second week of the training.

Figure 15: Assorted images of the field excursion sites for the African Focus Countries Regional Training Workshop
on Geo-data Digitization and Mapping of Development Minerals, Dar-es-Salaam, Tanzania (30 October-10
November, 2017)

Caribbean Regional Training on Geo-data Digitization and Mapping of Development
Minerals
The Caribbean Regional Training Workshop on Geo-data Digitization and Mapping of
Development Minerals took place at the University of West Indies at St. Augustine in Port of
Spain, Trinidad and Tobago from 06 – 17 November 2017.
The opening ceremony was moderated by Mr. Monty Beharry, Director of Minerals, Ministry
of Energy. Several speakers made remarks including: Hon. Franklin Khan, Minister of Energy
and Energy Industries, Trinidad and Tobago who underscored the importance of diversifying
Trinidad and Tobago’s extractives sector to place Development Minerals at the centre of the
economic and social development agenda. Mr. Ulrich Thiessen, EU Delegation to Trinidad
and Tobago; Ms. Amrikha Singh, CARICOM Secretariat; Mr. Richard Blewitt, UN Resident
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Representative, Trinidad and Tobago; and Ms. Caroline Ngonze, Programme Specialist, ACPEU Development Minerals Programme all highlighted the need to leverage the
transformational potential of Development Minerals in national and local development.
Other presenters during the training included: Dr Daniel Franks, Chief Technical Advisor &
Program Manager, ACP-EU Development Minerals Programme, UNDP and Ms. Caroline
Ngonze, Programme Specialist, ACP-EU Development Minerals Programme.

Figure 16: Group photo at the opening ceremony of the Caribbean Regional Training Workshop on Geo-data
Digitization and Mapping of Development Minerals, Port-of-Spain, Trinidad and Tobago (06-17 November, 2017)

The field trip held during the training visited the Limestone Scott Quarry, and the sand and
gravels sites of the National Quarries Company Ltd of Trinidad and Tobago, located in Verdant
Vale (within the wider Blanchisseuse area, a village located about midway along the north
coast of Trinidad on the northern slope of the Northern Range, about 24 km north of Arima).
Guided by the geological map prepared during the training and the satellite images of the
area, the field team checked the different geological materials of interest in the area recording
the coordinates of the geological features boundaries using the data loggers.
Data collected in the field included:
•
•
•

The extent of the raw materials in the geological map covering the area to confirm the
lithologies on the map.
Types of different rocks identified in the area as source of construction material
Thickness of the formations

The field groups then used this data to prepare maps and cross sections.
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Figure 17: Assorted images from the field excursion during the Caribbean Regional Training Workshop on Geodata Digitization and Mapping of Development Minerals, Port-of-Spain, Trinidad and Tobago (06-17 November,
2017).

Country-Level Training
The following thirty-seven (37) country level training workshops provided an opportunity to
build individual, community and organizational capacity in the Development Minerals sector.
Output 1: Operating standards and technologies improved in mines and quarries through enhanced technical
knowledge of the small-scale private sector, associations/chambers, and public institutions in mine and quarry
management;

Zambia – Training of Trainers (ToT) Workshop on Mine & Quarry Management;
Environment, Health and Safety; Human, Labour Rights and Community Relations
A Training of Trainers Workshop on Mine & Quarry Management; Environment, Health and
Safety; Human, Labour Rights and Community Relations was held from 29 March – 01 April
2017 in Livingstone. A total of 56 participants drawn from the Programme’s key stakeholders
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were trained as trainers, equipping them with skills and knowledge to roll-out the training to
artisanal and small-scale miners at the grassroots level.
Field excursions were undertaken to a Road Development Agency (RDA) quarry which is
operated by a private company. The quarry operation visited includes a pit and processing
facility where basalt extracted from the quarry is crushed to several sizes for use in the
construction and infrastructure sectors. The quarry supplies materials for the bridge
construction at Kazungula Bridge linking Zambia and Botswana. An additional site visit to the
Kazungula Bridge was undertaken so that the trainees could gain insights into the demandside spurring the supply of minerals products from the quarry. Participation at the workshop
also included a third site visit to an informal artisanal and small scale quarry within Livingstone
which hosts approximately 800 ASM miners including women.

Figure 18: Images from the field visit during the Zambia Training Workshop on Mine and Quarry Management;
Environment, Health and Safety; Human, Labour Rights and Community Relations held in Livingstone, Zambia from
29 March-01 April, 2017.

Jamaica – Training Workshop on Quarry Management of Development Minerals.
Ninety-eight (98) quarry operators have undergone a Training of Trainers (ToT) Workshop on
Quarry Management in two training workshops.
The first was a day-long Quarry Management workshop that took place in St. Catherine on 7
March 2017. 56 quarry operators took part in this training aimed at improving quarry
standards in line with the provisions of the 2016 Quarry Act.
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In the second training, 42 Quarry Operators took part in a Training of Trainers (ToT) Workshop
on Blasting Techniques in Mining and Quarry Management from 31 October – 3 November
2017 in Kingston.
Fiji – Certificate Programme in Geology, Mining and Quarrying
The ACP-EU Development Minerals Programme in Fiji in partnership with the Fiji National
University (FNU) launched the first ever Certificate Programme in Geology, Mining and
Quarrying on 01 November 2017. This is a major milestone as there is a shortage of skilled
individuals for this sector and having more qualified nationals is envisaged to enable a more
sustainable and efficient sector. In 2017, the project was able to develop the curriculum for
this course and launch it. This was followed up by the purchase of equipment and resources
for the course to enable smooth running of the course for its first intake cohort of students.
The course is a certificate 4 level and has one third and two third practical components. The
Certificate Programme comprises of 28 Units over a year at 6 units per quarter, with a 60/40
Practical and theory demarcation. It targets those in the mining and quarrying industry and
year12/13 students.
Jamaica – Certificate Course on Mining, Quarrying and Restoration in the Development
Minerals sector, University of Technology
Mr. Laurence Neufville, a training alumni of the Curricula Sprint on Environment, Community,
Health and Safety (2017) developed a Return-to-Work Plan to start a new Certificate Course
on Mining, Quarrying and Restoration at the University of Technology (UTECH), Jamaica,
using the Programme’s modules as the foundation of the curricula. The first cohort of twenty
(20) graduates completed the Certificate on November 3, 2017. Due to the overwhelming
interest in the Certificate Course, Mr. Neufville is leading the development of a full four-year
Bachelors programme of 8 Semesters to be rolled out in Semester 1 of 2019. Mr Neufville has
also been engaged as a trainer for the Jamaican country-level training on blasting.
Cameroon - Training of Trainers (ToT) Workshop series on Mine & Quarry Management
A series of training in Cameroon on Environment, Community, Health and Safety; Enterprise
Skills, Market Analysis and Value Chain Development; Basic Accounting and Business
Planning; Mine and Quarry Management; were held in three locations – Bertoua, Ebebda and
Meyo-Nyaka. The training series consisted of eight 2- to 3-hour training sessions in each
location engaging a total of eighty-two (82) artisanal and small-scale miners between the 19
October to 14 December 2017.
Thirty-two (32) artisanal and small-scale miners in Bertoua took part in the series of training
workshops, 21 artisanal and small-scale miners in Ebebda and 29 artisanal and small-scale
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miners in Meyo-Nyaka. The training supported a process of participatory formalization at each
of the quarry sites.
Output 2: Environmental, health, safety standards improved and human and labor rights better protected in
artisanal and small-scale mining through enhanced technical and legal knowledge of the small-scale private sector,
associations/chambers and public institutions.

Fiji – Training Workshop on Environmental Impact Assessment (EIA) Scoping and
Licensing Processes
Supporting improved quarry management has been a key feature of the ACP-EU
Development Minerals Programme in Fiji, in line with the newly promulgated Mines and Quarry
Act of 2017. In this regard, the Programme hosted three (3) training workshops geared at
supporting improved quarry management.
Thirty-three (33) participants drawn from the environmental assessment sector, quarry
operators as well as the public sector participated in a 2-day workshop on Environmental
Impact Assessment (EIA) Scoping from 24 – 25 May 2017 in Suva. The workshop participants
also discussed the Standard Operating Procedures (SOP) Licensing Procedures.
Furthermore, a day-long workshop on Environmental Impact Assessment (EIA), Licensing
Processes, and the newly promulgated Mines and Quarries Act 2017 was undertaken in
Labasa, Northern division. 18 participants comprised of quarry operators, resource owners
and quarry licensing agents took part in this workshop on 25 July 2017.
Similarly, Savusavu in the Northern District played host to a 1-day workshop on Environmental
Impact Assessment (EIA), Licensing processes, and the newly promulgated Act of Mines and
Quarries on 26 July 2017. This training brought together 14 participants who are quarry
operators, resource owners and quarry licensing agents.
Uganda – Training of Trainers (ToT) Workshops on Environment, Community, Health
and Safety of Development Minerals.
Four (4) Training of Trainers Workshops on Environment, Community, Health and Safety of
Development Minerals were held in Uganda with a total of 161 beneficiaries participating in
the training. The first country-level workshop took place from 09 – 13 April 2017 in Entebbe.
A total of 33 participants drawn from the public, private, business development and social
stakeholders participated in this training workshop. Forty (40) key stakeholders took part in
the second workshop that took place in Mbale from 15 – 19 May 2017. The third workshop
brought together 44 participants and was held in Gulu, from 12 – 16 June 2017. The fourth
workshop took place in Fort Portal from 26 – 30 June 2017 with 44 beneficiaries participating.
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Figure 19: Images from various field visits during the Training of Trainers (ToT) Workshops on Environment,
Community, Health and Safety of Development Minerals in Uganda held on various dates between April – June
2017
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Jamaica – Training of Trainers (ToT) Workshop on Environment, Community, Health and
Safety of Development Minerals.
In the period under review, the ACP-EU Development Minerals Programme in Jamaica carried
out three Training of Trainers (ToT) Workshops on Environment, Community, Health and
Safety of Development Minerals, targeting 75 key stakeholders.
Kingston played host to the first Training of Trainers (ToT) Workshop on Environment,
Community, Health and Safety of Development Minerals from 19 – 20 April, 2017; and 27 –
28 April 2017. Nineteen (19) quarry operators, public and business development stakeholders
took part in this four-day training. Similarly, 30 quarry operators, public and business
development stakeholders took part in a second four-day Training of Trainers (ToT) Workshop
on Environment, Community, Health and Safety of Development Minerals. This training
workshop was held from 19 – 20 July, 2017; and 25 - 26 July 2017 in Montego Bay. The third
Training of Trainers (ToT) workshop titled, A Quarry Operators Workshop on Environment,
Community, Health and Safety of Development Minerals, took place on 19 December 2017,
in Kingston. Twenty-six (26) quarry owners and operators were in attendance at this training
delivered by trained trainers.
Guinea - Training of Trainers (ToT) Workshop on Environment, Community, Health and
Safety of Development Minerals.
Two (2) ToT workshops on Environment, Community, Health and Safety of Development
Minerals were held simultaneously in Labe and Kindia, with a total of eighty (80) participants
from the public, private, business development and social sectors. The first training workshop
was a 3-day workshop that took place from 20 – 22 December 2017 at Labe. This ToT brought
together 40 participants. The second ToT workshop took place over three days from 20 – 22
December 2017 at Kindia bringing together 40 participants.
Output 3: Productivity, access to markets and working capital of the small-scale private sector in mining increased
through enhanced entrepreneurial skills.

Zambia – Training of Trainers (ToT) Workshops on Business and Enterprise Skills,
Market Analysis, Investment Promotion and Value-Addition
In the period under review, the Programme rolled-out a series of 6-day ToT workshops on
Business and Enterprise Skills, Market Analysis and Investment Promotion in Development the
Minerals Sector in Zambia. A total of 112 participants drawn from the small-scale private
sector and business development stakeholders took part in the trainings.
Forty-one (41) participants attended a Training of Trainers (ToT) Workshop on Business and
Enterprise Skills, Market Analysis and Investment Promotion in Development the Minerals
Sector in Kitwe. The 6-day event took place from 21 – 26 August 2017 and brought together
the small-scale private sector as well as business development stakeholders providing
sector-specific support.
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Similarly, a 6-day Training of Trainers (ToT) Workshop on Business and Enterprise Skills,
Market Analysis and Investment Promotion in Development the Minerals Sector in Chipata
from 18 – 23 September 2017. 37 participants were engaged in the ToT workshop, drawn
mainly from the small-scale private sector as well as business development stakeholders.
Siavonga played host to a Training of Trainers (ToT) Workshop on Business and Enterprise
Skills, Market Analysis and Investment Promotion in Development the Minerals Sector from
25 – 30 September 2017. 34 small-scale operators and business development stakeholders
took part in the training.

Uganda – Training of Trainers (ToT) Workshops on Enterprise Skills, Market Analysis,
Investment Promotion and Value-Addition
In the period under review, 143 small scale operators and business development stakeholders
took part in a series of four (4) training of trainers (ToT) workshops on Enterprise skills, market
analysis, investment promotion and value-addition that were mineral specific. The first
country-level Training of Trainers (ToT) workshop focused on clay and industrial minerals,
specifically: limestone, pozzolana, bentonite, kaolin, ceramics, bricks, vermiculite. This ToT
workshop took place from 06 – 10 November 2017 in Entebbe. 36 participants were engaged
in the ToT workshop, drawn mainly from the small-scale private sector as well as business
development stakeholders.
The second country-level Training of Trainers (ToT) Workshop on Enterprise skills, Market
Analysis, Investment Promotion and Value Addition of Development Minerals focused on
stone aggregates and gravel, and took place in Mukono from 20 – 24 November 2017.
Similarly, this training workshop brought together 35 participants from the small-scale private
sector as well as business development stakeholders.
The third country-level Training of Trainers (ToT) Workshop on Enterprise skills, Market
Analysis, Investment Promotion and Value Addition of Development Minerals dealt with
dimension stones such as marble and slate and was carried out from 27 November – 01
December 2017 in Mukono for 39 targeted stakeholders in the small-scale private sector and
business development.
The fourth country-level Training of Trainers (ToT) Workshop on Enterprise skills, Market
Analysis, Investment Promotion and Value Addition of Development Minerals focused on sand
and took place from 04 – 08 December 2017 in Mukono for 33 small-scale operators of
Development Minerals as well as business development stakeholders.
Guinea – Training of Trainers (ToT) Workshops on Enterprise Skills, Market Analysis,
Investment Promotion and Value-Addition.
A total of eighty (80) participants took part in two training of trainers’ workshops on Enterprise
Skills, Market Analysis, Investment Promotion and Value-Addition. The first 3-day Training of
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Trainers (ToT) Workshop on Enterprise Skills was held in Labe from 24 – 26 December 2017,
bringing together 40 key Programme stakeholders. A simultaneous 3-day Training of Trainers
(ToT) Workshop on Enterprise Skills was held in Kindia from 24 – 26 December 2017, bringing
together 40 key Programme stakeholders.
Fiji – Training of Trainers (ToT) workshops on Enterprise skills, market analysis,
investment promotion and value-addition.
A 5-day country-level Training of Trainers (ToT) Workshop on Enterprise skills, Market
Analysis, Investment Promotion and Value Addition of Development Minerals was held from
18 – 22 December 2017 in Suva. 31 participants were engaged in the ToT workshop, drawn
mainly from the small-scale private sector as well as business development stakeholders.
Output 4: Value chains in mining strengthened through networking and improved capacity
associations/chambers and public institutions to conduct market analysis and investment promotion.

of

Zambia – Cobblestone Manufacturing and Paving Technology Training
The ACP-EU Development Minerals Programme, Ministry of Mines and Minerals Development
and the National Council for Construction (NCC) collaborated in carrying out a hands-on
training on Cobblestone Manufacturing and Paving Technology in Development Minerals that
took place in Lusaka from 11 September to 06 October 2017. 43 training participants were
engaged in this month-long course that equipped them with practical skills on cobblestone
paving and laying.
The training was officially opened by the Permanent Secretary for the Ministry of Mines and
Mineral Development, Mr. Paul Chanda who thanked the two partners for implementing the
objectives of Zambia’s 7th National Development Plan through enhancing value-addition and
enterprise skills of small-scale miners to support self-employment and the creation of other
subsidiary jobs. Other guest speakers included the Director, Geological Survey Department
Ministry of Mines and Mineral Development, Mr. Chipilauka Mukofu; the Executive Director at
the National Council for Construction, Mr. Chance Kaonga as well as Ms. Rogan, UNDP
Resident Representative of UNDP Zambia.
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Figure 20: Images from the hands-on training on Cobblestone Manufacturing and Paving Technology in
Development Minerals that took place in Lusaka from 11 September to 06 October 2017.

Jamaica – Training on Pottery and Ceramics Technology
9 artisans and potters from Jamaica attended a 4-week training workshop on Pottery and
Ceramics Technology at the African Minerals and Geosciences Centre (AMGC) in Dar-esSalaam, Tanzania from 28 March – 21 April 2017. The training provided hands-on experience
on pottery formation, decoration and production of ceramics ready for the market. It equipped
the artisans with knowledge and skills concerning raw materials identification and parameters
to be used for the selection of the best clay materials using chemical analysis to determine
firing temperature and glaze formulation. The training also improved the artisans ability to
identify other Development Minerals and their use in ceramics and use ceramic technology.
In this clear case of South-to-South cooperation, the training resulted in significant knowledge
exchange between the two ACP regions that culminated in: a mapping exercise by the Mines
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& Geology Department of Jamaica to determine suitable clay to use for the ceramics and
pottery as a form of import substitution (as the clay was previously imported for this purpose);
and the knowledge gained from one study tour participant has been incorporated into the
curricula at a Technical college in Jamaica. The Mines & Geology Department of Jamaica
revised their work plan to include mapping and characterization of clays to supply domestic
clay to the artisans. This is one of the outcomes of the training at the AMGC.

Figure 21: Images of the 9 artisans and potters from Jamaica who attended a 4-week training workshop on Pottery
and Ceramics Technology at the African Minerals and Geosciences Centre (AMGC) in Dar-es-Salaam, Tanzania
from 28 March – 21 April 2017.

Jamaica – Learning Study Tour to Dar-es-Salaam, Tanzania
Six (6) sector professionals working in the Development Minerals sector undertook a Learning
Study Tour to Dar-es-Salaam, Tanzania from 28 March 2017 to 5 April 2017. The Study Tour
aimed at enhancing the knowledge of the participants on sustainable capacity building
models in relation to institutional support; as well as learn about organization strategies used
by internationally competitive industries for jewellery, clay products and semi-precious
stones. Additionally, the Study Tour enabled the 6 participants learn how design and
production companies function within the cultural products industries. The participants also
gained increased technical understanding of the use of local materials to make high quality
products.
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Output 5: Access to geo-data in mining improved through enhanced technical knowledge, capacity and
coordination among public institutions.

Zambia – Country-level Training Workshop on Geo-data Digitization and Mapping of
Development Minerals
The Zambia Country-level training workshop on Geo-data Digitization and Mapping of
Development Minerals was held in Lusaka, from 20 November to 01 December 2017. The
training was carried out under a partnership between the ACP-EU Development Minerals
Programme and the African Minerals and Geosciences Centre (AMGC), a regional Center of
Excellence. This 12-day hands-on training was undertaken at the University of Zambia’s
School of Mines. The geospatial information systems (GIS) laboratory provided the computers
equipped with ArcGIS and QGIS software for all participants. The University provided the
facility based on existing partnership arrangement with the Ministry of Mines and Minerals
Development. This workshop equipped the twenty (20) geoscientists who took part, with skills
and knowledge and support the development of a Geo-data inventory of Development
Minerals in-country. Two site visits were undertaken as part of the training and accorded the
training participants an opportunity to do actual data collection on mineral deposits and
thereafter digitize that data and provide reserve estimates of the minerals. Subsequently,
three (3) group Return-to-Work projects were developed aimed at developing geo-data
inventories on Development Minerals in Zambia.

Figure 22: Images from the Zambia Country-level Training Workshop on Geo-data Digitization and Mapping of
Development Minerals held in Lusaka, Zambia from 20 November to 01 December 2017
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Uganda – Country-level Training Workshop on Geo-data Digitization and Mapping of
Development Minerals
A 12-day country-level training workshop on Geo-data Digitization and Mapping of
Development Minerals was held from 04 – 15 December 2017 in Mukono. Nineteen (19)
participants from the geological survey and geosciences institutions took part in this
extremely hands-on training that involved a field visit of Mbalala stone quarry site located 30
km east of Kampala. The field visit included data collection on various construction materials.
The Ugandan alumni of the African Focus Countries Regional Training Workshop on Geodata Digitization and Mapping of Development Minerals participated in the training as mentors
and lead the combined Return to Work Planning process for both events.
Jamaica - Country-level Training Workshop on Geo-data Digitization and Mapping of
Development Minerals
A 12-day country-level training workshop on Geo-data Digitization and Mapping of
Development Minerals was held from 27 November – 08 December 2017 in Kingston. 21
participants from the geological survey and geosciences institutions took part in this
extremely hands-on training at the University of West Indies, Mona Campus. The opening
ceremony was moderated by Ms. Ruth Clarke, Coordinator, ACP-EU Development Minerals
Programme in Jamaica. The keynote address was delivered by Dr. Oral Rainford, Principal
Director of Minerals, who emphasized the need to look at Jamaica’s mining sector
diversification from two angles. The first angle is industry diversification from bauxite to
Development Minerals while the second angle is product diversification in terms of value
addition in order to reap maximum benefits from the minerals value-chain. Several other
speakers made remarks including: Ms. Simone Lloyd, Senior GIS Trainer/Manger, National
Spatial Data Management Division, Mr. Clinton Thompson, Commissioner, Mines and
Geology Division, Mr. Tony Morgan, President, Mining and Quarry Association of Jamaica,
and Mr. Lacina Pakoun, ACP-EU Development Minerals Programme, based in Ethiopia.
For the practical geo-data collection, a field visit was organized to Brazilletto Quarry in
Clarendon. The Brazilletto Mountains are located in south central Jamaica and is underlain
entirely by Tertiary limestone. Guided by the geological map prepared and the satellite images
of the area, the field team checked the different geological materials of interest in the area
recording the coordinates of the geological features boundaries using the data loggers in the
form of Mobile Apps, namely ArcGIS Collector for GIS data collection and GeoClino for
measuring the Dip and Stike. The field groups then used the weekend to prepare their maps
and cross sections for presentation on Monday. Below are some photos from the field visit.
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Figure 23: Images from the Jamaica Country-level Training Workshop on Geo-data Digitization and Mapping of
Development Minerals held in Kingston, Jamaica from 27 November to 08 December 2017

Output 6: Risk of conflict between miners, mining enterprises and local communities reduced by building conflict
prevention, dialogue and mediation skills of miners, associations/chambers, public institutions and communities

Conflict prevention, dialogue and mediation skills as well as grievance handling mechanisms
are modules that were covered under the thematic focus area of community relations in the
following regional and country-level trainings detailed above:
•
•
•
•
•
•

The Southern Africa Regional Training Workshop on Environment, Community, Health
and Safety, held from 03 – 06 April, 2017 in Maputo, Mozambique.
The Curricula Sprint on Environment, Community, Health and Safety held in Maputo,
Mozambique (07 - 09 April 2017).
The Zambian ToT Workshop on Mine & Quarry management; environment, health and
safety; human, labour rights and community relations, 29 March – 01 April 2017 in
Livingstone.
Four (4) ToT Workshops on Environment, Community, Health and Safety of
Development Minerals in Entebbe, Mbale, Gulu and Fort Portal, Uganda.
Two (2) ToT Workshops on Environment, Community, Health and Safety of
Development Minerals, in Labe and Kindia, Guinea.
Three (3) Training of Trainers (ToT) Workshop series on Mine & Quarry Management in
Bertoua, Ebebda and Meyo-Nyaka, Cameroon.
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Capacity Building of National Parliaments
At the country level, the Programme has increasingly engaged National Parliaments, to raise
their awareness and demonstrate the importance of Development Minerals in inclusive local
and national development. This has equipped Natural Resources Committees in parliament
to carry out their three core functions – representing their constituents’ interests, legislating
on the minerals sector, and overseeing the executive branch – all which are crucial to
improving the governance and management of resources.
In the period under review, Fiji, Uganda and Cameroon directly engaged the national
parliaments in the implementation of the Programme. The Programme in Fiji has worked with
the Speaker of parliament to organize a half-day session on Development Minerals during the
annual Fiji parliamentary retreat. Furthermore, field/site visits by parliamentarians to
Development Minerals quarry sites have provided broader understanding of key sector issues
and strengthened the inter-institutional dialogues between parliament and the minerals
resources department of the Ministry. Sensitization on the Development Minerals sector
targeting Parliament’s Minerals Committee has also been undertaken.
In the case of Cameroon, a weekly 1hr radio programme that discusses Development
Minerals is run every Tuesday. This programme disseminates information on Development
Minerals to the public while also offering an opportunity for call-ins for specific challenges.
Furthermore, during the Parliamentary Ordinary sessions, it has been noted that ninety per
cent (90%) of all the questions raised to the attention of the Minister relate to the Development
Minerals sector. This is an indicator of the high levels of awareness of the importance of the
sector by the parliamentarians.
Uganda has undertaken specific awareness raising and training of Parliament’s Natural
Resources Committee. This has enhanced the knowledge of the sector by the committee,
equipping them with the knowledge to pass legislation on the sector at committee stage.
Furthermore, radio programmes on the Development Minerals sector are run in Northern and
Eastern Uganda as part of the implementation of the RWP of a media practitioner trained by
the ACP-EU Development Minerals Programme. Local members of parliament in these two
regions regularly participate in the radio programmes to discuss issues in the sector with their
constituents. Furthermore, the Natural Resources Committee now seeks out the country focal
point and the country coordinator for any further updates regarding support to legislation on
the sector.
Participatory formalization
In the period under review, the ACP-EU Development Minerals Programme undertook an
exercise on participatory formalization and mobilization for the creation of artisanal and smallscale miners (ASM) cooperatives. This exercise aimed at leveraging the opportunity to bring
informal income generating activities in the Development Minerals sector into the formal
sector positioning the small-scale operators to access expert and technical advice, market
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access and information, as well as business development support from experts. Formalization
and formation of cooperatives are crucial in opening-up access to finance for the small-scale
operators. This is in fulfilment of the aspirations of the Africa Mining Vision of a mining sector
that harnesses the potential of Artisanal and Small-scale Mining (ASM) of various
commodities to stimulate local and national entrepreneurship, improve livelihoods and
advance integrated rural socio-economic development.
A total of one-hundred and fifty-three (153) cooperatives were formed in the period under
review following intensive grassroots mobilization. In Guinea, two training workshops on
Participatory Formalization and Creation of Artisanal Mining Cooperatives took place in Kindia.
The first 3-day training workshop took place from 10 - 12 August 2017, bringing together 24
key artisanal mining stakeholders from Basse Guinée and Moyenne Guinée. The second 3day training workshop on the same thematic focus - Participatory Formalization and Creation
of Artisanal Mining Cooperatives took place on 14 – 16 August 2017 engaging 24 training
participants from Haute Guinée and Guinée Forestière. Following these two training
workshops, grassroots mobilization by the trained trainers resulted in the formation of sixtyfour (64) artisanal and small-scale mining (ASM) cooperatives, fifty-six (56) of which have
received complete legal documentation.
In Cameroon, the Programme has engaged local partners The University of Maroua,
GIMERC, Agridev and Nadev to assist in the formalisation and the provision of extension
services to quarries and artisanal and small-scale miners across the country. In the period
under review, nine (9) cooperatives have been formed. All are either formally recognized or
have submitted applications for legal recognition. The cooperatives will also be supported to
apply for the mineral and land titles for the quarry. In addition, a Programme alumni from
Cameroon, Mathieu Nogni, took part in a training of trainers (ToT) workshop in Douala,
Cameroon on Environment, Community, Health and Safety of Development Minerals. A key
component of his Return to Work Plan (RWP) was awareness raising and mobilization of the
informal sand miners into organized cooperatives. The key outcomes achieved in the
implementation of this RWP included organizing and mobilizing artisanal miners from 109
sites in 7 communes in Adamaoua to form thirty (30) cooperatives/mining associations
registered in the Coop / GIC register of Adamaoua). He further provided support to 100
artisans to obtain the artisanal mining cards/licenses as part of their formalization.
In Uganda, the Programme has worked with local associations and civil society organizations
to formalize thirty-six (36) cooperatives/associations (21 in Ibanda district; 2 in Kasese district;
2 in Mayuge district; and 11 in Moroto district). The process of formalization was initiated
following the ToT Training and the development of the RWP. The RWP received the support
of the Programme and the Ministry to complete the formalization process. In addition,
Stephen Padde, a Programme alumni of a regional training on Environment, Community,
Health and Safety has supported the mobilization and formalization of eight (8) other small
scale miners associations which are now registered legally. Stephen heads the Busia small-
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scale miners association. The associations now have improved access to sector specific
extension services.
In Zambia, the Programme formalized six (6) cooperatives/associations in 2017 (1 in Southern
Province; 2 in Lusaka; 2 in the Copperbelt; and 1 in Eastern Province). The process of
formalization was initiatied with the ToT Training and subsequent RWPs. The RWPs received
the support of the Programme and the Ministry to complete the formalization process.
Geo-data inventories
Geological surveys and other geological institutions in each of the Programme focus countries
are receiving support and mentoring to develop inventories of geological data on
Development Minerals. Geological surveys historically have not collected data on these
commodities, despite their importance for domestic development and the fact that they are
the majority of the minerals sector in most countries. The geo-data inventories are being
developed as an outcome of the training on geological data digitization and mapping detailed
above. The inventories vary from country to country but include digitization of existing hardcopy data, the collection of new data on geological occurrence, production data, reserves
estimation, and other data, as well as improved access to this data for the private sector.
In Zambia, for example, the Geological Survey Department digitized geoscience bulletins,
reports, maps and other publications on Development Minerals in August 2017. This involved
researching, collection and storage of records, reports and publications on Development
Minerals. The activity was undertaken to improve availability of geo-data to the public and
potential investors in fulfilling the Geological Survey Department's mandate as a national
generator, depository and disseminator of geological information through collection,
digitization and storage of data on development minerals. The outcome of the activity was to
ensure that investors and user agencies are aware of geo-data on Development Minerals
availability at GSD; and that geo-data on Development Minerals is available for larger user
groups such as governmental institutions, private sector including artisanal and small-scale
miners of Development Minerals and the general public. A total of 553 reports, journals, maps,
bulletins and other publications with data and information on Development Minerals was
captured, stored and is in the process of targeted dissemination. 211 reports on small scale
mining of other commodities were captured. The Ministry of Mines and Minerals Development
has commenced the process for the development of a database that will include the new
information captured in the digitization process in order to improve the management and
dissemination of the geo-data.
Country-level initiatives for sector promotion
To complement the capacity building initiatives in the focus countries, the ACP-EU
Development Minerals Programme has undertaken a diverse range of sector promotion
activities aimed at providing pathways into strategic entry points of the Development Minerals
value-chains. The small-scale operators of Development Minerals have had the opportunity
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to participate in, and exhibit their products at national and sub-national conferences, trade
fairs and networking events co-hosted with national partners.
In Cameroon the Programme took part in the Forum des Jeunes Entrepreneurs Camerounais
(FOJEC) held in Yaoundé from 17-22 April 2017. The Programme sponsored two small-scale
artisans of Development Minerals to host a stand at the forum and display their clay/ceramics
products and semi-precious stones (blue sapphire). The Programme coordinator also hosted
a session on Development Minerals during the Youth Fair to 200 participants. The Programme
in Cameroon also hosted the 6th Edition of the Raw Materials' Days in Douala from 22-23
November 2017. Approximately 190 participants were in attendance at this 2-day event
dubbed “Development Minerals Days”

Figure 24: Images from sector promotion activities in Yaoundé (17-22 April 2017) and Douala (22-23 November
2017) Cameroon

In Uganda, the 2017 edition of the Mineral Wealth Conference was held from 04 – 05 October
2017 in Kampala. The Conference brought together over 1000 sector stakeholders, under the
theme “Minerals – Knocking on the door to cause economic transformation in Uganda.” Over
the two days, nine14 exhibitors were supported by the ACP-EU Development Minerals

14

Representing four primary categories: Dimension Stones, Construction Materials, Industrial Materials and SemiPrecious Stones
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Programme to showcase their products, technologies and services to the public. To leverage
the opportunity for a national advocacy effort, a dedicated Development Minerals session
comprising of a panel discussion highlighting issues pertinent to the Development Minerals
sector was conducted. Panelists included representatives from the Ministry of Energy and
Mineral Development, the EU Delegation, UNDP, the private sector and CSOs. The Panel
helped articulate issues from their respective experiences and mandates towards informing
perspectives about how development minerals can facilitate economic transformation in
Uganda. An awards ceremony was also held in recognition of best actors along the following
thematic areas: environmentally friendly practices, affordable and green technologies,
innovation, Safety and Health and Gender Inclusion. A select panel comprised of
representatives from the Ministry of Energy and Mineral Development, UNDP and members
of the Country Working Group carried out the selection of finalists. Publicity regarding the
awards was through established networks and a Newspaper Publication. This was in
supplement to publicity on Communications and Social Media channels in collaboration with
the UNDP CO Communications Unit and ACP-EU Development Minerals Programme
Communications Specialist.

Figure 25: (left) Ambassador Attilio Pacifici – Head of EU Delegation in Uganda making opening remarks; (right)
small-scale operator exhibiting Development Minerals products at the 2017 edition of the Mineral Wealth
Conference held from 04 – 05 October 2017 in Kampala, Uganda

Figure 26: Images from the 2017 edition of the Mineral Wealth Conference held from 04 – 05 October 2017 in
Kampala, Uganda.
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In Zambia, the ACP-EU Development Minerals Programme participated at the Copperbelt
Agricultural Mining and Industrial Exhibition (CAMINEX) in Kitwe from 06 to 08 June 2017. The
Programme enhanced the awareness of the exhibition attendees through dissemination of
Information, Education and Communication (IEC) materials on the Development Minerals
sector in Zambia. Additionally, five (5) small scale miners were sponsored to showcase the
value-added products of Development Minerals at a booth hosted by the ACP-EU
Development Minerals which served as a creator of business linkages. Additionally, the ACPEU Development Minerals Programme work and activities were showcased at the ZIMEC
Exhibition held from 18 to 19 June, 2015. The ZIMEC 5th edition, attracted 300 exhibitors and
visitors. During this trade-show the Programme showcased the work under the Ministry of
Mines booth, enabling the exhibitors and visitors improve their knowledge of Development
Minerals. Furthermore, the Programme supported a Development Minerals Business Forum
on the sidelines of the Zambia International Trade Fair in Kitwe in July 2017. Participants at
the fair included leading market players in the trade and mining sectors, the public sector as
well as financial institutions. Fifty (50) small scale mining entrepreneurs of Development
Minerals took part in the Business Forum. Close follow-up by the Programme is underway to
ascertain and support the business linkages and partnerships created.

Figure 27: Images from Jamaica’s Minerals Week held from 19 – 26 November 2017

Figure 28: (left) Ambassador Malgorzata Wasilewska - Head of EU Delegation to Jamaica making opening remarks
at Jamaica’s Minerals Week held from 19 – 26 November 2017; (right) Some of the Development Minerals sculptures
showcased at the Minerals Week.
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In Jamaica, the ACP-EU Development Minerals Programme co-hosted Jamaica’s Minerals
Week, held from 19 – 26 November 2017. At least two hundred and twenty-five (225)
participants were engaged in the week-long event, which raised awareness of key
stakeholders and the general public on Development Minerals. The contribution of
Development Minerals to the achievement of all the Sustainable Development Goals (SDGs)
was also highlighted in the various meetings held through-out the week, with participants
being urged to ensure that they are part of the effort to localize the SDGs and subsequently
reap the benefits. Minerals Week consisted of four public forums/dialogues in Yallahs (20
November), Clarendon (21 November), Manchester (23 November) and St Elizabeth (24
November), a Minerals Investment Forum (21 November), a Minerals Industry Conference (22
November), a Minerals Exhibition and Trade Fair (23 & 24 November) and Field Trips (25
November).
Another sector promotion activity in Jamaica that was successfully undertaken in the month
of November 2017 was the exhibition of the Development Minerals Programme at the UN
World Trade Organization’s global conference on ‘Jobs and Inclusive Growth: Partnerships
for Sustainable Tourism’ held from 27-29 November 2017 in Montego Bay. This event
gathered 1500 participants and over 150 speakers. The Jamaica Business Development
Corporation (JBDC) led the exhibition of the Programme in the implementation of the Return
to Work plan prepared by its staff members who took part in a Learning Study Tour to Dares-Salaam, Tanzania from 28 March – 05 April, 2017.
In Fiji, the ACP-EU Development Minerals Programme organized a Study Tour for nine (9)
Fijian Members of Parliament and administrative officers, as part of the Standing Committee
on Natural Resources from 20 – 25 December 2017. The aim of the Study Tour was to
enhance the knowledge, skills and awareness of the Standing Committee Members to the
socio-economic impact at the grassroots level of the mining and extraction of Development
Minerals, so as to enable them carry-out their legislative and oversight mandate. The Study
Tour also provided an opportunity for the Committee Members to meet the mineral resource
owners and discuss the key issues in the sector such as benefits for resource owners, market
access; market pricing; and sector support services required to leverage the transformative
potential of the sector. Twelve (12) quarries/mines were visited in Central, Eastern and
Northern Divisions. The subsequent collective meetings with resource owners yielded crucial
information for the Standing Committee Members, who committed to enact and provide
oversight to legislative actions that support resource owners improve their business
operations and access capital/financing.
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Figure 29: Images from the Study Tour for nine (9) Fijian Members of Parliament and administrative officers, as part
of the Standing Committee on Natural Resources held from 20 – 25 December 2017

Final Conference
The ACP-EU Development Minerals Programme is leading the organisation of the
‘International Conference on Artisanal and Small-scale Mining and Quarrying’ (ASM18;
http://www.asmconference.org). The conference will be held in Livingstone, Zambia from 1113 September, 2018. Around 300-400 people are expected to attend the event. The
conference will develop the ‘Mosi-oa-Tunya Declaration’ to chart a vision for the Artisanal and
Small Scale Mining sector. In addition to the ACP Group of States, the EU, UNDP and the
Government of Zambia, the following institutions will partner to deliver the event: the African
Union Commission, World Bank, Intergovernmental Forum on Mining, Minerals, Metals and
Sustainable Development (IGF), International Conference on the Great Lakes Region (ICGLR),
Organization for Economic Co-operation and Development (OECD) and UN Environment
(UNEP).
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SECTION III: MANAGEMENT ARRANGEMENTS
III.A

PROGRAMME STEERING COMMITTEE

The Program Steering Committee (PSC) is the main policy body overseeing programme
implementation. The PSC operates by consensus with the following mandate: 1) provide
strategic and policy guidance; 2) take management decisions guiding programme
implementation; and 3) monitor progress in the execution of the Programme. The PSC reviews
the progress of programme implementation; makes decisions on major issues such as
reviewing and endorsing changes in beneficiary countries (or discontinuation of operations)
or in the Programme’s methodology; and issues recommendations when needed.
The PSC serves as a channel for inter-institutional linkages, and performs a coordinating, as
well as an oversight function ensuring that project activities are undertaken effectively and
efficiently during the course of implementation. The membership of the steering committee
consists of: representatives from the ACP Secretariat; representatives from the European
Commission; representatives from UNDP; and as desired, representatives from ACP Regions,
with observer status. The PSC meetings are chaired by the ACP Secretariat.
During the period under review, the Steering Committee held one meeting on 22 March 2017.
The table below outlines the representation of the PSC during 2017.
Table 8: Representation at the Programme Steering Committee Meeting, 22 March (2017)

Institution
Representatives
European
Union
o Mr. Antti Karhunen, Head of Unit, Private Sector DEVCO/C4
(DEVCO)
o Mr. Mr. Sergio Piazzardi, Private Sector DEVCO/C4
ACP Secretariat
o Mr. Viwanou Gnassounou, Assistant Secretary-General,
SEDT
o Dr. Emagna, Private Sector & Investment Expert, SEDT
o Mr. Ramooneng, Projects Portfolio Management and Quality
Support Officer
UNDP
o Ms. Barbara Pesce-Monteiro, Director, UNDP Brussels
o Dr. Daniel Franks, Programme Manager, UNDP
o Ms. Caroline Ngonze, Programme Specialist, UNDP
o Ms. Irene Garcia Gonzalez, Programme Advisor, UNDP
Brussels

III.B

TECHNICAL COMMITTEE

The Programme Technical Committee provides advice on the production of the Programme’s
knowledge products and technical support. The committee consists of globally recognised
specialists in the fields of mining and sustainable development, representing the range of
thematic areas addressed by the Programme: geology, mine and quarry management,
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community relations, market analysis and investment promotion, health and safety and
environment.
Members of the Technical Committee are expected to:
• Review Programme training curricula, knowledge products and technical studies and
provide timely advice and revisions.
• Provide advice on country-level implementation.
• Inform the Programme Team of opportunities to coordinate the Programme activities
with other initiatives (past and present) and assist to form partnerships with technical
institutions relevant to the Programme.
• Bring to the attention of the Programme Team cutting edge scientific and policy
findings of relevance to achieve the Programme objectives.
• Provide support (knowledge and networks) to training participants in the
implementation of Return-to-Work Plans in areas of interest to the Technical
Committee Member.
• Distribute advertised Terms of Reference for training and technical consultancies to
qualified experts and professionals.
• Distribute final knowledge products through professional networks and promote
training events to interested parties.
• Attend online meetings of the committee and share meeting minutes with the UNDP
Programme Team.
• Attend face to face meetings when necessary.
• Act as an ambassador for the achievements of Programme objectives.
In the period under review, the Technical Committee held one tele-conference on 17 March
2017 and one in-person meeting on 16 October 2017 on the margins of the Intergovernmental
forum on Mining, minerals, materials and sustainable development (IGF). The in-person
meeting of the technical committee that took place on the 16 October 2017 was crucial in
providing technical oversight, advice and direction on the key issues to be addressed by the
Programme going forward. Some of the key take-aways from the plenary deliberations of the
technical committee include the following:

Regional Programme implementation update:
•
•

•

There was recognition from the Technical Committee members that the Programme
has demonstrated the potential for Development Minerals to transform livelihoods and
accelerate overall development.
There is need to generate necessary scale and demonstrate with numbers / figures
the centrality of the sector to local, national, sub-regional and regional development;
and the demand-side factors for Development Minerals such as rapid urbanization
and the attendant infrastructure development, population boom (2.5 billion people in
Africa by 2050), agriculture, demographic dividend etc.
In complementing the roll-out of the credit guarantee facility with the African
Guarantee Fund, the Programme was urged to strengthen collaboration with financial
institutions in-country, including commercial and development banks in order to close
the financing gap for SMEs in the Development Minerals sector.
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•

There exists a multiplicity of sectors that interface with Development Minerals which
need to be clarified and amplified, as a key component of the Programme’s
Communication Strategy.
With greater focus being placed on ‘Critical Minerals’ by governments of the Global
North, there is need to highlight the Development Minerals featuring in this list, and
their potential to catalyze inclusive growth.

•

Impact Strategy:
•

•
•

•

•

•

There is need to make use of audio-visual tools to pull together and document the
impact of the programme, particularly documentaries, and videos. The need to
ensure that different knowledge products targeted different audiences was
emphasized such as a Communication for Development Strategy (C4D) at local level
as is the case in Cameroon.
Prioritization of actions and interventions for the implementation of the 2nd phase of
the Programme is crucial. These priority actions will be drawn from the Theory of
Change.
Needs assessment-led training, business development and extension services for
ASM of Development Minerals needs to be incorporated into the curricula on
entrepreneurship, market analysis and investment promotion being rolled-out at
country and regional levels as has been done in Zambia, Uganda and Cameroon.
Emphasis was placed on the need to consolidate all the information and impact on
the ground into various knowledge products, as the Development Minerals sector
was indeed a neglected sector and the Programme’s outcomes are considered
seminal and ground-breaking. The Chair of the Technical Committee urged the
Programme to use evidence from the impact stories for policy advocacy.
The critical nature of the choice and quality of partnerships for the 2nd phase of
Programme implementation was highlighted. The Programme was urged to carefully
gauge the “best-fit” partners going forward. The Programme was exhorted to
continue engaging with the local partners in the focus countries; identify and build
the capacity of academics in local universities to carry-on the roll-out of the curricula
on Development Minerals; to identify partners and implement immediate impact
solutions on access to finance, technology, and affirmative procurement.
The Chair of the Technical Committee, Mr. Pedro, strongly recommended a 2nd
phase of the Programme in order to safeguard the gains made in the first phase and
to accelerate wider Programme impact. The members of the Technical Committee
unanimously endorsed this recommendation.

Baseline Studies and Census: Findings to date
•

•

The baseline surveys and census have demonstrated that the Development Minerals
sector is huge and important to local and national economies, there is therefore need
to tailor the interventions to address key challenges hindering the potential of the
sector. The survey and census fill in an important gap in understanding the sector,
size, profile etc. It would be prudent to use other technologies to count the numbers,
for instance satellite imagery and GIS to provide extrapolations and correlations in
the event that it is difficult to reach all ASM of Development Minerals in the countries.
This will be especially useful in cases where the ASM is seasonal. An update system
to monitor the seasonality of this by local government at pit site is necessary.
ASM of Development Minerals has different shades of scale and it is therefore
important to design policy and strategy documents appropriate to each scale; and
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•

III.C

not stop at flagging the issues confronting the sector.
The perception of the Development Minerals sector as high-risk by financial
institutions needs to be de-bunked by adequately skilling the small-scale operators
on how to prepare bankable documents to access financing, while at the same time
creating awareness on the part of the financial sector of the low lending risk of the
sector. This is exemplified by the enterprise skills the Programme is undertaking, as
well as the joint trainings for the financial institutions to be undertaken by the African
Guarantee Fund (AGF) and the ACP-EU Development Minerals Programme.
COUNTRY WORKING GROUPS

A multi-stakeholder Country Working Group (CWG) has been established and is operational
in each of the six focus countries comprised of public stakeholders from relevant ministries
as well as local government officials; small-scale mining operators; civil society organizations;
and business development entities. These country working groups provide guidance on
Programme delivery at the country level and meet quarterly (at the minimum). The generic
objectives of the Country Working Groups in the 6 focus countries include activities such as:
1. Support to the monitoring of implementation timelines on the roll-out of the
Programme through periodic activity reviews and updates as necessary;
2. Proposal of key stakeholders at the country level to be included in public and private
dialogues;
3. Provision of guidance on key sectors and actors to be leveraged in the initiation of
linkages and collaboration at country level;
4. Suggestion of entry-points for strategic policy influence in the Development Minerals
sector;
5. Support for visibility and public awareness of the ACP-EU Development Minerals
Programme to diverse audiences available to them in accordance to their various
mandates;
6. Provision of input to the impact monitoring of quick-wins from the implementation of
Programme activities.
The period under review has seen significant achievements in the political legitimation of the
Country Working Groups at the highest ministerial level. For instance, the Country Working
Group in Cameroon has been institutionalized as an entity within the Ministry of Mines,
Industry and Technological Development, thereby ensuring sustainability of the work and
mandate of the working group long-after Programme phase-out. Similarly, the Country
Working Group in Fiji was institutionalized as an official government committee within the
Ministry for Lands and Mineral Resources.
III.D

UNDP PROGRAMME MANAGEMENT TEAM

The UNDP Programme Management Team, which was recruited at the onset of the
Programme in 2015 is comprised of the following members with expansive and in-depth
expertise in the extractives industry:
1. Dr Daniel Franks, Programme Manager, Brussels
2. Lacina Pakoun, Technical Advisor, Addis Ababa
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3. Caroline Ngonze, Programme Specialist, Brussels
4. Asan Amza, Operations Associate, Brussels
The recruitment of 6 country coordinators to support the country-level implementation of the
Programme in the focus countries was finalised in 2016. However, due to staff turn-over in
Guinea, the Programme recruited a new country coordinator in 2017. The 6 country
coordinators are listed below:
1.
2.
3.
4.
5.
6.
III.E

Mr. Josefa Caniogo, Coordinator – Fiji (Suva)
Mr. Moussa Charlot, Coordinator – Cameroon (Yaoundé)
Ms. Ruth Clarke, Coordinator – Jamaica (Kingston)
Ms. Hope Kyarisiima, Coordinator – Uganda (Entebbe/Kampala)
Mr. Lyapa Manza, Coordinator – Zambia (Lusaka)
Mr. Alpha Oumar Balde, Coordinator – Guinea (Conakry)
MONITORING AND EVALUATION

Results and Resources Framework
The Results and Resources Framework has been used as the basis for monitoring the
Programme implementation. As outlined in the Description of Action the original Framework
has been updated during the inception phase and was further refined following the completion
of the national consultation workshops and country-level roadmaps as seen below.

Progress Report 2017

78

ACP-EU Development Minerals Programme.
Implemented in Partnership with UNDP

79

Table 9: ACP-EU Development Minerals Programme Results and Resources Framework

Outcome 1: The small-scale operators in African, Caribbean and Pacific (ACP) countries operating in the Low Value Minerals and Materials
(LVMM) sector have the technical and entrepreneurial capacity to enhance productivity.
Outcome Indicators

Baseline

1. Number of ACP countries where artisanal, small-scale private operators, supported by public institutions, have better
access to markets and operate more safely and sustainably.
2. Number of ACP countries where artisanal, small-scale private operators, supported by the Programme, have
entrepreneurial capacity increased.

#/%

Milestones

Milestones

Target
(2018)

2016

2017

0

6

8

50% (20
countries)

0

6

8

50% (20
Countries)

Milestones

Milestones

2016

2017

Target
(2018)

Outputs: (ACP-EU Development
Minerals Programme provides
specific support for the following
results)

Output Indicators (output indicators measure only those results from schemes, services, plans, and
actions etc. which are specifically supported by ACP-EU Development Minerals Programme. The
source of verification is the progress reports; activities reports and their annexes

Output 1: Operating standards and
technologies improved in mines
and quarries through enhanced
technical knowledge of the smallscale
private
sector,
associations/chambers, and public
institutions in mine and quarry
management.

1.1

Number of artisanal and small-scale enterprises with improved operating standards and
technologies in mine and quarry management

350

588

200 (50 per
Year)

1.2

Number of ACP countries where artisanal and small-scale private operators have been
directly engaged in training

22

24

100% (40)

1.3

Number of public institutions with improved regulations and processes to support mine and
quarry management

2

6

6

1.4

Number of mining associations with improved programmes and activities to support mine
and quarry management

18

78

10

1.5

Number of women’s mining associations engaged in training and capacity building to
enhance sector knowledge

18

33

30
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Output 3: Productivity, access to
markets and working capital of the
small-scale private sector in mining
increased
through
enhanced
entrepreneurial skills.

80

3.1

Number of artisanal and small-scale mining enterprises with improved access to markets

9

58815

50

3.2

Number of artisanal and small-scale mining enterprises with improved access to capital and
equipment

9

58816

50

#

Outcome 2: Industry associations/chambers in ACP countries that represent small-scale private operators in the LVMM sector have
capacities to fully support miners and provide them with services.
Baseline

Outcome Indicators

1. % of Industry associations/chambers in ACP countries supported by the Programme which support small-scale private
0
operators.
0
2. Number of ACP countries where membership of Industry associations/chambers includes small-scale private
operators.
Outputs: (ACP-EU Development Output Indicators (output indicators measure only those results from schemes, services, plans, and
Minerals Programme provides actions etc. which are specifically supported by ACP-EU Development Minerals Programme. The
specific support for the following source of verification is the progress reports; activities reports and their annexes
results)
Output 2: Environmental, health,
safety standards improved and

2.1

Number of industries associations/chambers engaged in capacity building of Small-Scale
private operators on environmental, health, safety standards and human and labour rights

Milestones

Milestones

Target
(2018)

2016

2017

6

16

30%

6

20

50%

Milestones

Milestones

2016

2017

Target
(2018)

18

20

200 (50 per
Year)

15

This figure corresponds to the number of country-level trainees who have participated in the Enterprise skills training and who have prepared business
plans. Follow-up will be necessary in 2018 to confirm the effectiveness of the training to improve access to markets, capital and equipment, and the
complementary inclusive finance initiatives. The figure does not include the number of miners who have been formalized by the programme who also have
the potential improve access to markets, finance and equipment. Monitoring and evaluation in 2018 will refine this analysis.

16

As above.
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human and labour rights better
protected in artisanal and smallscale mining through enhanced
technical and legal knowledge of
the small-scale private sector,
associations/chambers and public
institutions.

Output 4. Value chains in lowvalue mining strengthened through
networking and improved capacity
of associations/chambers and
public institutions to conduct
market analysis and investment
promotion.

81

2.2

Number of environmental programmes or standards put in place by mining or quarrying
associations

6

20

12 (2 per
Focus
Country)

2.3

Number of environmental programmes, standards or improved practices put in place by
mining or quarrying operators

6

20

12 (2 per
Focus
Country)

4.1

Number of contracts made between artisanal and small-scale mining enterprises with
enterprises downstream in the Development Minerals (LVMM) value chain (e.g. construction).

6

29

30

4.2

Number of new mining associations established to support artisanal and small-scale miners

6

153

6 (1 per
focus
Country)

4.3

Number of trade fairs and market promotion events supported/held

3

8

12

4.4

Number of regulations on artisanal and small-scale mining applicable to Development
Minerals put in place with input from industry associations and chambers

2

7

10 (25% of
the 40
Participatin
g Countries

Outcome 3: Public institutions in ACP countries in charge of the mining sector and mineral policies have capacities to regulate and create an
enabling environment for small-scale private operators and their representatives
Outcome Indicators
1. Ratio of ACP Countries with regulations on artisanal and small-scale mining applicable to Development Minerals in
place or improved with support from the programme.
2. Ratio of ACP Countries with an increased percentage of resources (human/financial) allocated to support small-scale
private operators.
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Baseline

#

Milestones

Milestones

Target
(2018)

2016

2017

0

3%

20%

50%

0

3%

20%

50%
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Outputs: (ACP-EU Development
Minerals Programme provides
specific support for the following
results)

Output Indicators (output indicators measure only those results from schemes, services, plans, and
actions etc. which are specifically supported by ACP-EU Development Minerals Programme. The
source of verification is the progress reports; activities reports and their annexes

Output 1: Operating standards and
technologies improved in mines
and quarries through enhanced
technical knowledge of the smallscale
private
sector,
associations/chambers, and public
institutions in mine and quarry
management.

1.1

Output 2: Environmental, health,
safety standards improved and
human and labour rights better
protected in artisanal and smallscale mining through enhanced
technical and legal knowledge of
the small-scale private sector,
associations/chambers and public
institutions.
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Target
(2018)

Milestones

Milestones

2016

2017

Number of public stakeholders trained on improved operating standards and technologies
in mine and quarry management to increase sector knowledge

107

265

180

1.2

Number of mining and quarrying sites visited during “field visits” for skills, information and
best practice sharing

17

242

36

1.3

Number of public institutions with improved regulations and processes to support mine
and quarry management

2

34

6 (1 per
Focus
Country)

1.4

Number of public institutions with improved monitoring mechanisms to support mine and
quarry operators

36

34

40

1.5

Number of public stakeholders involved in capacity building of Mine and Quarry operators
on standards and technologies

107

265

180

2.1

Number of public stakeholders trained on environmental, health, safety standards and
human and labour rights to increase sector knowledge

107

205

180

2.2

Number of environmental programmes or standards put in place by public stakeholders as
a result of Programme training

6

20

10

2.3

Number of environmental impact assessment reviewed, revised or strengthened to support
Small Scale Private Operators

1

6

6 (1 per
Focus
Country)

2.4

Number Public Institutions enforcing Human and Labour Rights in Small Scale Mining
Operations

6

34

40

ACP-EU Development Minerals Programme.
Implemented in Partnership with UNDP

Output 5: Access to geo-data in
mining
improved
through
enhanced technical knowledge,
capacity and coordination among
public institutions.

83

5.1

Number of experts qualified to produce and systematize geo data through capacity building
by the Programme

0

107

100

5.2

Number of products and maps with geo data produced.

0

10

6

5.3

Systems put in place for access to and sale of geo data

0

10

6

Outcome 4: Civil society, communities and indigenous peoples have the knowledge to ensure that the mining sector meets the economic,
social and environmental standards and violence conflict is prevented.
Baseline

Outcome Indicators

1. Number of Mine/quarry sites in ACP countries that are taking preventive or mitigation measures (such as better
0
technologies and post-closure mine rehabilitation) throughout the mining lifecycle.
2. Improvement in the % of the population in ACP countries living in the vicinity of mines who affirm they use of mediation
0
as method of conflict/disputes resolution in their community
3. % of ACP countries with reported decrease of conflicts between Development Minerals miners, mining enterprises and
0
local communities at local and national levels.
4. % of countries where participation of women and indigenous people in decision making, on conflict prevention in the
0
mining sector, is institutionalised (e.g membership, quota system, rule of law)
Outputs: (ACP-EU Development Output Indicators (output indicators measure only those results from schemes, services, plans, and
Minerals Programme provides actions etc. which are specifically supported by ACP-EU Development Minerals Programme. The
specific support for the following source of verification is the progress reports; activities reports and their annexes
results)
Output 2: Environmental, health,
safety standards improved and
human and labour rights better

17

2.1

Number of social stakeholders17 trained on environmental, health, safety standards and
human and labour rights to increase sector knowledge

Social stakeholders include civil society, communities and faith based organizations, and indigenous peoples
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#
Target
(2018)

Milestones

Milestones

2016

2017

12

16

120

-

-

10%

10%

15%

50%

10%

15%

60%

Milestones

Milestones

2016

2017

Target
(2018)

62

94

150
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protected in artisanal and smallscale mining through enhanced
technical and legal knowledge of
the small-scale private sector,
associations/chambers and public
institutions.

2.2

Number social stakeholders involved in participatory community monitoring of
environmental, health, safety standards and human and labour rights in mines and quarries

62

94

50

2.3

Number of social stakeholders involved in consultations on revision/establishment of
environmental, health, safety standards and human and labour rights on mining and
quarrying regulations

62

94

120

Output 6: Risk of conflict between
low-value
miners,
mining
enterprises and local communities
reduced by building conflict
prevention, dialogue and mediation
skills
of
miners,
associations/chambers,
public
institutions and communities.

6.1

Number of community consultations on prevention of conflict in mining areas organized

10

10

12

6.2

Number of communities with established dialogue and participatory monitoring mechanisms

10

10

12

6.3

Number of communities with conflict analysis conducted

0

6

12

6.4

Number of communities with established grievance handling mechanisms

10

10

6

Outcome 5: ACP countries benefit from exchange of knowledge and experiences through South-South learning and cooperation.
Baseline

Outcome Indicators

O
1. Number of ACP countries engaged in South-South learning and cooperation as a result of participation in Programme
trainings and other events South-South learning and cooperation after the different regional trainings
2. Number of Knowledge products and best practices case studies generated and disseminated from regional trainings to
0
enhance south to south learning and cooperation
3. % of Universities/Institutions adopting a module on Development Minerals as a result of the thematic Curriculum
0
Sprints
Outputs: (ACP-EU Development Output Indicators (output indicators measure only those results from schemes, services, plans, and
Minerals Programme provides actions etc. which are specifically supported by ACP-EU Development Minerals Programme. The
specific support for the following source of verification is the progress reports; activities reports and their annexes
results)
Output 1: Operating standards and
technologies improved in mines

Progress Report 2017

1.1

Number of improved operating standards developed as a result of south to south learning
and cooperation

#
Target
(2018)

Milestones

Milestones

2016

2017

47

50

20 %

6

9

20 %

18%

82%

50 %

Baseline

Milestones

Target
(2018)

2016
6

20

20 (50 of
participati
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and quarries through enhanced
technical knowledge of the smallscale
private
sector,
associations/chambers, and public
institutions in mine and quarry
management.

Output 2: Environmental, health,
safety standards improved and
human and labour rights better
protected in artisanal and smallscale mining through enhanced
technical and legal knowledge of
the small-scale private sector,
associations/chambers and public
institutions.

18

85

ng
countries)
1.2

Number of comments on individual and group RTW plans on mine and quarry management
by training Alumni

0

148

100
Capacity
4DeV

1.3

Number of downloads of resources on Mine and quarry management from Capacity4Dev18
Community of practice

0

254

100

1.4

Number of cross-country RTW/initiatives plans developed on mine and quarry standards
technologies

2 (NigerHaiti and
CameroonCongo)

0

6

2.1

Number of Universities/Institutions in regional Curriculum Sprint on environmental, health,
safety standards and human and labour rights

0

18

20

2.2

Number of environmental programmes initiatives or standards put in place by Programme
stakeholders as a result of Knowledge Sharing Sessions

6

20

6

Capacity for Development (Capacity4Dev) is a sharing, learning and collaborating platform that is under use by the Programme to facilitate South-South cooperation and
learning amongst the 40 participating countries through exchange of knowledge, experiences and best practices.
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Monitoring and Evaluation Strategy
In the period under review, the Monitoring and Evaluation (M&E) strategy was updated,
aimed at informing the assessment and documentation of progress towards results,
achievements, lessons learnt as well as the emerging best practices in this first phase of
Programme implementation. This M&E strategy is informed by the Results and Resources
Framework and involves performance and results monitoring tools & checklists to monitor
Programme performance and results as laid out in the Description of Action. A key
component of the M&E Strategy is the Programme’s Theory of Change (TOC). The
Programme interventions and regional and country level are guided by the Theory of
Change that is driven by sound analysis, careful reflection and consultation on the
immediate, underlying and root causes of the neglect in the Development Minerals sector,
the challenges, and proposed solutions based on available evidence and learning on what
works and what does not. The TOC has been instrumental in the design and
implementation of Programme activities. Figure 30 & 31 provide an excerpt of the Theory
of Change with the correlations of causes and proposed solutions under implementation
by the Programme through a multi-prong approach as informed by the country context.
Another anchor component of the M&E strategy is the Programme’s sustainability strategy,
where actions have been undertaken at regional and country levels to ensure that the
Programme objectives have been integrated into institutional, regulatory and
programmatic actions. Table 10 below captures the sustainability actions in the
Programme’s sustainability log.
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Figure 30: Critical analysis of the development challenge in the Development Minerals sector
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Figure 31: Transformation pathways for the Development Minerals sector
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Table 10: Sustainability Log for the ACP-EU Development Minerals Programme
ACP-EU Development Minerals Programme Sustainability Log
Regional-level
Sustainability Factor

Sustainability Objective

Sustainability Actions Undertaken

Employing a change theory

To design a programme based on an

The ACP-EU Development Minerals Programme interventions are guided

evidence-based Theory of Change.

by a Theory of Change that is driven by sound analysis and careful

The formulation of the Theory of Change at programme

reflection and consultation on the causes of the neglect in the

design and implementation is crucial to Programme

Development Minerals sector, the challenges, and proposed solutions

sustainability, as it details how the planned interventions

based on available evidence and learning on what works and what does

will bring about the desired outcomes.
Political Legitimation
Achieving the buy-in of political leadership on the
Programme’s objectives and outcomes plays a major role
in their achievement since this will ensure that the
Programme is aligned with government priorities and
actions.
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not.
To

attain

political

support

in

The African Union Commission’s First Ordinary Session of the Specialized

programme implementation through

Technical Committee on Trade, Industry and Minerals (STC-TIM) in Addis

influencing policies, regulations and

Ababa, Ethiopia from 16-24 May 2016 strongly endorsed the ACP-EU

frameworks.

Development Minerals Programme and adopted 4 recommendations
related to the Programme.
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Closing knowledge gaps on Mining legislation through

To close the knowledge gap on policy

The ACP-EU Development Minerals Programme partnered with the African

regional instruments

and legal approaches necessary to

Mining Legislation Atlas (AMLA) Project through the collaboration of the

improve the enabling environment for

World Bank Group, the African Legal Support Facility, and the Africa Union

industrial minerals and construction

Commission to draft legal provisions for the AMLA Project’s Guiding

materials in Africa.

Template, a reference tool designed to assist African governments who

Comprehensive legal frameworks support the proper
management and governance of the mining sector. Having

are revising or instituting new mining laws including those related to

access to knowledge on the state of current legislations in

construction materials and dimension stones (Development Minerals). The

the region will support South-South learning and

Guiding Template covers over 200 topics, providing (i) a detailed

cooperation among countries for posterity as well as

description of the subject matter and (ii) a menu of legislation sample

provide an avenue for accountability for all stakeholders

provisions with accompanying annotations to explain the context, issues

involving the implementation of the frameworks.

and useful features of the presented language.
The template includes specific law dedicated to Development Minerals
https://www.a-mla.org/guidingtemplate

Expertise-building and replication of acquired skills and

To institutionalize the expertise built at

The ACP-EU Development Minerals Programme is using a capacity

knowledge:

the individual and organization level.

development approach that goes beyond training of individuals to

Synergized

individual

and

institutional

capacity and expertise building ensures that equipping a

enhance their knowledge and skills. It extends to facilitating wider

trainee with skills and knowledge will not stop at the

organizational and institutional change to enable the application of these

individual;

newly acquired skills for better and sustainable results, through the

but

will

be

cascaded

institutionalized for posterity.

Progress Report 2017

to

others

and

development and implementation of Return-to-Work plans. To date, the
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program has received updates on at least 320 RWPs (234 individual plans
and 86 group plans).
Success Story: In Rwanda, an alumnus of one of the Programme’s regional
trainings (ELAM 2016) was part of the core task team that informed the
revision of Rwanda’s Minerals Policy and Quarry Act and adequately
included issues pertinent to Development Minerals.
Focus Country-level
Country

Sustainability Factor

Sustainability Actions Undertaken

Zambia

Stakeholder buy-in at Programme

A national consultation workshop was held in Lusaka from 14-15 July. It

outset

brought together 46 participants spanning the program’s targeted
stakeholder group to deliberate upon the catalytic role of Development
Minerals in Zambia’s national development planning; and resulted in the
development of a Capacity Development Roadmap.

Multi-stakeholder

participation

oversight and guidance

for

A multi-stakeholder Country Working Group has been established
comprised of public stakeholders from relevant ministries as well as local
government

officials;

small-scale

mining

operators;

civil

society

organizations; and business development entities. The country working
group provides guidance on Programme delivery at the country level;
supports the monitoring of implementation timelines on the roll-out of the
Programme through periodic activity reviews and updates as necessary;
proposes key stakeholders at the country level to be included in public and
private dialogues; provides guidance on key sectors and actors to be
leveraged in the initiation of linkages and collaboration at country level;
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suggests entry-points for strategic policy influence in the

Development Minerals sector. The Country Working Group goes by the
title Technical Working Committee in Zambia.
Political legitimation at the highest

In his ministerial statement to Zambia’s national parliament in support of

Ministerial level

the 2017 expenditure estimates, Hon. Christopher Yaluma – Minister of
Mines and Minerals Development in Zambia, committed to build on the
achievements of the ACP-EU Development Minerals Programme by
ensuring the continued growth of the Development Minerals sector. In this
regard, the Minister set aside a total of $62, 200 from the ministry’s budget
to improve the management of the Development Minerals sector in
Zambia.

Strengthened

partnership

and

The Country Coordinator of the ACP-EU Development Minerals

collaboration facilitated by physical

Programme is physically hosted at Zambia’s Ministry of Mines and

integration

Minerals Development. This has ensured that he has daily interactions with
ministry staff; is part of the discussions at policy and practice level
discussions on work planning, resulting in knowledge and skills transfer to
a wider cohort of officials. This has resulted in prominence of the
Development Minerals sector at the ministry which will last long after
Programme closure.

Expertise-building at national and local

The Training of Trainers (ToT) approach will ensure that the 370 trainees of

levels

the 10 ToT workshops undertaken so far, will have an opportunity to
internalize content and adapt the same to their respective local context for
further local dissemination throughout the implementation cycle. In
addition, the thus capacitated (national / local) trainers will be an easily
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identifiable and accessible resource point that can contribute to continued
capacity building of their communities beyond the life of the Programme,
with numerous multiplier effects.
Uganda

Stakeholder buy-in at Programme

A national consultation workshop in Uganda took place in Kampala from

outset

30 – 31 August, 2016 bringing together 63 stakeholders in the sector. This
meeting received feedback from key sector stakeholders who provided
insights

into

the

drawing-up

the

roadmap

for

the

multi-year

implementation of the ACP-EU Development Minerals Programme in
Uganda. The support to the 2016 Mining and Minerals Policy, 2003 Mining
Act revisions ensure that issues pertinent to the Development Minerals
sector are captured for legislation and policy guidance. This will in turn
provide a safe, legal and environmentally friendly extractives sector
towards its sustainable development.
Multi-stakeholder

participation

oversight and guidance

for

A multi-stakeholder Country Working Group has been established
comprised of public stakeholders from relevant ministries as well as local
government

officials;

small-scale

mining

operators;

civil

society

organizations; and business development entities. The country working
group provides guidance on Programme delivery at the country level;
supports the monitoring of implementation timelines on the roll-out of the
Programme through periodic activity reviews and updates as necessary;
proposes key stakeholders at the country level to be included in public and
private dialogues; provides guidance on key sectors and actors to be
leveraged in the initiation of linkages and collaboration at country level;
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suggests entry-points for strategic policy influence in the

Development Minerals sector.
Political legitimation at the Presidential

Uganda’s President Yoweri Museveni, in his 2017 New Year’s address to

level

the nation, committed to allocating location licenses to small scale miners,
and expanding a licensing regime that would streamline the small-scale
mining sector –including those operating in the Development Minerals
sector.

Expertise-building at national and local

The Training of Trainers (ToT) approach will ensure that the 323 trainees of

levels

the 9 ToT workshops undertaken so far, will have an opportunity to
internalize content and adapt the same to their respective local context for
further local dissemination throughout the implementation cycle. In
addition, the thus capacitated (national / local) trainers will be an easily
identifiable and accessible resource point that can contribute to continued
capacity building of their communities beyond the life of the Programme,
with numerous multiplier effects.

National Policy Change

The ACP-EU Development Minerals Programme in Uganda supported the
review of the 2016 Minerals Policy in Uganda, ensuring that issues relevant
to the Development Minerals sector were captured. This revised Minerals
policy is currently at Cabinet approval stage. Once assented to, it will be
enacted for country-wide roll-out.

Strengthened

partnership

and

The Country Coordinator of the ACP-EU Development Minerals

collaboration facilitated by physical

Programme is physically hosted at Uganda’s Ministry of Energy and

integration

Minerals Development. This has ensured that she has daily interactions
with ministry staff; is part of the discussions at policy and practice level
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discussions on work planning, resulting in knowledge and skills transfer to
a wider cohort of officials. This has resulted in prominence of the
Development Minerals sector at the ministry which will last long after
Programme closure.
Cameroon

Stakeholder buy-in at Programme

Cameroon’s National Consultation Workshop took place in Yaoundé on

outset

18-20 October 2016 and brought together 84 participants operating in the
Development Minerals sector in 10 regions of Cameroon as well as
institutional partners of the Programme. In-depth discussions on the key
role of local materials in the ever increasing demand for Development
Minerals in the construction, housing and infrastructure sectors were held.
These discussions led to the development of a blue-print for Development
Minerals in Cameroon, where the participants, drawn from the public,
private, social and business development sectors, defined and approved
the priorities of the sector; suggested Programme pilot sites and agreed
to a draft roadmap for the implementation of the Programme.

Multi-stakeholder

participation

oversight and guidance

for

A multi-stakeholder Country Working Group has been established
comprised of public stakeholders from relevant ministries as well as local
government

officials;

small-scale

mining

operators;

civil

society

organizations; and business development entities. The country working
group provides guidance on Programme delivery at the country level;
supports the monitoring of implementation timelines on the roll-out of the
Programme through periodic activity reviews and updates as necessary;
proposes key stakeholders at the country level to be included in public and
private dialogues; provides guidance on key sectors and actors to be
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leveraged in the initiation of linkages and collaboration at country level;
and

suggests entry-points for strategic policy influence in the

Development Minerals sector.
Political legitimation at the highest

The Country Working Group in Cameroon has been institutionalized as an

Ministerial level

entity within the Ministry of Mines, Industry and Technological
Development, thereby ensuring sustainability of the work of the working
group long-after Programme closure.

Co-financing of Programme activities

At the request of Cameroon’s Minister of Minister of Mines, Industry and

by the government

Technological Development - H.E Mr. Ernest Gbwaboubou – the Ministry
of Economy has decided to apportion FCFA 100,000,000 (Approx.
160,000 USD) as government’s contribution to the implementation of the
ACP-EU Development Minerals Programme in Cameroon.

Strengthened

partnership

and

The Country Coordinator of the ACP-EU Development Minerals

collaboration facilitated by physical

Programme while not physically hosted at the Ministry of Mines, Industry

integration

and Technological Development has daily interactions with ministry staff;
is part of the discussions at policy and practice level discussions on work
planning, resulting in knowledge and skills transfer to a wider cohort of
officials.

Expertise-building at national and local

The Training of Trainers (ToT) approach will ensure that the 179 trainees of

levels

the 6 ToT workshops and country training undertaken so far, will have an
opportunity to internalize content and adapt the same to their respective
local context for further local dissemination throughout the implementation
cycle. In addition, the thus capacitated (national / local) trainers will be an
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easily identifiable and accessible resource point that can contribute to
continued capacity building of their communities beyond the life of the
Programme, with numerous multiplier effects.
National Policy Change

The ACP-EU Development Minerals Programme has influenced the reform
of the Mineral Code 2016 in Cameroon and it includes now Development
Minerals which had been omitted in the older Mineral Code.

Guinea

Stakeholder buy-in at Programme

Guinea’s National Consultation Workshop gathered 73 participants from

outset

the public, private, business development and social sectors took place in
Conakry on 11 – 12 October 2016. The workshop officially launched the
ACP-EU Development Minerals Programme in Guinea as well as
elaborated a roadmap highlighting the country’s priorities in favour of the
Development Minerals sector as linked below.

Multi-stakeholder

participation

oversight and guidance

for

A multi-stakeholder Country Working Group has been established
comprised of public stakeholders from relevant ministries as well as local
government

officials;

small-scale

mining

operators;

civil

society

organizations; and business development entities. These country working
groups provide guidance on Programme delivery at the country level;
support the monitoring of implementation timelines on the roll-out of the
Programme through periodic activity reviews and updates as necessary;
propose key stakeholders at the country level to be included in public and
private dialogues; provide guidance on key sectors and actors to be
leveraged in the initiation of linkages and collaboration at country level;
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and suggest entry-points for strategic policy influence in the Development
Minerals sector.
Political legitimation at the highest

Guinea’s Initiative for Responsible Minerals Development (RMDI), that

Ministerial level

brought together approximately 420 key stakeholders in the mining sector,
chaired by the Prime Minister as well as the Minister of Mines and Geology,
indicated that it would adopt the Capacity Development Roadmap
developed

for

the

ACP-EU

Development

Minerals

Programme

implementation as part of the Initiative’s work plan. This inbuilt
sustainability of the ACP-EU Development Minerals Programme that will
ensure that activities continue being implemented after Programme
closure.
Strengthened

partnership

and

The Country Coordinator of the ACP-EU Development Minerals

collaboration facilitated by physical

Programme is physically hosted at the Ministry of Mines and Geology. This

integration

has ensured that he has daily interactions with ministry staff; is part of the
discussions at policy and practice level discussions on work planning,
resulting in knowledge and skills transfer to a wider cohort of officials. This
has resulted in prominence of the Development Minerals sector at the
ministry which will last long after Programme closure.

Expertise-building at national and local

The Training of Trainers (ToT) approach will ensure that the 254 trainees to

levels

date will have an opportunity to internalize content and adapt the same to
their respective local context for further local dissemination throughout the
implementation cycle. In addition, the thus capacitated (national / local)
trainers will be an easily identifiable and accessible resource point that can
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contribute to continued capacity building of their communities beyond the
life of the Programme, with numerous multiplier effects.
Fiji

Stakeholder buy-in at Programme

Fiji’s national consultation workshop was held in Suva from 10-12 August,

outset

2016 convening 59 key stakeholders from the public, private, business
development and social sectors who charted the way forward for the
country-level implementation of the ACP-EU Development Minerals
Programme.

Multi-stakeholder

participation

oversight and guidance

for

A multi-stakeholder Country Working Group has been established
comprised of public stakeholders from relevant ministries as well as local
government

officials;

small-scale

mining

operators;

civil

society

organizations; and business development entities. The country working
group provides guidance on Programme delivery at the country level;
supports the monitoring of implementation timelines on the roll-out of the
Programme through periodic activity reviews and updates as necessary;
proposes key stakeholders at the country level to be included in public and
private dialogues; provides guidance on key sectors and actors to be
leveraged in the initiation of linkages and collaboration at country level;
and

suggests entry-points for strategic policy influence in the

Development Minerals sector.
National Policy Change

The Country Working Group in Fiji supported the development, review and
adoption of Standard Operating Procedures for license issuance for the
extraction of river or hard rock. Awareness raising sessions are being held
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to sensitize the small scale private operators and they come under current
implementation.
Political legitimation at the highest

The Country Working Group in Fiji has been institutionalized as an official

Ministerial level

government committee within the Ministry for Lands and Mineral
Resources, thereby ensuring sustainability of the work of the working
group long-after Programme closure.

Strengthened

partnership

and

The Country Coordinator of the ACP-EU Development Minerals

collaboration facilitated by physical

Programme is physically hosted at the Ministry for Lands and Mineral

integration

Resources. This has ensured that he has daily interactions with ministry
staff; is part of the discussions at policy and practice level discussions on
work planning, resulting in knowledge and skills transfer to a wider cohort
of officials. This has resulted in prominence of the Development Minerals
sector at the ministry which will last long after Programme closure.

Expertise-building at national and local

The Training of Trainers (ToT) approach will ensure that the 153 trainees to

levels

date will have an opportunity to internalize content and adapt the same to
their respective local context for further local dissemination throughout the
implementation cycle. In addition, the thus capacitated (national / local)
trainers will be an easily identifiable and accessible resource point that can
contribute to continued capacity building of their communities beyond the
life of the Programme, with numerous multiplier effects.

Jamaica

Stakeholder buy-in at Programme

National Consultation Workshop was held on 14 – 15 April, 2016 in

outset

Kingston, Jamaica bringing together 51 participants drawn from the 4
stakeholder groups targeted by the Programme. The meeting began the
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formulation of a road map which will inform the development of the multiyear work plans for the Programme.
Multi-stakeholder

participation

for

oversight and guidance

A multi-stakeholder Country Working Group has been established
comprised of public stakeholders from relevant ministries as well as local
government

officials;

small-scale

mining

operators;

civil

society

organizations; and business development entities. The country working
group provides guidance on Programme delivery at the country level;
supports the monitoring of implementation timelines on the roll-out of the
Programme through periodic activity reviews and updates as necessary;
proposes key stakeholders at the country level to be included in public and
private dialogues; provides guidance on key sectors and actors to be
leveraged in the initiation of linkages and collaboration at country level;
and

suggests entry-points for strategic policy influence in the

Development Minerals sector.
Support

for

Mining Policy

operationalization

of

Jamaica’s mining policy has recently been updated and is awaiting
Cabinet approval. The policy calls for diversification of the mineral sector
institutions to include better oversight, support and recognition of the
quarry sector and the mining of Development Minerals. The reform
process has been supported by the ACP-EU Development Minerals
Programme. In anticipation of the enforcement of several quarry related
regulations, the ACP-EU Development Minerals Programme in Jamaica
took the lead in publishing an Environmental Handbook aimed at raising
the awareness of industry practitioners on these new regulatory changes
in the Mining Industry. Sensitization sessions on the new regulations were
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held in October in Eastern Jamaica; in November for Central Jamaica and
in December 2016 for Western Jamaica. One-hundred and seventy-eight
(178) quarry operators attended the three sensitization sessions and
received a copy of the Environmental Handbook.
Strengthened

partnership

and

The Country Coordinator of the ACP-EU Development Minerals

collaboration facilitated by physical

Programme is physically hosted at the Mines and Geology Division of the

integration

Ministry of Transport and Mining. This has ensured that she has daily
interactions with ministry staff; is part of the discussions at policy and
practice level discussions on work planning, resulting in knowledge and
skills transfer to a wider cohort of officials. This has resulted in prominence
of the Development Minerals sector at the ministry which will last long after
Programme closure.

Expertise-building at national and local

The Training of Trainers (ToT) approach will ensure that the 319 trainees to

levels

date will have an opportunity to internalize content and adapt the same to
their respective local context for further local dissemination throughout the
implementation cycle. In addition, the thus capacitated (national / local)
trainers will be an easily identifiable and accessible resource point that can
contribute to continued capacity building of their communities beyond the
life of the Programme, with numerous multiplier effects.
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Demand for training and other programme activities
As in previous years, the period under review witnessed strong demand for programme
interventions at both regional and country levels by countries and regional institutions of
the ACP Group of States. The enthusiastic response of the public ministries, small-scale
miners and their associations and civil society organizations has led to commitments at
the highest political levels to support in-country interventions on Development Minerals.
For instance, in his ministerial statement to Zambia’s national parliament in support of the
2017 expenditure estimates, Hon. Christopher Yaluma – Minister of Mines and Minerals
Development in Zambia, committed to build on the achievements of the ACP-EU
Development Minerals Programme by ensuring the continued growth of the Development
Minerals sector. In this regard, the Minister set aside a total of $62,200 from the ministry’s
budget to improve the management of the Development Minerals sector in Zambia.
Additionally, Uganda’s President Yoweri Museveni, in his 2017 New Year’s address to the
nation, committed to allocating location licenses to small scale miners, and expanding a
licensing regime that would streamline the small-scale mining sector –including those
operating in the Development Minerals sector. Furthermore, in his allocution at the 2017
Intergovernmental Forum on Mining, Minerals, Metals and Sustainable Development (IGF),
Cameroon’s Minister of Mines, Industry and Technological Development - H.E Mr. Ernest
Gbwaboubou – committed to apportion one million USD as government’s contribution to
the implementation of the ACP-EU Development Minerals Programme in Cameroon in
2018.
In demonstrating demand for training opportunities, a large number of applications have
been received for the Regional Training Workshops held in 2017 and the Programme has
been able to accommodate a modest increase in the number of training participants within
the prescribed budget. For instance, the Curricula Sprint on Environment, Community,
Health and Safety of Development Minerals inspired 49 training applications for 21
available training positions – a demand of 233% (49/21). Similarly, a request for
applications for training on value-addition of Development Minerals in Northern Cameroon
inspired 125 applications for 38 available positions. This is a demand of 328%. In the case
of the Southern Africa regional training workshop on Environment, community, health and
safety, Botswana, Swaziland and Sudan requested for special consideration to send two
delegates each to the training as self-sponsoring participants bringing the tally to six selfsponsoring training participants.
In another example of the demand for capacity building on the Development Minerals
Programme, shortly after the announcement of the hosting of the International Conference
on Artisanal and Small-scale Mining & Quarrying (ASM18), six regional and/or global
organizations committed to partnering with the Programme to deliver this highly
anticipated conference whose running theme would feature Development Minerals. The
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six organizations are World Bank, African Union Commission (AUC), Intergovernmental
Forum on Mining, Minerals, Metals and Sustainable Development (IGF), International
Conference on the Great Lakes Region (ICGLR), Organization for Economic Co-operation
and Development (OECD) and UN Environment (UNEP).
The overwhelming interest generated by the Programme was noted including by other nonfocus countries and key partners as is the case with Nigeria, where a specific request for
consideration as a focus country in the second phase of Programme implementation was
sent to the ACP Secretariat by the Nigerian Minister of Solid Minerals. Additionally, a
specific request by Sudan was received for inclusion as a participating country for the
reminder of phase one Programme implementation and is under consideration by the ACP
Secretariat.
Further testament to the demand for programme interventions was demonstrated by a
ROM mission (D-24777) which was held between 20 March and 13 April 2017. Two
evaluators visited 5 countries and interviewed 70 Programme stakeholders. The ROM
concluded that: “there is an enormous (quite rare) interest for this programme expressed
by all stakeholders in the countries as well as in the regional and central organisations
involved,” the Programme is “very well-designed”, with “a high level of ownership”,
“demand driven and strong alignment with national policies.” The ROM noted the
enthusiastic demand by beneficiaries and called for a scaling up of committed resources.
Trend analysis of regional training
One of the key methodologies used to measure the effectiveness and impact of the training
that has been undertaken thus far, is the use of evaluation forms filled-in by the training
participants. Useful feedback has been obtained concerning the content and delivery of
the regional training workshops undertaken during this period. For instance, for the
Southern Africa Regional Training on Environment, Community, Health and Safety, one
hundred per cent (100 %) of the evaluation question respondents indicated that the
training content was either very good or good; and ninety-seven per cent (97%) indicated
that the delivery of the content was either very good or good. Similarly, the knowledge
exchange and experience sharing was also highly rated by 89.2% of the respondents as
either very good or good.
Similar sentiments were echoed by respondents who attended the Curricula Sprint on
Environment, Community, Health and Safety where one hundred per cent (100%) of the
evaluation questionnaire respondents indicated that the training content was either very
good or good and ninety four point seven per cent (94.7%) indicated that the delivery was
either very good or good. One hundred per cent (100 %) of the respondents reported that
the knowledge exchange and experience sharing was either very good or good.
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Table 11: Overall evaluation of program content and delivery, Southern African Regional Training Workshop on
Environment, Community, Health & Safety in the Development Minerals Sector (3-6 April 2017 - Maputo,
Mozambique)
0%

10%

20%

Material was relevant
Workshop was challenging

8,1%

50%

60%

70%

80%

13,5%

40,5%

40,5%

56,8%

25,0%

8,1%

66,7%

32,4%

Knowledge sharing 2,9%

54,1%

41,2%

Below average

100%

51,4%
43,2%

8,3%

90%

54,1%

40,5%

Presentations were relevant 2,7%

Field visit helped learning

40%

46,0%

Workshop well-structured

Exchange experiences

30%

55,9%

Average

Fair

Good

Very good

Table 12: Overall evaluation of program content and delivery, Curricula Sprint on Environment, Community,
Health & Safety in the Development Minerals Sector (7-9 April 2017 - Maputo, Mozambique)
0%

10%

Material Presented Relevant
Curricula Sprint challenging
Curricula Sprint well-structured 5,3%
Presentations relevant 5,3%
Opportunities to exchange0,0%
Methodology relevant

10,5%

20%
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40%

50%

60%

70%

36,8%

63,2%

36,8%

63,2%

31,6%

68,4%

47,4%

52,6%

31,6%

57,9%

50,0%
Average

80%

63,2%

26,3%

Case studies and knoweldge sharing 5,6%
Below average

30%

Fair

44,4%
Good

Very good
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Return-to-Work Plans (RWPs)
As outlined in Section II.C, Return-to-Work Plans (RWPs) are a key feature of the
Programme’s training. The table below outlines the number of plans developed during
Regional and Country Training Workshops to date providing a distinction between the
work plans developed as a country group and those developed individually. The outcomes
of the RWPs feed directly into the indicators and outcomes outlined in the Results and
Resources Framework.
Table 13: Return-to-Work Plans (RWPs) to date

Level
Regional (sponsored)
Non-Sponsored (Regional)
Country-level
Total
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2014/15

2016

2017

Total

Group

19

21

2

42

Individual

22

28

55

105

Group

0

4

6

10

Individual

0

19

0

19

Group

0

17

17

34

Individual

0

27

83

110

41

116

163

320
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III.F COMMUNICATION AND VISIBILITY
Communication and visibility strategy
An updated Communication and Visibility Strategy endorsed by the PSC during its third
meeting in September 2016 is the blue-print in use for enhancing awareness of the impact
that the Programme has attained with EU funding targeting both general audiences as well
as its key stakeholders. In the period under review, specific effort was undertaken to
engage local print and audio-visual media entities in the Programme’s 6 focus countries
as well as in the countries that hosted the regional workshops. This effort was
complimented by the Social Media Strategy developed in the review period, which guided
the Programme’s social media activities and influence. The two documents will be
regularly updated and presented at subsequent Steering Committee meetings.
High-level panel at the 2017 edition of the European Development Days
While the Programme took part in fourteen (14) high level policy dialogue events in 2017,
the High-Level Panel organized during the European Development Days (2017)
commanded a lot of visibility for the Programme and its partners. The European
Development Days are Europe’s leading forum on development. Held on the 07 and 08 of
June, 2017, eight thousand (8,000) people attended the two-day event. The panel
proposed by the Programme was selected as the lead event of the Partnering with the
Private Sector Theme of the EDDs. The high-level panel was titled Small businesses giant
players in pursuit of SDGs and took place in a packed auditorium of 540 participants.
Information on the panel was highlighted on the EDD Website and through a social media
campaign conducted by the Programme in collaboration with the implementing partners.
In addition, an e-invite was sent by the Programme to Brussels-based contacts: namely to
ACP Embassies in Brussels, contacts established from the Showcase event (Brussels, 02
December 2016 – both participants and press members - and contacts from the Infopoint
event (Brussels, 24 January 2017). In terms of visibility, two roll-up banners of the
Programme were positioned at the main entrances of the auditorium. Programme folders
were provided to speakers containing the two-pager Programme Summary, the three
Programme postcards and the event run sheet. A video about the ACP-EU Development
Minerals Programme was also made available at the UN stand. During the panel
discussion, a short video was projected. The video conveyed the experiences and
perceptions of four women from ACP countries that lead small businesses active in the
Development Minerals sector: Sharmila Sanehi (Fiji), Josephine Aguttu (Uganda), Michelle
Shaw (Jamaica) and Doussou Nabé (Guinea Conakry). The video provided insights into
their vision for their business and the challenges that small entrepreneurs, especially
women, face. These include difficulty in accessing finance and loans; inaccessible
investment opportunities and lack of business intelligence to name a few.
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Figure 32: Sample photos of the high-level panel at the European Development Days 2017

The panel members (from left to right): Marjeta Jager, Deputy Director General, European Commission
- DG DEVCO (moderator of the session); Barbara Pesce-Monteiro, Director, United Nations
Representation Office in Brussels; Jeffrey Sachs, Sustainable Development Goals Advocate and
Professor at Columbia University; Muhammad Yunus, 2006 Nobel Peace Prize Laureate; Tasneem
Ava, EDD Young Leader; Felix A. Bikpo, Chief Executive Officer, African Guarantee
Fund; and Viwanou Gnassounou, Assistant Secretary General of the ACP Secretariat.

Figure 33: ACP-EU Development Minerals Programme – High level panel in session
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Figure 34: MOU signing ceremony between the African Guarantee Fund and the ACP-EU Development
Minerals Programme. From the left: Daniel Franks (UNDP); Marjeta Jager (EU DEVCO); Barbara Pesce
Monteiro (UNDP); Felix A. Bikpo (AGF); Viwanou Gnassounou (ACP)

Another innovative communication tool made available was the EDD App, a mobile app
specially designed by the EDD organization team proposing different features, among
which the possibility to interact with the public through a poll. In order to have a wider
spectrum in terms of audience representation and boost further discussion, the ACP-EU
Development Minerals Programme launched a Twitter poll one week ahead of the event,
shared on the UN Development Twitter account.
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The Twitter poll from the UNDP account had an outreach of 22,899 impressions. The poll
was also shared on the Development Minerals Twitter account and partners accounts with
up to 40 SMEs associations contacted with the request to share the poll on their respective
platforms.

African Guarantee Fund Twitter account
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The Social Media coverage data was as follows:
ACP-EU Development Minerals Twitter account
Date
21-Apr-17
08-May-17
11-May-17
13-May-17
22-May-17
25-May-17
26-May-17
29-May-17
30-May-17
31-May-17
01-Jun-17
02-Jun-17
03-Jun-17
05-Jun-17
06-Jun-17
07-Jun-17
08-Jun-17
09-Jun-17
TOTAL 1

#Tweets
2
1
2
1
1
1
1
3
3
3
4
4
2
3
4
2
15
2
54

#Retweets
12
1
5
5
1
9
n.a.
10
6
7
7
9
3
7
8
8
33
n.a.
131

#Likes
15
2
8
8
4
8
1
10
12
10
11
11
5
12
5
6
67
5
200

#URL clicks
22
6
6
6
9
3
4
11
14
3
2
3
2
n.a.
3
n.a.
14
2
110

Institutions/Organisations Twitter accounts
Organisation

#Tweets

#Retweets

#Likes

African Guarantee Fund

13

19

38

UN Development (Twitter poll)

1

71

93

African, Caribbean and Pacific Group of
States (ACP)

4

9

17

UNDP in Brussels

4

31

31

UN in Brussels

2

7

21

UNDP Africa

1

13

10

EuropeAid (DG DEVCO)
International Institute for Environment and
Development (IIED)

2

9

29

1

9

10

Pan African Chamber

1

1

2

TOTAL 2

29

169

251
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Impressions
3,563
511
2,320
1,536
888
1,440
633
2,433
3,450
1,618
3,101
2,774
1,114
1,881
1,456
1,006
7,660
1,067
38,451
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Private Twitter accounts

Name

# Tweets

# Retweets

Daniel Franks

4

14

Gabriela Flores Zavala

2

2

Mintwab Zelelew

5

13

Caroline Ngonze

7

9

Ahtziri Gonzalez

1

2

Tasneem Ava

2

2

Lucia Dal Negro

1

2

Mirko T.

1

8

Agnese Ratzenberger

3

11

Thomas Gass

3

14

Celine Mias

3

2

TOTAL 3

32

79

Total # Tweets (1+2+3)

115

Total #Retweets (1+2+3)

379

Total #Likes (1+2+3)

571

# Likes
12
1
20
21
3
6
15
11
13
11
7
120

ACP-EU Development Minerals Twitter account - Activities (period considered: 1 April - 14 June 2017)*
Period

Profile visits

Mentions

New Followers

1 April - 30 April

1,335

19

37

1 May - 31 May

2,402

35

830

1 June - 14 June

1,654

33

14

TOTAL

5,391

87

881
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ACP-EU Development Minerals Facebook account

Date
11-May-17
13-May-17
29-May-17
31-May-17
01-Jun-17
05-Jun-17
06-Jun-17
07-Jun-17
08-Jun-17
TOTAL

#Posts
1
1
1
2
2
1
1
1
3
13

#People reached
254
98
77
91
161
76
55
24
952
1788

ACP-EU Development Minerals Facebook account followers

Date
20-Apr-17
14-Jun-17
TOTAL %

#Likes
154
182
18.18%

Daniel Franks LinkedIn account

Post 1
Post 2
Post 3
TOTAL 1

#
Views
n.a.
623
5,687
6310

#
Likes
35
11
63
109

#
Shares
n.a.
n.a.
n.a.
n.a.

Gabriela Flores Zavala LinkedIn account

#
Views
Post 1
Post 2
TOTAL 2
Total # Views (1+2)
Total # Likes (1+2)
Total # Shares (1+2)
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6665
119
2

#
Likes
4
6
10

#
Shares
2

#Post clicks
17
13
4
2
7
4
3
1
77
128

#Shares, comments
and reactions
8
4
1
6
11
3
1
1
41
76
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ACP-EU Development Minerals YouTube account
Date

Title of video

#Views

#Likes

#Shares

24-May-17

What do small businesses need to achieve
the SDGs?

92

2

3

12-Jun-17

EDD17 – Development Minerals Matter for
the SDGs. Interview of Daniel Franks

5

n.a.

1

12-Jun-17

EDD17 - Replay ''Small businesses giant
players in pursuit of SDGs''

1

n.a.

1

98

2

5

TOTAL

Intergovernmental Forum (IGF) on Mining, Minerals, Metals and Sustainable
Development (2017)
The ACP-EU Development Minerals Programme participated in the Intergovernmental
Forum (IGF) on Mining, Minerals, Metals and Sustainable Development with a plenary
session on Wednesday 18 October 2017, intended to illustrate the results of the
Programme’s training and capacity building with SMEs, governments, civil society and
other stakeholders in 40 countries of the African Caribbean and Pacific Group of States.
The event demonstrated how Development Minerals - such as sand, salt, marble and
gravel - can spur inclusive and sustainable development. The session was organised by
the ACP-EU Development Minerals Programme in collaboration with the European Union
and the African, Caribbean and Pacific Group of States (ACP) and hosted by the
Intergovernmental Forum (IGF) on Mining, Minerals, Metals and Sustainable Development,
convened at the United Nations Office at Geneva (UNOG). The IGF serves as a global
venue for dialogue among sixty (60) member country governments, mining companies and
industry associations.
The theme of this year’s meeting was Managing artisanal and small-scale mining (ASM),
together with other topics including: Development Minerals and the Sustainable
Development Goals (SDGs), Environmental Impact Assessments and mining, Government
guidance for mine closure, Government initiatives for biodiversity management and
Voluntary sustainability initiatives. The aims of the participation of the ACP-EU
Development Minerals Programme to the IGF and of the session organised were to:
•

Communicate the outcomes of the Programme with Programme partners, wider
cross-section of stakeholders, and high-level representatives of ACP countries
present at the forum by introducing informative content and generating media
coverage across multiple platforms and geographies (across Europe and within
ACP countries);
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•
•

•

•
•

Raise the profile of Development Minerals as a topic of economic potential that
lends itself to employment creation, and transformative economic development in
countries of the ACP and in development programming;
Enhance awareness of the role of Development Minerals in economic
transformation, financial inclusion, job creation, and development of new
technology that has a positive multiplier effect on communities at local, national
and regional levels;
Create an opportunity for high-level representatives of the participating countries
to learn about the activities and outcomes and to specifically share the focus
country roadmaps and outcomes of the baseline studies undertaken in the
Programme’s focus countries (Guinea Conakry, Cameroon, Uganda, Zambia, Fiji
and Jamaica);
Provide an opportunity for selected alumni of the Programme to share the results
of their return to work plans and be motivated to continue their knowledge journey;
Provide an opportunity for the focus country coordinators to share the progress of
the in-country implementation, exchange experiences with each other and
communicate the opportunities, challenges and outcomes of the implementation
with the Programme partners and the relevant representatives.

The plenary session was titled “Development Minerals and the Sustainable Development
Goals (SDGs)”. The session was moderated by Dr. Daniel Franks, Chief Technical Advisor
and Programme Manager of the ACP-EU Development Minerals Programme and saw the
intervention of H.E. Ernest Gbwaboubou, Minister of Mines, Industry and Technological
Development, Cameroon; Dr. Raijeli Taga, Director, Minerals Resources Department, Fiji;
Dr. Jennifer Hinton, Director, Auranda Minerals; and Adjunct Professor, Carleton
University; Mr. Antonio Pedro, United Nations Economic Commission for Africa (UNECA);
Mrs. Harivao Fenosoa Razanakolona Rajaonarisoa, Head of Department of Administration
and Control of Operations, Interregional Directorate of the Ministry to the Presidency in
charge of Mines and Petroleum, Madagascar; and Dr. Maximin Emagna, African,
Caribbean and Pacific (ACP) Group of States.
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Figure 35:From the left: Greg Radford, Director, IGF; Dr Daniel Franks, Chief Technical Advisor and Programme
Manager, ACP-EU Development Minerals Programme; Hon. Ernest Gbwaboubou, Minister of Mines, Industry
and Technological Development Republic of Cameroon; Dr Raijeli L. Taga, Director, Minerals Resources
Department, Fiji; Dr Jennifer Hinton, Director, Auranda Minerals; Adjunct Professor, Carleton University; Antonio
Pedro, United Nations Economic Commission for Africa; Harivao Fenosoa Razanakolona Rajaonarisoa,
Madagascar, Head of Department of Administration and Control of Operations, Interregional Directorate of the
Ministry to the Presidency in charge of Mines and Petroleum Antananarivo; Dr Maximin Emagna, Private Sector
& Investment Expert at African, Caribbean and Pacific (ACP) Group of States ©Photo credits: IGF

The plenary session was an excellent occasion to give further visibility to the Programme
and its outcomes to the 300 participants from 60 countries, ranging from government
officials, industry and private sector representatives, representatives of civil society and
academia directly involved in mining sector. It also represented a unique opportunity to
further stress the importance of Development Minerals in the pursuit of Sustainable
Development Goals (SDGs). The speakers highlighted the core role of Development
Minerals in areas as infrastructure improvement, disaster recovery and reconstruction and
employment creation. The main challenges faced by the sector were also addressed and
solutions outlined, such as the necessity to create better institutional and legal frameworks
to address gender gaps, small-scale quarries formalization and access to finance.
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Figure 36: Panelists at the plenary session entitled “Development Minerals and the Sustainable Development
Goals (SDGs)” during the Intergovernmental Forum (IGF) on Mining, Minerals, Metals and Sustainable
Development on Wednesday 18 October 2017

Visibility at regional training events
The ACP-EU Development Minerals Programme places strong emphasis of the visibility of
the Programme partners and funders Programme activities. Branding of the activities
strictly conforms with the visibility strategy and every effort is made to accommodate ACP
and EU dignitaries and speakers at events. The Opening Ceremony of the regional
workshops organized in 2017 provided opportunities for ACP Member States and the
European Union to welcome participants and ensure visibility. Furthermore, in the period
under review UNDP offered to provide travel support to the ACP Secretariat to attend
regional-level events and this offer was taken up on one occasion (attendance at IGF
2017). This support was provided from UNDP funds committed to the Programme. For
example:
•

•

The Southern Africa regional training on Environment, community, health and safety
was opened by H.E. Augusto de Sousa Fernando, Deputy Minister of Mineral
Resources and Energy of the Republic of Mozambique; Mr. Frank Dixon Mugyenyi,
Representative of the African Union (AUC); Mr. Geert Anckaert, Head of
Cooperation a.i., Delegation of the European Union to Mozambique and Ms. Marcia
de Castro, UN Resident Coordinator and UNDP Resident Representative. Mr.
Adriano Silvestre Senvano, Director of Mozambique’s National Institute of Mines
(INAMI) facilitated the Opening Ceremony.
The Caribbean regional training on geo-data digitization and mapping was opened
by Hon. Franklin Khan, Minister of Energy and Energy Industries, Trinidad and
Tobago; Mr. Ulrich Thiessen, EU Delegation to Trinidad and Tobago; Ms. Amrikha
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•

•

Singh, CARICOM Secretariat; Mr. Richard Blewitt, UN Resident Representative,
Trinidad and Tobago; and Ms. Caroline Ngonze, Programme Specialist, ACP-EU
Development Minerals Programme.
A High-Level Panel was organized during the European Development Days (2017)
on 08 June 2017 titled, Small businesses giant players in pursuit of SDGs. Speakers
included: Marjeta Jager, Deputy Director General, European Commission - DG
DEVCO (moderator of the session); Barbara Pesce-Monteiro, Director, United
Nations
Representation Office
in
Brussels; Jeffrey
Sachs, Sustainable
Development Goals Advocate and Professor at Columbia University; Muhammad
Yunus, 2006 Nobel Peace Prize Laureate; Tasneem Ava, EDD Young Leader; Felix
A. Bikpo, Chief Executive Officer, African Guarantee Fund; and Viwanou
Gnassounou, Assistant Secretary General of the ACP Secretariat. Following the
panel a ceremony was held at the UN Stand of the EDDs for the signing of the MOU
between the African Guarantee Fund and the ACP-EU Development Minerals
Programme. The speakers included: Marjeta Jager (EU DEVCO); Barbara Pesce
Monteiro (UNDP); Felix A. Bikpo (AGF); and Viwanou Gnassounou (ACP).
A plenary session on Development Minerals at the Intergovernmental Forum (IGF)
on Mining, Minerals, Metals and Sustainable Development on Wednesday 18
October 2017 was addressed by Hon. Ernest Gbwaboubou, Minister of Mines,
Industry and Technological Development Republic of Cameroon; Dr Raijeli L. Taga,
Director, Minerals Resources Department, Fiji; Antonio Pedro, United Nations
Economic Commission for Africa; Harivao Fenosoa Razanakolona Rajaonarisoa,
Madagascar, Head of Department of Administration and Control of Operations,
Interregional Directorate of the Ministry to the Presidency in charge of Mines and
Petroleum Antananarivo; and Dr Maximin Emagna, Private Sector & Investment
Expert at African, Caribbean and Pacific (ACP) Group of States.

A wide array of promotional and visibility products were also developed to increase
awareness of the Programme during various events in 2017. These include: 7 workshop
reports; 2 Programme studies; 3 information displays; 3 types of postcards as well as the
Programme summary in English and French. The dedicated Programme website for the
ACP-EU Development Minerals Programme in both English and French is updated
regularly (http://developmentminerals.org/). Twenty-one (21) video pieces were uploaded
on the Programme website, Vimeo, and Youtube introducing the Programme and reporting
on implementation progress. The pieces were played during the regional training events.
To ensure that the Programme, its partners and objectives are top-of-mind, an active social
media presence is maintained on Twitter (@DevelopmentMin) Facebook (ACP – EU
Development Minerals Programme), Flickr, Vimeo and Youtube.
Newsletter
Newsletter communication is one of the most effective channels for distribution of
information about the Programme and to announce training opportunities. Two editions of
a professionally designed news bulletin using Mail Chimp were distributed in both English
and French as per the links below. The newsletter mailing list currently has 5190
subscribers – an increase of 1688 subscribers since the last reporting.

Progress Report 2017

118

ACP-EU Development Minerals Programme.
Implemented in Partnership with UNDP

Bulletin n°4:
http://bit.ly/2G3fUUH (English)
http://bit.ly/2F0jKwo (French)
Bulletin n°5:
https://tinyurl.com/y9ochdxc (English)
https://tinyurl.com/ya3fkmrm (French)
Website
To adequately communicate the outcomes of the ACP/EU/UNDP partnership the ACP-EU
Development Minerals Programme has developed a stand-alone website. The Programme
website provides visibility on the implementation milestones reached including through
video clips, photos, workshop training reports, blogs and the news bulletin. It is easily
accessible through computers, tablets as well as mobile phones. Content on regional and
country
level
activities
is
available
in
both
English
and
French.
(http://developmentminerals.org/).
A second stand-alone website to host the International Conference on Artisanal and Smallscale Mining & Quarrying (11-13 September 2018, Livingstone, Zambia) was designed and
launched in 2017. This website provides visibility to the Programme and all other partners
collaborating in the hosting of the event. The website will be updated progressively as
more content becomes available. (http://www.asmconference.org).
Knowledge products
Baseline assessments
In-depth technical studies of the Development Minerals Sector are in near finalization,
pending consultative national validation workshops in the six focus Countries of the
Programme. These studies contain data and information that was previously unavailable,
making them seminal and central to implementation of programmes and activities in the
Development Minerals sector by public, private, business development and social
stakeholders. The status of the studies are as follows.
•
•
•
•
•
•

Jamaica: Completed and available. http://bit.ly/2FoNwLn
Uganda: Completed. Documents (Volume 1 and 2) currently under design
by graphic designer. Available February 2018.
Cameroon: Final study submitted. Under validation by Country Working
Group.
Guinea: Final study submitted. Under validation by Country Working Group.
Fiji: Data collection phase complete. Field report submitted. Draft study
expected February.
Zambia: Additional data collection phase underway after consultants were
sent back out to the field. Field report due February.
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Training Workshop Reports
Two training workshop reports were produced based on the Southern Africa regional
training workshop and the Curricula Sprint held on the theme Environment, Community,
Health and Safety in the Development Minerals Sector. These two reports contain one-ofa-kind data and information on Development Minerals in the 25 countries of the ACP
represented in these 5 trainings. This data and information was elicited during the group
work undertaken over the course of the workshops, providing crucial opportunity for
cross-country and cross-region comparisons of the Development Minerals sector as it
relates to legal and regulatory frameworks; extraction sites and practices, value-addition
as well as market access.
Five training workshop reports from the training workshops on geo-data digitization and
mapping of Development Minerals for the Caribbean, Jamaica, African Focus Countries,
Uganda and Zambia are also available.
The ACP-EU Development Minerals Programme in Zambia partnered with the PanAfGeo
programme to produce an Artisanal and Small-scale Mining (ASM) Handbook for Zambia.
This handbook provides up-to-date information on the ASM sector in Zambia and aims to
enhance the knowledge and skills of the government regulators, the small-scale operators
and other key stakeholders in the management of the sector. The Handbook will be
available in early 2018.
Furthermore, the ACP-EU Development Minerals Programme is in the process of recruiting
consultancy services for the development of a range of knowledge products on the
Development Minerals sector, aimed at enhancing knowledge in the sector, equipping
sector stakeholders with new skills and expertise; and supporting decision makers in the
public, private, business development and social sector with up-to-date information.
Communication for Development (C4D)
The ACP-EU Development Minerals Programme in Cameroon developed a
Communication for Development (C4D) Strategy to undertake targeted awareness raising
and sensitization on Environment, health, safety and community with artisanal and smallscale miners. The C4D materials aim at ensuring that miners at the site level as well as the
surrounding local communities actively participate in analyzing the key environmental,
health, safety and community issues in the mining / extraction of Development Minerals,
and propose feasible and practical community-inspired mitigation measures. A
community-based monitoring strategy on the implementation of the mitigation measures
is discussed and implemented as part of the C4D strategy. This strategy is under
replication in the country programme in Guinea. The C4D materials are downloadable on
the Programme website (http://bit.ly/2o9JWib).
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Capacity4Dev
The ACP-EU Development Minerals Programme’s knowledge-sharing platform is a tool
that facilitates collaboration and connections among Development Minerals training
alumni, fosters an active ‘community’, and consolidates knowledge sharing and
enhancement of expertise in the Development Minerals sector. This community is a
support network, which encourages communication between members and enables
cross-learning amongst the programme’s alumni through harnessing existing knowledge
stocks in two formats: a) a document library and; b) experiential reflections of the
programme’s training alumni. The ACP-EU Development Minerals Programme has created
an alumni group (thereafter referred as the ACP-EU Development Minerals group) on the
Capacity4dev.eu platform with one hundred and seventy-six (176) registered members
currently. Capacity4dev is the European Commission's primary online knowledge-sharing
platform for development, external cooperation and policy. Capacity4Dev is a web-based
application that provides interactive messaging (blogs; instant messaging and discussion
forums) and basic user information (profiles; photo galleries).
The ACP-EU Development Minerals group hosts e-discussions to facilitate exchange. The
first e-discussion was held over a 3-week period from 01 – 22 August 2017, while the
second was undertaken over a 2 week period from 11 – 23 December 2017. Thirty-eight
(38) training alumni from sixteen (16) countries19 had seventy-nine (79) interactions of
knowledge transfer. In the interactions, 254 downloads of shared documents were
undertaken in a bid to share knowledge and experiences of the Development Minerals
sector.
Outreach events and knowledge-sharing events
Awareness raising, knowledge-sharing and dissemination of data and information on the
Development Minerals sector in the ACP region was undertaken through specific
knowledge sharing events hosted or co-hosted by the Programme and speaking slots
provided in various regional, sub-regional, national and sub-national events in the year
under review. This provided an opportunity for the UNDP Programme staff to expose the
Programme’s training curriculum and/or content to approximately 5960 additional
stakeholders during the following 36 knowledge sharing events/activities and 12 outreach
events.
Regional knowledge sharing events (events organized/co-hosted by the Programme)
1. InfoPoint Event on ‘Development Minerals’ and the role of the private sector
towards inclusive development, Brussels, Belgium, 24 January 2017

19

Burkina Faso, Cameroon, Cote d’Ivoire, Democratic Republic of the Congo, Guinea (Conakry), Kenya,
Malawi, Madagascar, Mali, Mozambique, Namibia, Niger, Nigeria, Tanzania, Uganda, Zambia.
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2. “Small businesses giant players in pursuit of SDGs”, A High-Level Panel (European
Development Days 2017), Brussels, Belgium, 08 June 2017
3. 2017 edition of the Intergovernmental Forum on Mining, Minerals, Metals and
Sustainable Development 2017, Geneva, Switzerland, 18 October 2017
4. ACP-EU Development Minerals Programme Technical Committee Meeting,
Geneva, Switzerland, 16 October 2017
Regional outreach events (events with a speaking slot for the Programme)
1. ACP Ambassadors & UN Resident Representatives from Caribbean region,
Brussels, Belgium, 15 – 17 February 2017
2. ACP–CTA-UN Women Consultation Workshop on Women's Economic
Empowerment: Leaving no one behind, Brussels, Belgium, 27 – 28 February 2017
3. 11th ICGLR-OECD-UN GoE Forum on Responsible Mineral Supply Chain (OECD)
panel – Mica, Paris, France, 02 – 04 May 2017
4. ASM Data Dialogue, University of Surrey, United Kingdom, 05 May, 2017
5. UNEP-AMDC-UNDP Regional Workshop on Environmental Sustainability of
Artisanal and Small-scale Mining (ASM) in Africa, Addis Ababa, Ethiopia, 24 – 26
May 2017
6. Africa Mining Vision, Technical Working Group on the AMGI, Nairobi, Kenya, 14 –
18 August 2017
7. Development Minerals and Africa Industrialisation agenda: Integrating the mining
sector in African economies (semaine des activités minières d'Afrique de l'Ouest
SAMAO), Ouagadougou, Burkina Faso, 28 – 29 September, 2017
8. 7th Meeting of Geological and Mining Services of the member countries of the
Liptako-Gourma Authority (ALG), 3-5 October, 2017
9. EU-Advanced Mining Countries Conference Series: Sustainable and Responsible
Sourcing and Mining (Raw Materials Week), Brussels, Belgium, 06 – 10 November
2017
10. The Geological Society 2017 Bryan Lovell Meeting - Mining for the Future, London,
United Kingdom, 23 – 24 November, 2017
11. UNDP-Caribbean Consultations Visions for a Climate-Resilient Caribbean: Thinking
Forward after the CARICOM-UN High-Level Pledging Conference, Brussels,
Belgium, 30 November 2017
12. Debating Development The Global resource grab? University of Antwerp, Antwerp,
Brussels, 05 December 2017
Country-level knowledge sharing events (events organized/co-hosted by the
Programme)
1. Cameroon Validation Workshop on Census of Artisanal and Small-scale Miners of
Development Minerals, Yaoundé, Cameroon, 31 January – 02 February, 2017
2. Cameroon Validation Workshop on Updated Census of Artisanal and Small-scale
Miners of Development Minerals, Douala, Cameroon, 17 February 2017
3. Cameroon Youth Entrepreneurship Forum, Yaoundé, Cameroon, 17 – 22 April, 2017
4. Cameroon Baseline and Field Planning Workshop, Douala, Cameroon, 26-27 April,
2017
5. 6th Edition of the Raw Materials' Days, Douala, Cameroon, 22 – 23 November, 2017
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6. Fiji Pacific Science Technology and Resource Network Conference, Suva, Fiji, 26 –
29 June 2017
7. Fiji Members of Parliament (MPs) Awareness Raising Workshop, Suva, Fiji, 17
August 2017
8. Fiji National Launch of the Fiji National University Certificate IV course in Geology,
Mining & Quarrying, Suva, Fiji, 01 November, 2017
9. Guinea RMDI: Initiative for Responsible Minerals Development, Conakry, Guinea,
21 – 22 February 2017
10. Guinea Mines Symposium, Conakry, Guinea, 09 – 11 May 2017
11. Guinea Baseline Assessment Validation Workshop, 29 December, 2017
12. Jamaica Study Tour to AMGC in Tanzania for South-South cooperation and
knowledge transfer, Dar-es-Salaam, Tanzania, 28 March – 05 April 2017
13. Jamaica Presentation of Field-study report and findings of the Baseline
Assessment, Kingston, Jamaica, 15 June 2017
14. Jamaica National Minerals Week, Church Service and Launch, St Andrew, 19
November, 2017
15. Jamaica National Minerals Week, Public Discussion - Yallahs, St. Thomas, 20
November, 2017
16. Jamaica National Minerals Week, Public Discussion - Clarendon, 21 November,
2017
17. Jamaica National Minerals Week, Minerals Industry Conference, Kingston, 22
November, 2017
18. Jamaica National Minerals Week, Mining/Minerals exhibition and Trade Fair,
Kingston, 23 - 24 November, 2017
19. Jamaica National Minerals Week, Public Lecture and Discussion, Manchester, 23
November, 2017
20. Jamaica National Minerals Week, Public Lecture and Discussion, St Elizabeth, 24
November, 2017
21. Jamaica National Minerals Week, Field Trip North-Lydford Mining Company, 25
November, 2017
22. Jamaica National Minerals Week, Field Trip South - Silica Engineering, St.
Elizabeth, 25 November, 2017
23. Uganda Policy Support Workshop for Finalisation of Mineral Policy Certificate of
Financial Implication, Mukono, Uganda, 26 – 28 February 2017
24. Uganda Orientation of the Parliament’s Natural Resources Committee on the
Development Minerals sector, Kampala, Uganda, 23 March 2017
25. Uganda Mineral Wealth Conference 2017, Kampala, Uganda 04 – 05 October 2017
26. Uganda Validation Workshop for Baseline Assessment and Value-chain analysis of
Development Minerals in Uganda, Kampala, 14 – 15 November 2017
27. Zambia Media Training Workshop on Effective Reporting on Development Minerals,
Chisamba, Zambia, 01 – 03 March 2017
28. Field demonstration on improved mining and extraction techniques, Mapatizya,
Zambia, May 2017
29. Copperbelt Agricultural Mining and Industrial Exhibition (CAMINEX), Kitwe, Zambia,
06 – 08 June 2017
30. Zambia International Mining & Energy Conference & Exhibition (ZIMEC), Lusaka,
Zambia, 18 – 19 June 2017
31. Business Forum on Development Minerals, Ndola, Zambia, 28 June – 04 July 2017
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32. International Conference on Geology, Mining, Mineral and Groundwater Resources
of the Sub-Saharan Africa: Opportunities and Challenges ahead (UNZA),
Livingstone, Zambia, 11 – 13 July 2017
Policy Influence
In the period under review, the Programme successfully pursued a variety of strategic
avenues to influence policy and institutional mechanisms at global, regional, sub-regional
and national levels.
•

•

•

•

•

•

•

In Uganda the Programme supported the review of the 2016 Minerals Policy in
Uganda, ensuring that issues relevant to the Development Minerals sector were
captured. The Programme supported the holding of multi-stakeholder
consultations as well as a technical meeting that finalised a mineral policy
certificate of financial implication, to determine the associated costs of the
enactment of the revised Minerals Policy. This revised Minerals Policy is currently
at Cabinet approval stage. Once assented to, it will be enacted for country-wide
roll-out.
In Cameroon the Programme provided significant input and influenced the reform
of the 2016 Minerals Code. The revised Minerals Code that was promulgated in
2017 now covers Development Minerals and the key issues specific to the sector.
This had been omitted in the previous 2002 Minerals Code.
In Jamaica, the Programme was instrumental in ensuring that the National Minerals
Policy addressed the need to diversify the support provided to the sector to include
quarries and the mining of Development Minerals, emphasize public-private sector
partnerships, leverage the potential of Development Minerals for value-addition,
and address environmental issues in the sector.
In Fiji the Programme supported the development of Standard Operating
Procedures (SOPs) for the licensing of Quarries. Two guideline documents for the
private sector on hard rock and river based extraction were also developed with
the support of the Programme. The Standard Operating Procedures have now been
integrated into the regulatory framework of Fiji’s minerals sector.
In Zambia, the Programme provided significant input in the finalization of the 7th
National Development Plan (7NDP) covering the period 2017 – 2021. The
Programme provided input in the strategic interventions to address economic
diversification in the mining sector thereby enhancing employment creation.
Due to the early impacts witnessed by the implementation of the ACP-EU
Development Minerals in Zambia and the resultant evidence-based policy
advocacy by the Programme, Zambia’s Minister of Mines and Minerals
Development has given assent for the creation of a specific adhoc unit to handle
the Development Minerals sector within the Ministry. The ministry-level procedures
to actualise this are underway. The creation of this specific unit demonstrates
government commitment to the sector, due to the expected attendant human and
financial costs.
In Guinea, outreach undertaken during Guinea’s round-table initiative at the 2017
meeting of the Responsible Mineral Development Initiative (RMDI), led to a
commitment to include in the RMDI Action plan the ACP-EU Development Minerals
Programme’s Capacity development roadmap. This has the potential to assist the
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•
•

Development Minerals sector to play a stronger role in the re-structured minerals
sector in Guinea.
The Programme provided technical advisory services to the UNDP Ghana’s
Country Programme Document (2018-2022), which co-opted the Development
Minerals agenda in the implementation of the country programmes.
Along the same lines, the ACP-EU Development Minerals Programme provided
technical expertise to UNDP Tanzania in the development of its new Extractive
Governance Programme (TEGOP) which has co-opted the Development Minerals
agenda for country-level implementation.
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III.G RESPONDING TO IMPLEMENTATION CHALLENGES
The main implementation challenge experienced by the Programme during the reporting
period was the departure of the Guinea country coordinator. While the UNDP Country office
in Guinea immediately commenced with the recruitment procedures for a new Country
Coordinator, the recruitment process led to disruption in country-level implementation. To
mitigate against adverse impact on Programme implementation, the Technical Specialist of
the Programme took on the role of acting country coordinator during this period, including
several in-country missions to Guinea to ensure that the calendar of planned activities was
rolled-out as anticipated, and to assist the transition when the new staff member took up the
position.
As was the case in the past year, the busy schedules of the ACP Secretariat and European
Union partners hampered the scheduling of the Fifth Steering Committee Meeting in the latter
half of the year. However, tripartite meetings of the technical experts continued to take place
and a more formal one-day meeting was held on the sidelines of the IGF in Geneva on 20
October 2017, where the focal points and country coordinators of each of the six focus
countries presented their progress and plans for future implementation. This meeting was
attended by the ACP Secretariat and the European Commission and well as the UNDP
Programme implementation team. Detailed minutes were recorded of the meeting.
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PROGRAMME IMPLEMENTATION WORKPLAN (Activities: Original plan =
Year
Activities
Reporting period
Programme team recruited + 6 country coordinators
Select countries*
Organize inception workshop*
Design and conduct baseline studies*
Conduct value chain, market analyses, and poverty and
social assessments in LVMM*
Organize consultative workshops with key stakeholders in
LVMM*
Select training participants*
Conduct end-line studies**
Organize final workshop**
Undertake project monitoring and review***
Prepare training reports***
Prepare print, audio and visual training materials***
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Year 1 (Nov 2014 - Oct 2015)
Q1
Q2
Q3
Q4
---- 2015 Annual report ----
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Completed/implemented =

Year 2 (Nov 2015-Oct 2016)
Q1
Q2
Q3
Q4

2018 work plan =

Year 3 (Nov 2016-Oct 2017)
Q1
Q2
Q3
Q4

---- 2016 Progress report ----

)

Year 4 (Nov 2017- Oct 2018)
Q1
Q2
Q3
Q4

---- 2017 Progress report ----

---- 2018 work plan ----
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Year
Activities
Reporting period

Year 1 (Nov 2014 - Oct 2015)
Q1
Q2
Q3
Q4
---- 2015 Annual report ----

Year 2 (Nov 2015-Oct 2016)
Q1
Q2
Q3
Q4
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Year 3 (Nov 2016-Oct 2017)
Q1
Q2
Q3
Q4

---- 2016 Progress report ----

Year 4 (Nov 2017- Oct 2018)
Q1
Q2
Q3
Q4

---- 2017 Progress report ----

---- 2018 work plan ----

Conduct translation***
Establish a web portal with training materials***
Prepare and implement a communication strategy and
plan***

Output 1: Operating standards and technologies improved in mines and quarries through enhanced technical knowledge of the small-scale private sector,
associations/chambers, and public institutions in mine and quarry management.
Prepare training materials
Deliver regional training on mine and quarry management
(mine/quarry construction, operation and maintenance of
equipment, waste management, storage of consumables
and blasting materials etc.)
Deliver country training on mine and quarry management
Organize training by TOT trainees
Organize field visits
Provide small grants

Output 2: Environmental, health, safety standards improved and human and labor rights better protected in artisanal and small-scale mining through enhanced technical
and legal knowledge of the small-scale private sector, associations/chambers and public institutions.
Prepare training materials
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Year
Activities
Reporting period

Year 1 (Nov 2014 - Oct 2015)
Q1
Q2
Q3
Q4
---- 2015 Annual report ----

Year 2 (Nov 2015-Oct 2016)
Q1
Q2
Q3
Q4
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Year 3 (Nov 2016-Oct 2017)
Q1
Q2
Q3
Q4

---- 2016 Progress report ----

Year 4 (Nov 2017- Oct 2018)
Q1
Q2
Q3
Q4

---- 2017 Progress report ----

---- 2018 work plan ----

Conduct regional training and sensitization on
environmental, health, safety and labour standards; UN
guiding principles for business and labour rights; certification
schemes
Conduct country training and sensitization on
environmental, health, safety and labour standards; UN
guiding principles for business and labour rights; certification
schemes
Organize training by TOT trainees
Undertake legal reviews in selected countries to
improve/develop health, safety, environmental and labour
standards applicable for artisanal and small scale enterprises
in LVMM
Provide small grants

Output 3: Productivity, access to markets and working capital of the small-scale private sector in mining increased through enhanced entrepreneurial skills.
Prepare training materials
Conduct regional training on entrepreneurship skills (value
– adding processes, accounting, marketing, sales promotion,
purchasing, market analysis, identifying potential value chain
entry points)
Conduct country training on entrepreneurship skills (value –
adding processes, accounting, marketing, sales promotion,
purchasing, market analysis, identifying potential value chain
entry points)
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Year
Activities
Reporting period

Year 1 (Nov 2014 - Oct 2015)
Q1
Q2
Q3
Q4
---- 2015 Annual report ----

Year 2 (Nov 2015-Oct 2016)
Q1
Q2
Q3
Q4
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Year 3 (Nov 2016-Oct 2017)
Q1
Q2
Q3
Q4

---- 2016 Progress report ----

Year 4 (Nov 2017- Oct 2018)
Q1
Q2
Q3
Q4

---- 2017 Progress report ----

---- 2018 work plan ----

Organize training by TOT trainees
Support development of coordination mechanisms in
selected countries to support small-scale private enterprises
Provide small grants

Output 4: Value chains in mining strengthened through networking and improved capacity of associations/chambers and public institutions to conduct market analysis and
investment promotion.
Prepare training materials
Conduct regional training on market analysis and investment
promotion, for domestic and external markets
Conduct country training on market analysis and investment
promotion, for domestic and external markets
Organize training by TOT trainees
Produce investor guides, handbooks, information products
Organize technology exhibitions, business fairs, networking
events
Organize public-private consultations on improving the
regulatory environment
Undertake legal review to improve/develop regulations
applicable for artisanal and small-scale enterprises in LVMM
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Year
Activities
Reporting period

Year 1 (Nov 2014 - Oct 2015)
Q1
Q2
Q3
Q4
---- 2015 Annual report ----

Year 2 (Nov 2015-Oct 2016)
Q1
Q2
Q3
Q4
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Year 3 (Nov 2016-Oct 2017)
Q1
Q2
Q3
Q4

---- 2016 Progress report ----

Year 4 (Nov 2017- Oct 2018)
Q1
Q2
Q3
Q4

---- 2017 Progress report ----

---- 2018 work plan ----

Provide small grants

Output 5: Access to geo-data in mining improved through enhanced technical knowledge, capacity and coordination among public institutions.
Prepare training materials
Conduct regional training on geo-data mapping
Conduct country training on geo-data mapping
Organize training by TOT trainees
Undertake reviews and scoping studies of available geo-data
in LVMM in selected countries
Undertake an inventory of geo-data in LVMM
Produce databases with digitized geo-data in LVMM
Develop mechanisms to disseminate geo-data
Provide small grants

Output 6: Risk of conflict between miners, mining enterprises and local communities reduced by building conflict prevention, dialogue and mediation skills of miners,
associations/chambers, public institutions and communities.
Prepare training materials
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Year
Activities
Reporting period
Conduct regional training on conflict sensitive mining – this
will include: conflict risk analyses, how to set up effective
grievance mechanisms, and community engagement based
on free, prior and informed consent principle
Conduct country level training on conflict sensitive mining –
including: conflict risk analyses, how to set up effective
grievance mechanisms, and community engagement based
on free, prior and informed consent principle
Organize training by TOT trainees
Conduct awareness on free, prior and informed consent
principles in the vicinity of selected LVMM sites
Produce conflict sensitive community engagement toolkits
based on free, prior and informed principle
Produce information and communication products including
online and mobile technologies as part of conflict early
warning and transparency platform
Provide small grants
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Year 1 (Nov 2014 - Oct 2015)
Q1
Q2
Q3
Q4
---- 2015 Annual report ----

Year 2 (Nov 2015-Oct 2016)
Q1
Q2
Q3
Q4
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Year 3 (Nov 2016-Oct 2017)
Q1
Q2
Q3
Q4

---- 2016 Progress report ----

Year 4 (Nov 2017- Oct 2018)
Q1
Q2
Q3
Q4

---- 2017 Progress report ----

---- 2018 work plan ----
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SECTION V: FINANCIAL STATEMENT
Should you wish to review the 2017 Financial Statement please submit your request to
development.minerals@undp.org .
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SECTION VI: ANNEXES
Should you wish to download any of the following documents please submit your request
to development.minerals@undp.org .

A.
B.
C.
D.
E.
F.
G.
H.
I.
J.
K.
L.
M.
N.
O.
P.
Q.
R.
S.

Minutes of the Programme Steering Committee Meeting, 22 March 2017
Minutes of the Technical Committee Meeting, 16 October 2017
Minutes of the Programme Planning Meeting, 20 October 2017
Press Release, European Development Days (English), 8 June, 2017
Press Release, European Development Days (French), 8 June, 2017
Memorandum of Understanding between UNDP and the African Guarantee Fund for
Small and Medium Sized Enterprises (AGF)
Baseline Assessment of Development Minerals, Jamaica.
Training Workshop Report, Southern Africa Regional Training Workshop on
Environment, Community, Health and Safety of Development Minerals, 03-06 April
2017, Maputo, Mozambique
Training Workshop Report, Curricula Sprint on Environment, Community, Health and
Safety of Development Minerals, 07-09 April 2017, Maputo, Mozambique
Training Workshop Report, Caribbean Regional Training on Geo-data Digitization and
Mapping of Development Minerals, 06 – 17 November 2017, Port of Spain, Trinidad
and Tobago
Training Workshop Report, African Focus Countries Regional Training on Geo-data
Digitization and Mapping of Development Minerals, 30 October – 10 November 2017,
Dar-es-Salaam, Tanzania
Training Workshop Report, Country-level Training Workshop on Geo-data Digitization
and Mapping of Development Minerals, 04 – 15 December 2017, Mukono, Uganda
Training Workshop Report, Country-level Training Workshop on Geo-data Digitization
and Mapping of Development Minerals, 27th November – 08 December 2017,
Kingston, Jamaica
Training Workshop Report, Country-level Training Workshop on Geo-data Digitization
and Mapping of Development Minerals, 20 November to 01 December 2017, Lusaka,
Zambia
EU Results Orientated Monitoring Final Report
Social Media Strategy
Gender Equality Strategy
Monitoring and Evaluation Strategy, including Theory of Change
Request by Nigeria to be selected as a focus country for Phase II
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